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IMPACT Club Coaching, Monitoring and Evaluation Tools  
The purpose of this document is to provide an overview of the various coaching, monitoring and evaluation tools recommended for the IMPACT Club program, as well as who is responsible for each tool and how frequently they are be to used. Data collection instruments contain a narrative that explains the purpose of that tool and how to use it.
 It is up to the discretion of each World Vision office, their project staffs and Ministry of Quality team to decide which tools are most appropriate to adapt and use to monitor their Clubs. 
	IMPACT Clubs Tools

	User
	Tool
	Frequency of Use
	Why?
	Tool

	IMPACT Member
	IMPACT Club Registration Form
	When joining IMPACT Club
	To collect Club members basic information and ensure
 that their parent’s consent to their children in participating in the IMPACT program.
	
[bookmark: _MON_1480149292] 

	
	IMPACT Club Passport and Learning Journal
	At IMPACT evaluation meetings
	To help Club members  and World Vision  staff to understand what competencies young people are developing and demonstrating through participating in the IMPACT Club program, as well as to help members set goals for future participation and identify skills they would like to further develop. It is necessary for each World Vision NO to adapt both tools for their context – this can be done with the support and guidance for the World Vision IMPACT Club Global Champion and the New Horizons Foundation
	

 

	IMPACT Clubs 
	IMPACT Club Monthly Activity Chart (Attendance List)
	Weekly
	To help Club Leaders and Facilitators monitor who is
 attending the Club meetings and how often.
	
 

	
	Project Planning Template
	Each project
	To help Clubs plan their community service-learning 
projects

	
[bookmark: _MON_1480150626] 

	
	Project Evaluation Template
	Each project
	To help Clubs evaluate their community
 service-learning projects
	
[bookmark: _MON_1480150671] 

	
	Project Reporting Form
	Each project
	To help Clubs communicate about their community 
service-learning projects and present these as part of their Club profile to stakeholders who are interested in their work.
	
[bookmark: _MON_1480150751] 

	IMPACT Leader
	IMPACT Leader Agreement
	When becoming an IMPACT Leader
	To collect Club leaders basic information and to 
ensure that they are invested in participating in the IMPACT  Club program
	
[bookmark: _MON_1480151363] 

	
	Data Base (member and project information)
	Monthly
	To provide a centralised space for both Club members 
and Club project information
	
 

	IMPACT  Club Facilitator
	IMPACT  Coaching Instrument
	Monthly
	To help IMPACT Club Facilitators mentor, coach and
 monitor the work of IMPACT Club Leaders and the Clubs
	
[bookmark: _MON_1480151991] 

	
	Data Base (member, project and leader information)
	Monthly
	To provide a centralised space for Club Leaders, Clubs Club members and Club project information for IMPACT Club Facilitators
	
 

	
	Qualitative and Quantitative Quarterly Report
	Quarterly
	[bookmark: _GoBack]To provide the Project Director with both qualitative 
and quantitative information on the overall performance of Clubs 
	

[bookmark: _MON_1480152059][bookmark: _MON_1480152093] 

	
	Minimum Quality Standards
	Quarterly
	To provide guidelines for best practice in 
implementing the IMPACT Club program
	
[bookmark: _MON_1480152138] 

	Project Director
	Bi-Annual report
	Every 6 months
	To provide World Vision National Office Management
 staff, IMPACT Club Global Champion and New Horizons Foundation with an overall view of the IMPACT Club program in that country and how it is performing.
	
[bookmark: _MON_1480152311] 
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IMPACT PASSPORT

This Passport will be seen by your IMPACT Leaders. Others can view it with your permission.

Full Name:

Date of Birth:

IMPACT Club:

Email: Phone number:






My participation in my IMPACT club

Please fill in the following table about your participation in IMPACT. First, write “Joined” in the box
corresponding to the month and year you joined your IMPACT club. For every following month, please
write whether you were an active or inactive member of your club. An active IMPACT member
regularly attends and participates in club meetings. It is possible for an active member to become
inactive and vice versa. Be honest about your participation; this will not affect your club membership.

Month

Year1
(20___)

Year 2
(20__)

Year 3
(20___)

Year 4
(20___)

January

February

March

April

May

June

July

August

September

October

December

My participation at IMPACT evaluation meetings

Please fill in the number of IMPACT evaluation meetings you have participated in and confirm whether
or not you made a personal learning plan at those meetings. One of your IMPACT leaders will certify
whether you have completed a personal learning plan and whether or not you have self-evaluated
your learning at evaluation meetings.

Evaluation

Do I have a personal

Certification by an

. Date learning plan?
Meeting (Yes/No) IMPACT leader
Meeting 1
Meeting 2

Meeting 3






Confirmation of my general performance in IMPACT

This section of the Passport is meant to help you evaluate your general involvement and growth
from IMPACT. How to use it: During the evaluation meetings, check the abilities you have managed
to achieve and which can be demonstrated in an active way. We trust you to be honest and sincere
in this self-evaluation. Read carefully through all 4 levels and check the boxes next to every skill you
have attained. If you manage to check all the boxes on one page, it means you have completed a
level! Ask one of your leaders to look it over. They will stamp the page as a confirmation of your

achievement. It is also possible to receive a t-shirt at each level which indicates your achievement
in IMPACT. There are four levels of general performance: blue, yellow, burgundy, and green.

O I can explain to someone what an IMPACT club is, what the logo means, and what the role of New
Horizons Foundation is in the IMPACT program.

O I understand and accept the value contract of the IMPACT club I am part of.
O I can identify at least two needs/problems of the community I live in.

L1 I can explain key concepts of writing a project (needs, aims, objectives, activities, budget).
O I have contributed to calculating and writing a budget for an IMPACT project.

[J I was part of the implementation team for a community service-learning project from the
beginning to the end, in all the stages of writing, implementation, and evaluation.

O I know what an IMPACT project template looks like and how to fill it in.

[0 I was part of at least one evaluation meeting for my club (every 3 months, after a project).

[J I wrote a personal learning plan and I try to implement it.

O I began using the IMPACT journal during or after meetings.

O I have an account on the IMPACT Portal.

LI I have and use an e-mail address when communicating with other IMPACT members/leaders.
O I feel comfortable when I express my ideas and opinions at IMPACT meetings.

LI I helped create promotional materials for my IMPACT club (posters, flyers, ads, slogans, etc.).
LI 1 can give and receive constructive feedback from the club’s members.

Checking all the boxes on this page means you have completed the BLUE LEVEL -
Connect to Your Community! Congratulations!

Connect to Your IMPACT leader signature
Community! stamp and date






YELLOW LEVEL - DISCOVER YOUR STRENGTHS!
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I have completed the blue level.

[ was part of the implementation of at least 3 community service projects on different topics
(diversity, environment, health, violence, etc.) and was involved at all stages of the projects.

[ was part of at least 2 evaluation meetings of the club and I revised my personal learning plan.

[ have contributed resources for the implementation of the projects I was part of (useful links,
books, other necessary resources for the projects, contacts like parents and friends, etc.).

[ use my email regularly in order to send/receive information from club leaders and members.

I am active on the IMPACT Portal and have posted at least 3 times (stories, testimonials from
members and leaders, photos, project templates, etc.).

