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Community Service-Learning Project Planning Form
	Name of Club
School

City


	

	Project Title
(We recommend a short, creative title)

	

	Implementation period
(Express in weeks or months)


	

	IMPACT member representative  
   (contact person 1)
(Include name, email, & telephone)

	

	IMPACT leader representative 
   (contact person 2)
(Include name, email, & telephone)

	


Please note:  This form has a double purpose.  It is both an application form and a form for reporting.  Our desire is that this form would be completed, as much as possible, by all members of the applying IMPACT club.

	1. Project Summary: Explain the title of the project, goal of the project, expected quantitative results, and a short description of the main activities which you hope to implement.  Maximum 15 lines.

	


	2. Project Justification:  Describe the needs or problems which this project is intended to address.  What are the underlying causes which created these problems?  What would the consequences be if your club didn’t address this problem?  How will the consequences change because of your club’s project?  Maximum 20 lines.

	


	3. Categories of Beneficiaries:  Who does the project address?  Please describe quantitatively (in numbers) the beneficiaries you expect from your project – how many children, youth, adults, elderly people, and other categories of society will benefit from the implementation of your project.  Please describe relevant characteristics of the groups mentioned whenever possible.  (For example, “15 children from the residential center, between 7 and 11 years old, who have trouble seeing.”)  Maximum 10 lines.

	


	4. Goals and Objectives of the Project:  The goal describes the resolution of the problems or needs listed above.  Write your project’s goal in a single short sentence.  The objectives are the steps you will take to achieve the goal.  Objectives must be specific, measurable, attainable for your IMPACT club, realistic, and time-bound.  It is recommended to have a maximum of 3 concrete objectives.  Maximum 12 lines.

	


	5. Activities:  Activities describe the steps you must go through in order to accomplish the objectives listed above.  Specify the ways in which IMPACT club members will be involved in each activity.  You can distinguish between the activities with shorthand (A1, A2, A3, etc.).    Maximum 30 lines.

	


	6. Partners, sponsors, and donors:  Please mention if you plan to have any partners, sponsors, or donors for this project, and what their role or contribution will be to the project.  (A partner can be a school, public institution, organization, or informal group which takes an active role in the project, is involved in specific activities, and makes  a significant contribution to the project.  Sponsors or donors are people or organizations which contribute money or products in fundraising activities, but are not obligated to be directly involved in the activities of the project.  They also may give in-kind donations [toys, books, food, gifts, other materials] instead of money.)  Please also tell your local coach about any partners, sponsors, or donors.  Maximum 20 lines. 

	


	7. Promotion and visibility of the project:  Describe the methods you want to use in order to promote and raise public awareness of the project.  Also describe here any fundraising activities you plan to do in the community.  Maximum 10 lines.

	


	8. Budget and financial sustainability:  Describe in detail the cost categories for your project and how you will use the allocated money.

	What are the costs for your project?
Cost Category*

Necessary Amount of Money

1.

2.

3.

4.

5.

6.

TOTAL

       *examples:  Food, Construction Materials, Transport, etc.  (This can be cash or in-kind.)
Where will you get the money from?
Funding Source*

Sum Raised 

1.

2.

3.

4.

5.

6.

TOTAL

           *examples:  World Vision, fundraising, donations (who and what?), etc.  (This can be cash or in-kind.)



Good luck with your project!
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