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Community Service-Learning Project Evaluation Form
	Name of Club
School & City

	

	Project Title

	

	Implementation period

	


Note:  Please complete all the sections below with the most comprehensive data possible after the completion of the project and a discussion of its activities.  Please also send your local coach the best pictures collected from your project (including before and after shots)!  We also recommend that you post stories and pictures from your project on the IMPACT Facebook page.

	1. Activities completed in the project:  Explain which of the activities proposed in the project application were accomplished or not accomplished (and which unproposed activities were accomplished).  Also describe how the activities went – whether they were successful or not, and why.  Maximum 15 lines.

	


	2. Project results:  How many direct beneficiaries did this project have?  How many partners were actively involved in the project?  Who were those partners?  What other sources of funding did the project have (money raised through donations, sponsors, fundraising activities, etc.)?  Write a short description of these and any other quantitative results obtained through the project.

	Results category
Quantity
Direct beneficiaries
Partners
Money raised through sponsors, donors, and fundraising
Other quantitative results*
           *examples: number of crafts sold, number of trees planted, etc.



	3. Media, promotion, and visibility of the project:  If any news about the project appeared in the press (including online media), please note it.  Count the number of times the project appeared or was mentioned in the media, as well as the names of the publications/radio stations/television stations where it appeared, the date and time of broadcast, and the channel (when relevant).  Attach an example of a newspaper article, a web link, a print-out of an online article, or other media sample where your project was mentioned.  In addition, please specify if any information about your project or club was posted on the IMPACT Portal.  Any promotional materials used, including flyers, posters, and leaflets (printed or made by IMPACT members) should also be mentioned here.  Finally, estimate how many people received information about the project or fundraising activities.  

	


	4. Success Stories:  Did anything special happen during your project?  Be sure to discuss it with your local coach, and use the “Guide to Writing a Success Story” for help in telling it.  This includes examples like the following: a beneficiary or participant learning something new, overcoming an unexpected challenge, reflections on what the experience means for your club or your life, and so on.

	


	5. Challenges:  What challenges did you face in this project?  How did you overcome or solve those challenges?  What could you have improved, or what would you have changed, in the project?  Maximum 20 lines.

	


Cele mai reuşite fotog
	6. Testimonials:  Gather quotes which describe the experiences and opinions of IMPACT members, beneficiaries, or partners about the project.  Include an impactful moment, a personal reflection, a new discovery, a lesson learned, etc.  Be sure to include the person’s full name, their role in the project, and the institution, company, or organization in which he or she is involved.
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