[ have helped someone else use online communication tools (the Portal, email, or Facebook).
I can explain concepts such as health, diversity, and violence (from ACTIVE CITIZENSHIP).

[ have improved or adapted my personal learning plan and I have used the IMPACT Journal
after each evaluation meeting (every 3 months).

[ took part in a debate where I presented my arguments in front of other IMPACT members
(from EMPLOYABILITY).

[ was the secretary of an IMPACT meeting at least once and took notes that were used later.
[ gave/received constructive feedback regarding my activity at the club from at least 3 people.
[ facilitated at least one game, story, or activity in an IMPACT meeting.

I took part in at least 2 brainstorming activities to help create materials for our club (posters,
flyers, handmade crafts, movies, photos, etc.).

[ participated in an IMPACT meeting where I helped create different handmade objects.
I helped organize at least 2 fun activities to celebrate the success of a service-learning project.

[ have met and discussed with other IMPACT members in my region who are not from my club.

[ took part in at least one outdoor activity organized by my club: picnics, hikes, excursions, etc.

[ have attended at least 1 workshop on non-formal educational methods (forum theater, street
animation, drawing, photography, etc.).

[ used the methods mentioned above in a project and I can explain how they work to others.

[ have identified an IMPACT success story and shared it with my leaders or local coach.

Checking all the boxes on this page means that you have completed the YELLOW LEVEL -
Discover Your Strengths! Congratulations!

Discover Your Strengths! IMPACT leader signature
stamp and date






BURGUNDY LEVEL - AIM HIGHER!
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I completed the yellow level.

[ was involved in at least 5 community service projects on various topics (environmental
protection, violence, diversity, etc.).

[ participated in at least 2 meetings with local authorities (school principals, media, parents).
[ have presented about IMPACT for at least 2 other institutions (schools, city council, etc.).

I can explain what corruption is and what damage it can cause in a community.

[ have posted at least 6 times on the Portal (comments, photos, project templates, etc.).

[ have completed my CV in the European format.

[ have taken part in at least 4 evaluation meetings.

[ updated and improved my personal learning plan after each evaluation meeting.

[ facilitated at least 3 complex activities or non-formal educational methods at club meetings.
[ have been secretary of our meetings at least 3 times, and have also helped others take notes.
[ helped write a petition or proposal in order to gain support for a specific club activity.

[ interviewed one public figure in my community.

[ have participated in at least 2 non-formal education methods (theater forum, street
animation, public debates, photography, etc.).

[ have started to work with my club on a social entrepreneurial project.
I can explain what social entrepreneurship is to other people.
I can make a business plan and marketing predictions for products made and sold by my club.

[ have written at least one application and/or cover letter in order to participate in an
opportunity within or outside of the IMPACT program.

[ have helped my colleagues to make various materials (flyers, posters, etc.).

[ took part in one or two activities with other IMPACT clubs in my region in order to get to
know each other better and do activities and/or projects together.

[ participated in at least 2 meetings during the summer break with another club in my region.
[ helped solve a conflict which emerged in my club by finding and implementing solutions.

[ participated in at least 2 outdoor activities with my club (trips, picnics, camp, hikes, etc.).

Checking all the boxes on this page means you have completed the BURGUNDY LEVEL -
Aim Higher! Congratulations!

Aim Higher! IMPACT leader signature
stamp and date
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I completed the burgundy level.

[ was involved in at least 6 community service-learning projects in all their stages.

[ was involved in at least one social entrepreneurial project implemented by my club.

[ have posted at least 8 times on the IMPACT Portal (comments, games, photos, etc.).

[ have written at least 4 applications or cover letters for various courses and opportunities.

[ have presented about my IMPACT club to other youth at courses, workshop, trainings, and/or
youth exchanges at the national or international level.

I can explain how to use various monitoring tools (attendance lists, activity reports, templates,
etc.) to other IMPACT members.

[ attended at least 5 evaluation meetings and improved my personal learning plan at each one.

[ was involved in the organization of at least 2 summer activities with my club and other clubs
in the region.

[ initiated various partnerships with other clubs, institutions, and sponsors (including
attending those organizations’ meetings).

Together with other colleagues, [ have organized and facilitated at least two club meetings
(from the IMPACT curriculum or using other activities).

[ coordinated a community service-learning project, together with my colleagues.

I can demonstrate my creativity by organizing a workshop to make various objects such as
bracelets, paintings, or plays.

[ have taken part in at least 3 non-formal education methods (forum theater, public debates,
street animation, etc.).

[ know how to use various photo editing programs, and have used them to edit photos and post
them on the IMPACT Portal.

[ have helped solve a conflict at my club by seeking out appropriate solutions.
[ have completed at least two meeting reports and two project templates.
I took the lead in organizing a fun project or an activity for adventure learning.

[ have facilitated the implementation of at least one community service-learning project as a
Junior Leader.

Checking all the boxes in this level means you have completed the GREEN LEVEL -
Pay It Forward! Congratulations!

Pay It Forward! IMPACT leader signature
stamp and date






Confirmation of my performance of key competencies in IMPACT

This section of the Passport helps you evaluate your achievement of specific skills (project
management, communication, personal & group management, innovation & creativity, and
technical skills) through IMPACT.

How to use it: During the evaluation meetings, check the skills in the list below that you are 100%
certain that you have managed to achieve. Please be honest in your self-evaluation. There are five
key competencies:

e Project Virtuoso

e Communication Ready
e Technical Wizard

e Management Steward
e Innovation Expert

The five competencies are also divided by level of general IMPACT achievement, which you filled
out earlier in this Passport (blue, yellow, burgundy, and green). When you have accomplished all
the skills for a certain level, your IMPACT leader will sign, date, and stamp the appropriate place on
the passport. When you have completed all the skills in all four levels of a certain competency, you
will receive a diploma and a bracelet indicating your achievement and mastery of that set of skills.

Congratulations!





Competency

Project
Management
Competencies

IMPACT Virtuoso
O | am able to identify at least 2 community needs or problems. stamp
O | know what an IMPACT project template look like and how to complete it.
O | took part in at least one evaluation meeting after an IMPACT project.
O | was a member of the team implementing a community service-learning project from beginning to end. IMPACT leader
O | am able to describe to somebody what IMPACT means, what the logo signifies, and what the role of New Horizons signature
Foundation is in the IMPACT program.
O I understand and accept the full value contract of my IMPACT club.
O | know the main concepts related to writing a project.
- . \
IMPACT Project Virtuoso - Yellow Level IMPACT Virtuoso
O | helped implement at least 3 community service-learning projects from beginning to end. stamp
O | have taken part in at least 2 project evaluation meetings. )
O 1 have met and discussed with IMPACT members from other clubs in my region. R
O I have contributed resources for the implementation of the projects | was part of (useful links, books, other necessary IMPACT leader
resources for the projects, contacts like parents and friends, etc.). signature
J
IMPACT Project Virtuoso - Burgundy Level
O I have adapt.ed my pgrsonal learning plan ..alfter ea\.ch evalu'atlon m'eetlng. : - IMPACT Virtuoso )
O | have been involved in at least 5 community service-learning projects (on different themes, from beginning to end). stamp
O | took part as a team member in the implementation of a social entrepreneurial project. )
O Itook part in at least 4 evaluation meetings after projects.
O | can make a basic business plan and marketing predictions for products made and sold by my club. IMPACT leader
O | can explain what social entrepreneurship is. signature
O I have participated in at least 2 meetings/activities during the summer holiday with other clubs from my region.
O I have participated in at least 2 meetings with community authorities (school principals, parents, media, etc.).
IMPACT Project Virtuoso - Green Level ] )
O I have facilitated at least one community service-learning project implementation as an IMPACT Junior Leader in, and as IMPACT Virtuoso
part of that project have assigned tasks to each member of the team. stamp
O I have been involved in at least 6 community service projects, and have been active in all the stages of each project and =
almost all meetings. )
O | have been involved in organizing at least 2 fun projects for my club. IMP_ACT leader
O | can explain what advocacy is. signature )






