IMPACT = SKYE

What are the core differences?

The IMPACT Club model is a proven approach to adolescent development of which the SKYE Club
model has its origins. The models follow the same philosophy, educational methods, learning framework,
and human resource structure, however there are important differences in order to achieve specific
learning and life outcomes for both adolescents and youth. These differences are outlined below:

IMPACT

The IMPACT Club model targets
adolescents aged between |2 and
|7 years ;
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The IMPACT Club model has a 42
month training cycle

The IMPACT Club model has 125

125 meetings over that period

There is one IMPACT Club
training cycle per a four year
IMPACT Club project

The IMPACT Club model will reach
approximately 550 adolescents and
3000 indirect beneficiaries over the
life of a project

IMPACT Club budget is $200,000
USD for a four-year project
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SKYE

SKYE Club model targets youth
aged between |8 and 26 years

The SKYE Club model has an |8
month training cycle

There are three 18 month training
cycles over a five year SKYE Club 72
project and has 72 meetings
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The SKYE Club curriculum
more advanced and has a
greater focus on employability
and entrepreneurship.

The SKYE Club model- will reach
approximately | 125 youth and
5000 indirect beneficiaries over
the life of a project.

SKYE Club budget =/
is approximately 300,000 USD | ——
for a five year project — |
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