Competency

Communication
Competencies

Communteat
ommunication
O 1 have started using the IMPACT Journal. Ready stamp
O I have written a personal learning plan and am trying to follow it.
O | have an email address, which | use regularly to contact IMPACT leaders and members. ~
O | feel comfortable expressing my ideas and opinions during IMPACT meetings. IMPACT leader
O | have an account on the IMPACT Portal (www.impact-clubs.org). signature )
IMPACT Communication Ready - Yellow Level . )
Communication
O 1 use my email address to communicate with IMPACT leaders and members at least once every 2 weeks. Ready stamp
O I am active on the Portal and have posted items there at least 3 times (stories, photos, comments, etc.). )
O Itook part in a debate activity at an IMPACT meeting where | presented arguments on a specific subject. N
O | have given and received feedback on my club activity from at least three people. IMPACT leader
O I have identified a success story and shared it with my local coach and/or IMPACT leader. signature )
O I have facilitated at least one game, story, or activity at an IMPACT club meeting.
IMPACT Communication Ready - Burgundy Level
O | have participateq in1or2 mgeﬁngs with other IMPACT clubs from my region in order to get to know them better and to Communication )
plan common projects and activities.
O | have presented about IMPACT at least twice to other institutions (schools, city councils, etc.). Ready stamp
O | have taken notes at IMPACT meetings at least three times, and have helped other members do the same. /
O 1 was involved in writing a petition or letter asking for support for a specific activity of the club. )
O | helped organize an interview with a public figure in my community. IMP,ACT leader
O I have posted on the Portal at least 6 times (photos, stories, comments, etc.). signature )
O I have facilitated at least three complex activities at IMPACT meetings, using the curriculum or other resources.
O | have helped solve a conflict within my IMPACT club.
IMPACT Communication Ready - Green Level )
: : , : : Communication
O | have been involved in at least 5 evaluation meetings and have updated my personal learning plan after each one.
O I have organized at least two IMPACT meetings with other IMPACT members from my club. Ready stamp )
O I have facilitated the implementation of a community service-learning project, together with other IMPACT members. N
O I can initiated partnerships with other clubs, organizations, institutions, sponsors, etc. IMPACT leader
signature






Competency

Technical
Competencies

Technical Wizard
stamp

IMPACT leader
signature

IMPACT Technical Wizard - Blue Level

O | have contributed to calculating and writing a budget for a project.

O | have made an account on the IMPACT Portal and use it.

O | am able to describe to somebody what IMPACT means, what the logo signifies, and what the role of New Horizons
Foundation is in the IMPACT program.

IMPACT Technical Wizard - Yellow Level

O 1use my IMPACT Portal account and check it regularly to see new information posted there.

O | have helped someone else from the club use the IMPACT online communication tools (the Portal, email, and IMPACT
regional Facebook communities).

O | have researched different subjects such as diversity, environmentalism, and health, and shared the information for use
in the implementation of a community service-learning project.

O I have taken notes at an IMPACT meeting at least once, and have used those notes to write about our club.

IMPACT Technical Wizard - Burgundy Level

| have used a computer program to create posters, flyers, or brochures for the club.
| have posted at least 6 times on the IMPACT Portal.
| have written a CV in the European format.

| have completed at least one application/letter of inquiry to apply for an opportunity within or outside of IMPACT.
| have taken notes at an IMPACT meeting at least three times, and have used those notes to write about our club.

IMPACT Technical Wizard - Green Level

| have posted at least 8 times on the IMPACT Portal.
| have written at least 4 personal applications to be involved in different activities, trainings, or opportunities.

| am able to use various editing programs for pictures and movies, which | use to post information about IMPACT on
Facebook and the Portal.

| have interviewed a local leader in my community.

| am able to use and explain to other members how to use the monitoring instruments (attendance lists, meeting reports,
etc.).

Technical Wizard
stamp

IMPACT leader
signature

Technical Wizard
stamp

IMPACT leader
signature

Technical Wizard
stamp

IMPACT leader
signature






Competency

Personal and
Group
Management
Competencies

O
O
O
O
O
O
O
O
O

IMPACT Management Steward - Blue Level

O | have taken part in the implementation of an IMPACT project on an optional topic.
O | have written a personal learning plan and am doing my best to follow it.
O | have taken part in at least one evaluation meeting.

IMPACT Management Steward - Yellow Level
O I have taken part in the implementation of at least 3 IMPACT projects, participating in all stages (from beginning to end).
O | have written and adapted my personal learning plan.
O | have participated in at least two evaluation meetings after IMPACT projects.
O I have attended at least one outdoor/adventure education activity with my club (picnics, hikes, excursions, etc.).

IMPACT Management Steward - Burgundy Level
| have participated in at least 4 evaluation meetings after IMPACT projects.
| have written a personal learning plan and | update it after each evaluation meeting.
| have been part of the implementation team for at least 5 community service-learning projects.
| have started, along with other IMPACT members, to work on a social entrepreneurship project.
| have facilitated at least three complex activities at IMPACT club meetings.
| have contributed to solving a conflict within the club through both ideas and actions.
| have helped other IMPACT members create various materials (flyers, posters, bracelets, etc.).
| have attended at least 2 outdoor activities with my club (picnics, hikes, excursions, etc.)
| have participated in at least two meetings with other IMPACT clubs from our region to prepare common activities.

IMPACT Management Steward - Green Level

e ™
Management Steward
stamp
N J
( N\
IMPACT leader
signature
. /
e ™
Management Steward
stamp
N J
( N\
IMPACT leader
signature

/
e ™
Management Steward
stamp
N J
( N\
IMPACT leader
signature
. /
e ™
Management Steward
stamp
N J
( N\
IMPACT leader
signature
. /






Competency

Innovation
and
Creativity
Competencies

IMPACT Innovation Expert - Blue Level
O | feel comfortable expressing my ideas and opinions at IMPACT meetings.
O | have attended at least one evaluation meeting.
O | have been part of the design team to create promotional and visibility materials for the club (posters, flyers, etc.).
O | have helped to implement at least one community service-learning project.
IMPACT Innovation Expert - Yellow Level
O I have participated in brainstorming activities to create different materials (visibility materials, handmade crafts, etc.).
O | have been part of at least 3 community service-learning projects.
O | have attended at least one creative workshop on non-formal educational methods (forum theater, street animation,
photo voice, public debate, etc.).
O | have helped organize at least 2 fun activities (celebrating the end of a community service-learning project, etc.).

IMPACT Innovation Expert - Burgundy Level

| have started, with other club members, to work on a social entrepreneurial project.

| have facilitated at least 3 complex non-formal educational activities at club meetings (forum theater, photo voice, public
debate, exhibitions, etc.).

| have been involved in at least 5 community service-learning projects on different themes such as diversity, inclusion,
violence, environmental protection, etc.

| have attended at least half of the creative workshops offered in the curriculum.
| have attended at least two holiday/summer fun activities with other IMPACT members from the region.
| have helped other IMPACT members create different materials (visibility materials, handmade crafts, etc.).

IMPACT Innovation Expert - Green Level

| can demonstrate my creativity by organizing a workshop for other members to create different handmade materials.
| have been part of the implementation team of a social entrepreneurship project.

| have attended at least three creative non-formal educational workshops (forum theater, street animation, photo voice,
public debate, etc.).

| have organized and facilitated a non-formal educational activity or a fun event.

p
Innovation Expert
stamp
N
P
IMPACT leader
signature
&
-
Innovation Expert
stamp
N
4
IMPACT leader
signature
&
-
Innovation Expert
stamp
N
4
IMPACT leader
signature
&
-
Innovation Expert
stamp
N
4
IMPACT leader
signature






Have you completed all levels in one of the 5 major competencies promoted by IMPACT? Congratulations!

Along the way, your IMPACT leader has been stamping and signing your Passport at every level. However, now that you have completed the
competency at all four levels, ask your leader to date, sign, and stamp on this page as official acknowledgement of your accomplishment. You should
soon receive a diploma and bracelet as well! We at New Horizons Foundation acknowledge, support, and applaud your achievement!

IMPACT VIRTUOSO - completed at all four levels

Date IMPACT leader signature IMPACT Virtuoso stamp

COMMUNICATION READY - completed at all four levels

Date IMPACT leader signature Communication Ready stamp

TECHNICAL WIZARD - completed at all four levels

Date IMPACT leader signature Technical Wizard stamp

MANAGEMENT STEWARD - completed at all four levels

Date IMPACT leader signature Management Steward stamp

INNOVATION EXPERT -- completed at all four levels

Date IMPACT leader signature Innovation Expert stamp
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Club Monthly Activity Chart.xls
Sheet1

		Club Monthly Activity Chart

		Club Name  ____________________________

		Month & Year  __________________________

		Number of meetings this month*  _________

		#		Last Name		First Name		Date _______		Date _______		Date _______		Date _______		Date _______		Active/Inactive**

		IMPACT Members

		ex.1		Mircea		Sandu				x								Inactive

		ex.2		Voinea		Adina		x		x		x		x		x		Active

		IMPACT Leaders

		ex.1		Nelson		Annie		x		x		x		x		x

		ex.2		Popescu		Liviu		x		x		x				x

		* An IMPACT club should have at least 2 meetings per month.

		** The leader decides if the child is active or inactive in that month, based on their presence and involvement.
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Community Service-Learning Project Planning Form

		Name of Club

School


City




		



		Project Title

(We recommend a short, creative title)



		



		Implementation period

(Express in weeks or months)




		



		IMPACT member representative  

   (contact person 1)

(Include name, email, & telephone)



		



		IMPACT leader representative 

   (contact person 2)

(Include name, email, & telephone)



		





Please note:  This form has a double purpose.  It is both an application form and a form for reporting.  Our desire is that this form would be completed, as much as possible, by all members of the applying IMPACT club.


		1. Project Summary: Explain the title of the project, goal of the project, expected quantitative results, and a short description of the main activities which you hope to implement.  Maximum 15 lines.



		





		2. Project Justification:  Describe the needs or problems which this project is intended to address.  What are the underlying causes which created these problems?  What would the consequences be if your club didn’t address this problem?  How will the consequences change because of your club’s project?  Maximum 20 lines.



		





		3. Categories of Beneficiaries:  Who does the project address?  Please describe quantitatively (in numbers) the beneficiaries you expect from your project – how many children, youth, adults, elderly people, and other categories of society will benefit from the implementation of your project.  Please describe relevant characteristics of the groups mentioned whenever possible.  (For example, “15 children from the residential center, between 7 and 11 years old, who have trouble seeing.”)  Maximum 10 lines.



		





		4. Goals and Objectives of the Project:  The goal describes the resolution of the problems or needs listed above.  Write your project’s goal in a single short sentence.  The objectives are the steps you will take to achieve the goal.  Objectives must be specific, measurable, attainable for your IMPACT club, realistic, and time-bound.  It is recommended to have a maximum of 3 concrete objectives.  Maximum 12 lines.



		





		5. Activities:  Activities describe the steps you must go through in order to accomplish the objectives listed above.  Specify the ways in which IMPACT club members will be involved in each activity.  You can distinguish between the activities with shorthand (A1, A2, A3, etc.).    Maximum 30 lines.



		





		6. Partners, sponsors, and donors:  Please mention if you plan to have any partners, sponsors, or donors for this project, and what their role or contribution will be to the project.  (A partner can be a school, public institution, organization, or informal group which takes an active role in the project, is involved in specific activities, and makes  a significant contribution to the project.  Sponsors or donors are people or organizations which contribute money or products in fundraising activities, but are not obligated to be directly involved in the activities of the project.  They also may give in-kind donations [toys, books, food, gifts, other materials] instead of money.)  Please also tell your local coach about any partners, sponsors, or donors.  Maximum 20 lines. 



		





		7. Promotion and visibility of the project:  Describe the methods you want to use in order to promote and raise public awareness of the project.  Also describe here any fundraising activities you plan to do in the community.  Maximum 10 lines.



		





		8. Budget and financial sustainability:  Describe in detail the cost categories for your project and how you will use the allocated money.



		What are the costs for your project?

Cost Category*


Necessary Amount of Money


1.


2.


3.


4.


5.


6.


TOTAL


       *examples:  Food, Construction Materials, Transport, etc.  (This can be cash or in-kind.)

Where will you get the money from?

Funding Source*


Sum Raised 


1.


2.


3.


4.


5.


6.


TOTAL


           *examples:  WV, fundraising, donations (who and what?), etc.  (This can be cash or in-kind.)







Good luck with your project!
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Community Service-Learning Project Evaluation Form

		Name of Club

School & City



		



		Project Title



		



		Implementation period



		





Note:  Please complete all the sections below with the most comprehensive data possible after the completion of the project and a discussion of its activities.  Please also send your local coach the best pictures collected from your project (including before and after shots)!  We also recommend that you post stories and pictures from your project on the IMPACT Facebook page.


		1. Activities completed in the project:  Explain which of the activities proposed in the project application were accomplished or not accomplished (and which unproposed activities were accomplished).  Also describe how the activities went – whether they were successful or not, and why.  Maximum 15 lines.



		





		2. Project results:  How many direct beneficiaries did this project have?  How many partners were actively involved in the project?  Who were those partners?  What other sources of funding did the project have (money raised through donations, sponsors, fundraising activities, etc.)?  Write a short description of these and any other quantitative results obtained through the project.



		Results category

Quantity

Direct beneficiaries

Partners

Money raised through sponsors, donors, and fundraising

Other quantitative results*

           *examples: number of crafts sold, number of trees planted, etc.







		3. Media, promotion, and visibility of the project:  If any news about the project appeared in the press (including online media), please note it.  Count the number of times the project appeared or was mentioned in the media, as well as the names of the publications/radio stations/television stations where it appeared, the date and time of broadcast, and the channel (when relevant).  Attach an example of a newspaper article, a web link, a print-out of an online article, or other media sample where your project was mentioned.  In addition, please specify if any information about your project or club was posted on the IMPACT Portal.  Any promotional materials used, including flyers, posters, and leaflets (printed or made by IMPACT members) should also be mentioned here.  Finally, estimate how many people received information about the project or fundraising activities.  



		





		4. Success Stories:  Did anything special happen during your project?  Be sure to discuss it with your local coach, and use the “Guide to Writing a Success Story” for help in telling it.  This includes examples like the following: a beneficiary or participant learning something new, overcoming an unexpected challenge, reflections on what the experience means for your club or your life, and so on.



		





		5. Challenges:  What challenges did you face in this project?  How did you overcome or solve those challenges?  What could you have improved, or what would you have changed, in the project?  Maximum 20 lines.



		





Cele mai reuşite fotog


		6. Testimonials:  Gather quotes which describe the experiences and opinions of IMPACT members, beneficiaries, or partners about the project.  Include an impactful moment, a personal reflection, a new discovery, a lesson learned, etc.  Be sure to include the person’s full name, their role in the project, and the institution, company, or organization in which he or she is involved.



		





afii (înainte, în timă proiect)  vă recomandăm să le postaţi şi IMPACT
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Project Title
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IMPACT Club Name, School Name











Date(s) of Project







Location of Project







Brief description of the project



Please write in a few words the goal of your project, the main activites, and the results.























Project justification



Please present in a few words the need or problem tackled by this project. 











Objectives



Please specify the project’s objectives.











Beneficiaries



Please specify how many people were beneficiaries of the project and what their characteristics were.











Activities



Please list the principal activities undertaken during the project.















Partners



Please specify, by name, the community partners involved in the project (if any).











Sponsors and donors



Please specify, by name, the sponsors and donors who contributed to the project (if any).











Budget



Specify how much of the budget was obtained through New Horizons Foundation funding and how much was obtained through other means. Also describe any material contributions from the partners or other resources obtained.















Written by: 







Revised by: 



ru Sorana







Photo 3







Photo 2







Photo 1
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IMPACT CLUB LEADER AGREEMENT



Title:  IMPACT Club Leader

Department:  IMPACT Club program

Subordinate to:  IMPACT Club Local Coach





General purpose:  The role of the IMPACT Club Leader is to guide, coach, and facilitate the activities of a group of youth in an IMPACT community initiative club.  In order to accomplish this goal, the IMPACT Club Leader has the following tasks and responsibilities:





Tasks and responsibilities



A.  IMPACT

· To coordinate and assist in the activities of an IMPACT Club:

· To know the methodologies of the IMPACT program

· To follow and implement the curriculum of the IMPACT clubs in order to reach the objectives of the IMPACT program

· To offer necessary data about the club’s activities for centralization at the national level

· To empower and assist the group of youth in choosing, conceptualizing, and implementing community service-learning and social entrepreneurship projects as part of the IMPACT quality standards

· To set meetings with parents and teachers of the youth who are involved in the club whenever necessary, based on the needs and development of the club

· To organize and facilitate a reflection and evaluation meeting once every three months in order to evaluate the club’s performance, using the IMPACT curriculum’s evaluation meeting structure

· To communicate consistently with a local coach about the status of the club and its members

· To collaborate with other IMPACT Club Leaders from the region

· To communicate with other members of World Vision regarding the information necessary to ensure the quality of the learning process:

· The annual status of the club (affiliated or independent)

· Composition of the club

· Projects in process and expected future projects, as well as the level of performance of each project (beginner, medium, or advanced)

· Special club events

· The status of competency development for the IMPACT members (based on the IMPACT passport)

· Specific needs of the club 

· Other necessary information in order to maintain or increase the quality of the IMPACT educational process



B.  Administrative

· To ensure that the club is provided with sufficient working materials, as possible with funds provided or through fundraising activities

· To ensure that materials owned by the club are in good working order and that non-usable items are replaced



C.  Partnership

· To advertise events of the club in the local community

· To facilitate meetings between partners at the local level

· To keep a record of documents related to partners and sponsors, club activities, and all the data collection instruments specific to that club (attendance sheets, project templates)

· To maintain connections with partners and sponsors, informing them about new projects



D.  Working principles

· Work in an IMPACT Club should take place in a manner that is dynamic, and should be both motivating and engaging.

· The IMPACT Club curriculum, used in a flexible manner, should offer high-quality educational services in order to reach the objectives and goal of the organization.  The IMPACT Club curriculum is the intellectual property of New Horizons Foundation.

· Volunteers work in a team, and every member of that team is encouraged to offer and receive feedback.



E.  General responsibilities

· To share information and help improve the IMPACT Club program

· To have a positive attitude and a problem-solving approach

· To offer support to the IMPACT Club region of which the club is part

· To demonstrate willingness and desire to assume responsibility for things which need to be done

· To become personally involved in resolving any urgent problems that arise

· To identify needs and prioritize them in order of importance, and to address these needs directly to a local coach 



F.  Rights

· The volunteer has the right to be treated with respect by all his/her colleagues and members of partner organizations.

· The volunteer has the right to benefit from cooperation with the team at World Vision and at the school where he/she volunteers, so long as this fact does not affect the working efficiency of the persons involved.

· The volunteer has the right to be consulted whenever a decision is made which may affect his/her achievement of the attributes and tasks specified in this position description.

· The volunteer has the right to be informed regarding the vision, goals, objectives, and strategies of World Vision and the schools where he/she is involved in IMPACT Club.









This agreement was made in two copies, one of which belongs to the volunteer.









Read, accepted, and signed by:  ______________________________ 





IMPACT CLUB LEADER 
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My Club's Database

		

						DATABASE FOR IMPACT CLUB: ____________________

				#		IMPACT Member Last Name		IMPACT Member First Name		Phone		E-mail		Sex*
(M/F)		Date of Birth*		Year
in 
School*		Date of Entry in IMPACT		Status 
(Leader, Junior Leader, Member)		Member's Status** (Active/Inactive)																														Member's Parent/Guardian***

																								Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		Name		Phone		E-mail

				ex. 1		Georgescu		Gregory		074 0221 089		ex.gregory@gmail.com		M		12.10.98		9		22.01.13		Member		Active		Active		Active		Inactive		Active		Active		Inactive		Active		Active		Active		Active		Active		Active		Inactive		Active		Ana Georgescu		074 2208 111		ana.georgescu@gmail.com

				*Based on information provided in enrollment documents.

				**Determination of a member being active or inactive is based on the IMPACT Quality Standards.

				***Based on information provided in enrollment documents.



ex.gregory@gmail.com

ana.georgescu@gmail.com



Monthly Activity Chart

		

						MONTHLY ACTIVITY DATABASE FOR IMPACT CLUB: ____________________

				#		Name		Status 
(Leader, Junior Leader, Member)		Meeting 1		Meeting 2		Meeting 3		Meeting 4		Meeting 5		Active/
Inactive?

										(insert date)		(insert date)		(insert date)		(insert date)		(insert date)

				ex. 1		George Harrison		Member		x		x				x		x		Active
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COACHING GUIDE FOR IMPACT CLUB FACILITATORS

WHAT IS THIS DOCUMENT?

This document is intended to be used by IMPACT Club Facilitators when they visit IMPACT club meetings.  Its purpose is to help the IMPACT Club Facilitator observe the meeting with open eyes, assessing the club’s health from multiple perspectives.  The notes made in this document should then help the IMPACT Club Facilitator provide useful guidance, assistance, and encouragement to the IMPACT Club Leader.  In particular, it should help the IMPACT Club Facilitator diagnose any problems the club may be having so that he/she can help the leader find solutions.


Please note: This document should not be filled out during an IMPACT club meeting.  It should be filled out after the meeting, privately, as a tool to help the IMPACT Club Facilitator reflect on what they saw and experienced during the meeting.  Then, the IMPACT Club Facilitator can put together some helpful tips, advice, or encouragement to share with the IMPACT leader, based on his/her observations.


---------------------------------------------------------------------------------------------------------------------


GENERAL IMPRESSION

1.  What are your thoughts or observations about the club’s atmosphere?


Possible concerns to watch for: too solemn and serious (preventing fun), too silly (preventing any learning or actual work), cliques/exclusion of certain kids


2.  Do the members and leaders seem motivated to participate?


Possible concerns to watch for: extreme tardiness, lack of willingness to join in activities, lack of discussion


3.  Do the members and leaders seem to have good relationships?


Possible concerns to watch for: favoritism, authoritarian leaders, cliques, excluded/ostracized members, lots of new members or missing members


EXPERIENTIAL EDUCATION METHODOLOGY


4.  How does the leader facilitate activities (games, stories, other activities)?  Does he/she lead debriefs well (making it through the entire experiential learning cycle)?


Possible concerns to watch for: lack of application of lessons learned, trying to “force” members to learn certain things, trying to make every experience “deep” or meaningful even when the participants didn’t find it to be so, or not letting any experience be “deep” or meaningful even when the participants found it to be


5.  Did you think the activities in this meeting could engage all types of learners (active, reflective, pragmatic, theoretical)?


Possible concerns to watch for:  emphasis on one type of method, lack of diversity in activities 


6.  Was the meeting fun and interesting to the participants?


Possible concerns to watch for:  boredom, repetition of old activities, disengagement, complaining


7.  Did the leader follow the curriculum?


Note: It is not mandatory to follow the curriculum; leaders are free to adapt activities based on their club’s needs and interests.  However, if the curriculum is used, possible concerns to watch for: reading straight from the curriculum, activities that were too easy/too hard for participants, confusing explanations


COMMUNITY SERVICE-LEARNING PROJECT


8.  Did the club work on a community service-learning project?  If so, what was the working style like?


Possible concerns to watch for:  leader taking control of the project, small group of participants doing all the work, lack of enthusiasm for the project, lack of sensitivity to community partners or sentiments


9.  Is the club engaging the community in a meaningful way in their project?


Possible concerns to watch for:  “using” the community only for funding or “sad stories,” lack of compassion or empathy for beneficiaries, fear of involving partners, talking negatively or demonstrating prejudice towards beneficiaries or community members


ADMINISTRATIVE


10.  Is the club keeping track of its attendance records, member database, finances, and club materials?


Possible concerns to watch for:  lack of organization, loss of materials, new members in and out without any paperwork
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Club Database

		

				IMPACT CLUBS DATABASE (LOCAL COACH)

		#		Club Name		Region*		County		Partner Institution**		Date Club Opened		Date Club Closed		Local Coach		Club Leader(s)		Leader Email		Leader Phone		Environment***		Status****		Meeting Schedule
(days and time)		Other Observations

		ex.1		IMPACT For Free		Southwest		Hunedoara		General School 3, Lupeni		02.09.2010		n/a		Gratiela Miu		Anca Popescu		anca.p@gmail.com		074 228 1111		Small town		Active		Tuesdays, 17:00-19:00		24 members,
very high-performing

		*Note which region of the country the club is located in (or ADP).

		**Please write the complete name of the school or partner organization.

		***Indicate whether the club is in a rural, small town, mid-size city, or metropolitan environment.

		****Determine whether the club is active or inactive (based on the IMPACT Quality Standards).



anca.p@gmail.com



Leader Database

		

				IMPACT LEADER DATABASE (LOCAL COACH)

		#		Club Name		Leader Last Name		Leader First Name		Postal Address		Sex
(M/F)		Date of Birth		Profession		Email		Telephone		IMPACT Trainings Completed						Active Since (Date)		Volunteering Contract Number**		Volunteering Contract End Date		Status *(Active/Inactive)																														Other Observations

																						Introduction		TOT		Others?								Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13

		ex.1		IMPACT For Free		Popescu		Ana		Bl. 5, Ap. 9, Blvd. Pacii, Lupeni		F		18.02.1984		Teacher		example.ana@gmail.com		074 992 0011		x				Theater Forum		02.09.2010		123		25.06.2014		Active		Active		Active		Active		Active		Inactive		Active		Active		Active														Would be a good trainer.

		*Status (Active/Inactive) is determined in accordance with the IMPACT Quality Standards.

		*If you make contracts or volunteering agreements with leaders, note that here.





Member Database

		

				IMPACT MEMBER DATABASE (LOCAL COACH)

		#		Club Name		IMPACT Member Last Name		IMPACT Member First Name		Phone		E-mail		Sex*
(M/F)		Date of Birth*		Year
in 
School*		Date of Entry in IMPACT		Other Observations		Member's Status** (Active/Inactive)																														Member's Parent/Guardian***

																								Feb-12		Mar-12		Apr-12		May-12		Jun-12		Jul-12		Aug-12		Sep-12		Oct-12		Nov-12		Dec-12		Jan-13		Feb-13		Mar-13		Apr-13		Name		Phone		E-mail

		ex. 1		IMPACT Fliers		Georgescu		Gregory		074 0221 089		ex.gregory@gmail.com		M		12.10.98		9		22.01.13		Diabetic		Active		Active		Active		Inactive		Active		Active		Inactive		Active		Active		Active		Active		Active		Active		Inactive		Active		Ana Georgescu		074 2208 111		ana.georgescu@gmail.com

		*Based on information provided in enrollment documents.

		**Determination of a member being active or inactive is based on the IMPACT Quality Standards.

		***Based on information provided in enrollment documents.



ex.gregory@gmail.com

ana.georgescu@gmail.com
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QUALITATIVE REPORT – LOCAL COACHES





What is the point of this document?  This is a document meant to help your national IMPACT Project Director collect data about how IMPACT is going across the country.  Your role in this data collection is to give that person an accurate sense of “the numbers”.  That’s the point of this document – it’s a working document, and doesn’t need to be formal.



Who should use this document?  IMPACT Club Facilitators



Who will I need to consult to fill in this document?  You will need to consult the club leaders you work with – by talking with them, visiting their club meetings, etc.  You do not need to fill in a separate document for each club, but be sure to represent each of the clubs you coach in your responses to this report.  To fill in this document you will also rely on your own observations and any notes you have made on the Coaching Guide.



What is the point of this document?  This document is meant to provide you and your Project Director with helpful insights into the realities of each club you coach, in a way that quantitative data cannot explain.  It’s really meant to help your Project Director understand the situation on the ground in your IMPACT clubs, so that he/she can understand and help address your concerns, observations, and needs.



How often should this document be filled in? Every six months, or more often if your Project Director requests it.



Who should receive this document?  Please email the completed document to your Project Director.





























Clubs described in this report (include name of club, leaders’ names, and location of clubs):  ____________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________





Success Stories & Testimonials



1. What are two or three success stories or testimonials from IMPACT leaders, participants, and/or community beneficiaries?  Please include them here or attach them separately.







2. What learning or life transformation have you (or your leaders or local coaches) witnessed in the members of your IMPACT clubs?





Community Service-Learning Projects

1. What are two or three community service-learning projects which have been implemented by your clubs in the past six months?  (Please attach project templates/summaries and photos for those projects, here or separately.)







2. Are your clubs receiving seed money from your organization for service-learning projects?  How much?  How is it being received?  







3. What is the average budget for your clubs’ community service-learning projects?  What sources of funding have they found in the community?







4. How are local communities responding to the IMPACT clubs’ service-learning projects?  Are they getting involved?







5. Are the IMPACT members motivated and engaged in writing the projects?







General Status of IMPACT

1. What challenges have your clubs encountered so far?  Why have these challenges emerged?  How do you think these challenges can be overcome?  







2. What do you and/or your clubs like about IMPACT?







3. What do you and/or your clubs not like about IMPACT?







4. How visible is IMPACT in the community?  Have IMPACT clubs or projects appeared in the media?  (If so, please attach a few examples.)







5. Are clubs, in general, using the following tools?  Why or why not?  What is your impression of the relevance/usefulness of each of the following tools for this club?  How do they need to be adapted?



· IMPACT curriculum 

(Active Citizenship, Employability, Social Entrepreneurship, Leadership)



· Games & stories



· IMPACT Journal



· IMPACT Passport





6. Are leaders holding evaluation meetings after the completion of service-learning projects?  How are IMPACT members responding to these evaluation meetings?  Are the members evaluating their own individual growth and learning, as well as the club’s performance in general?









Training & Coaching Needs

1. What additional training do the leaders need (identified by the leaders themselves and/or by you as an IMPACT Club Facilitators)?







2. What coaching or additional support would you appreciate from other IMPACT Club Facilitators, the Project Director and/or World Vision?  







3. Is your communication with other IMPACT Club Facilitators, the Project Director and/or World Vision staff useful and appropriate (please consider the frequency, relevance of communication, etc.)?







4. Do all your clubs have available and sufficient resources (curriculum, journals, physical meeting space, etc…)?









5. Any other general comments/questions/concerns?
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situation on the ground in your IMPACT clubs, so that he/she can 



understand and help address



 



your concerns, observations, and needs



.



 



 



How often should this document be filled in?



 



Every six months, or more often if your 



Project Director



 



requests it.



 



 



Who should receive this document?



  



Please email the completed document to 



your 



Project Director



.



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 






        QUALITATIVE REPORT   –   LOCAL COACHES       What is the point of this document?   This is a document meant to help your national   IMPACT  Project Director   c ollect data about how IMPACT is going  across the country.  Your role  in this data collection is to give that person an   accurate sense of “the numbers” .  That’s the  point of this document  –   it’s a working document, and doesn’t need to be formal.     Who should  use this document ?    IMPACT Club Facil itators     Who will I need to consult to fill in this document?   You will need to c onsult  the club  leaders you work with  –   by talking with them, visiting their club meetings, etc.    You do not need  to fill in a separate document for each club, but be sure to represent each of the clubs you  coach in your responses to this report.   To fill in this document you will also rely on your own  observations and any notes you have made on the Co aching Guide.     What is the point of this documen t?    This document is meant to  provide  you and your  Project Director   with helpful insights into the realities of each club you coach, in a way that  quantitative data cannot explain.    It’s  really   meant to help  your  Project Director   understand the  situation on the ground in your IMPACT clubs, so that he/she can  understand and help address   your concerns, observations, and needs .     How often should this document be filled in?   Every six months, or more often if your  Project Director   requests it.     Who should receive this document?    Please email the completed document to  your  Project Director .                              
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QUANTITATIVE REPORT – IMPACT CLUB FACILTIATOR

What is the point of this document?  This is a document meant to help your national IMPACT Project Director in collecting data about how IMPACT is going across the country.  Your role in this data collection is to give that person a good picture of how IMPACT is going in the clubs you are involved in.  That’s the point of this document – it’s a working document, and doesn’t need to be formal.

Who should fill in this document?  IMPACT Club Facilitators.

Who will I need to consult to fill in this document?  You will need to consult the club leaders you coach.  

Why should I fill in this document?  This document is meant to provide an overall look at your IMPACT clubs, to help the Project Director get a feel for how IMPACT is going nationally.  It does require you to do a bit of writing, but the collection of this data has important benefits:

1. Having accurate data helps us and you understand the health, strengths, and weaknesses of the IMPACT program, and can help us see clearly what’s going on and how to make the program even stronger, both locally and nationally.  This data can also help us make sure the instruments and tools you’re receiving are appropriate for your context – it shows us how best to adapt and contextualize the program.  This means less time wasted on trying tools that don’t work, and more time spent on developing and optimizing tools for you.

2. Having accurate data helps the Project Director apply for grants and other funding opportunities.  Being able to prove the success of your program with some simple reporting practices pays huge dividends in receiving outside support to keep IMPACT and other programs running!

3. Collecting success stories and testimonials from the IMPACT program is both encouraging and empowering.  It will keep you and your clubs feeling encouraged by the real learning and changes they are making in their community, and it’s fun to look back over the last six months and see all the growth that has happened!


How often should this document be filled in? Every six months, for now.  Your project coordinator will ask for the document when he/she needs to fill out the overall country report.

Who should receive this document?  Please send the completed document to your Project Director.

Your name:  ___________________________   

Reporting period: __________________________________

Clubs in this report (include name of club, name of leader, and location of club):


1.  _________________________________________________________________________________________________


2.  _________________________________________________________________________________________________


3.  _________________________________________________________________________________________________


4.  _________________________________________________________________________________________________


5.  _________________________________________________________________________________________________


		Category

		Indicator

		Number



		Number of Clubs

		Total number of clubs you coach

		



		

		Number of new clubs opened in last 6 months

		



		

		Number of clubs closed in the last 6 months

		



		Location of Clubs

		How many of your clubs are rural?

		



		

		How many of your clubs are urban?

		



		(For the following questions, fill in as many of the columns as needed, based on how many clubs you coach.  Please indicate which club is which in the gray numbered boxes, according to the list above.)



		Members

		

		1

		2

		3

		4

		5



		

		How many total members are in each of your clubs?  

		

		

		

		

		



		

		How many female members are in each club?

		

		

		

		

		



		

		How many male members are in each club?

		

		

		

		

		



		

		How many members are from age 11-14?

		

		

		

		

		



		

		How many members are from age 15-17?

		

		

		

		

		



		

		How many members are 19 or older?

		

		

		

		

		



		Meetings

		On average, how many times does each club meet per month?

		

		

		

		

		



		Leaders

		How many leaders are involved in each club?

		

		

		

		

		



		

		How many of those leaders have been trained?

		

		

		

		

		



		

		How many male leaders are in each club?

		

		

		

		

		



		

		How many female leaders are in each club?

		

		

		

		

		



		

		How many junior leaders are in each club?

		

		

		

		

		



		Service-Learning Projects

		How many community service-learning projects have been done by each club in the last 6 months?

		

		

		

		

		



		

		Average budget per project

		

		

		

		

		



		

		Average number of community partners per project

		

		

		

		

		



		

		Average number of community sponsors per project

		

		

		

		

		



		

		Average number of community donors per project

		

		

		

		

		



		

		How many total beneficiaries did each project have in the last 6 months?

		

		

		

		

		



		

		How many projects have been done jointly between 2 or more IMPACT clubs in the past 6 months? 
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Minimum Quality Standards for an IMPACT Club



		Quality Criteria

		Quality Indicator(s)

		Minimum Quality Standard



		

IMPACT Club Members

		

· IMPACT club members

		

1st year:

Minimum of 10 members; maximum of 25 members

Medium number reached: 15



2nd year: 

Minimum of 8 members; maximum of 25 members

Medium number reached: 10





		

Age Category

		

· Age interval

		

A club can only* work with IMPACT members who belong to the same age category:



· Category A:  (11) 12-14 years old

· Category B:  (14) 15-18 years old



*Rare situations may occur when children from elementary or middle school attend a high school club or when 11-year-olds participate in clubs of Category A, but generally clubs are age-specific.





		

Meeting Space

		

		

Requirements for an IMPACT meeting space:



· A safe space that can comfortably accommodate large groups;

· At least minimum furnishings: (20 chairs and 2 tables which can be moved and arranged)

· Storage space for club materials (otherwise materials can be brought each time by club leaders)

· Controllable temperature which allows activities to take place throughout the year

· Available for IMPACT meetings at least once a week for a minimum of 2 hours or a maximum of 4 hours (including meeting preparation)

· Provided through partnership with school or other institution which is hosting the IMPACT club















		

IMPACT Club Leaders

		

· Number of club leaders

		

· Minimum of 2 IMPACT leaders; maximum of 4 leaders*

· IMPACT leaders must be at least 18 years old (except the junior leader, who may be under 18)**

· One leader from the leadership team must be designated as the club coordinator and primary contact person for the club

· At least one leader must be a teacher if the club is located in a school

· At least one leader must be from outside the school

· For clubs that function in non-school locations, there are no restrictions concerning the professional qualifications of the leader



*There may be exceptional situations when a club has more than 4 leaders or when only one leader remains. In the latter case, the leader will have to recruit at least one more leader and train him or her in the IMPACT methodology.



 **It is recommended that a club have one junior leader after 2 years of activity (an IMPACT member from inside the club or, preferably, from a different club).





		

		

· Training level

		

· Each IMPACT leader must participate in at least 2 of 3 IMPACT trainings. If a new leader is unable to attend the required training sessions, he or she must be willing to learn by working alongside the other club leaders. 





		

IMPACT Community Service-Learning  and Social Entrepreneurship Projects

		

· Number of projects/year

		

· Minimum of 3 service-learning or social entrepreneurship projects per year

*Some high-functioning clubs may organize 5 or more projects per year.



		

		

· Project quality



		

See the quality standard for a community service learning project.



		

Consistency of IMPACT Meetings

		

· Number of weekly meetings

· Number of monthly meetings

· Balance between different types of IMPACT activities

		

· At least one meeting per week (duration of at least 1 hour and 30 minutes, with a maximum duration of 3 hours)

· At least 2 IMPACT meetings per month* (see table below for the recommended number of meetings per month)



*Exceptional circumstances may exist when a club cannot meet twice a month or cannot meet in a certain week. These meetings may be recovered at another time. 













		

Curriculum Implementation

		

· Number of modules per month

· Number of quarterly themes

		

· A minimum of 2 meetings per month (see table below for the recommended number of meetings per month)

· A minimum of 2 modules per quarter (a module is composed of a minimum of 4 meetings)

· A minimum number of 28-31 meetings per year for new clubs, or a total of 30-33 meetings for older clubs (see table below)

· A minimum of 4 meetings in the summer holidays

· A total of 25-27 meetings over the school year (see table below)





		

Club Identity

		

· Identity elements of the club

		

· IMPACT club has a specific name associated with IMPACT community initiative clubs

· All IMPACT clubs utilize the same logo (as seen at top of this document)

· All IMPACT clubs must follow the visual identity elements as stipulated in the IMPACT visual identity elements manual (under construction)





		

Club Sustainability

		

· Efficient allocation of resources

· Level of initiative

		

· An IMPACT club (members and leaders) must use financial resources efficiently and submit all project reports according to the reporting procedures of World Vision

· An IMPACT club must help with co-financing through cash or in-kind support from community sources to match at least 10% of the budget given an IMPACT club by World Vision after 6 months of activity

· After two years of activity, an IMPACT club must be capable of co-financing from its own sources (social entrepreneurship projects, etc.) or from other grants and community sponsorship



		

IMPACT Club Budget

		

· Minimum budget of an IMPACT club

		

· Minimum 50 USD for expenditures every 4 months (can be covered by own resources)

· Minimum 100 USD for a community service project every 4 months 























		

Important Documents

		

		

Each IMPACT club should have the following documents organized in one place: 



· Project templates completed after each project

· Database of contacts from the club members, updated at least every three months

· Attendance sheets for each meeting

· Photos (before and after) of each project or IMPACT activity

· Archive with any documents that the club produced or used, including articles, posters, success stories, videos, etc.





		

Training Resources for Leaders



		

· Minimum resources available 

		

· Database with games and stories (online and/or in print)

· IMPACT manual, curriculums, journal, and passport



		

(Auto)Evaluation of an IMPACT Club

		

· Reflection and  (auto)evaluation

		

Every three months, each IMPACT club should take time for reflection and evaluation of the learning process within the club, utilizing the following specific evaluation tools :



· IMPACT Journal

· IMPACT Passport


















ANNEX 1:  IMPACT Meeting Structure

(Based on structure and schedule of MEER school year)





		

		

Estimated Number of Meetings for New Clubs*



		

Estimated Number of Meetings for Old Clubs**

		

Estimated Timeframe for 

Community Service-Learning Projects



		September

		1

		2

		



1st community service-learning project



		October

		4

		4

		



		November

		2

		2

		



		December (includes school holiday)

		2-3

		2-3

		



		1st quarter total number of meetings

		9-10

		10-11

		



		January 

		3

		3

		

2nd community service-learning project



		February (includes school holiday)

		3

		3

		



		March

		4

		4

		



		2nd quarter total number of meetings

		10

		10

		



		April (includes school holiday)

		3

		3

		

3rd community service-learning project



		May

		2

		2

		



		June (includes school holiday)

		2

		2

		



		3rd quarter total number of meetings

		7

		7

		



		July (school holiday)

		2

		2

		4th community service-learning project or social entrepreneurship project



		August (school holiday)

		2

		2

		



		4th quarter total number of meetings

		4

		4

		



		Annual total number of meetings

		30-31

		31-32





	

*A new club is a club that has barely begun its work together (not yet completed any projects)

**An old club is a club that has already completed at least 3 community service-learning projects








March

February

Summer Activities or Project

August

July

June

May

April

January

December

November

October

September



Active Citizenship

Communi-cation





1st Community Service-Learning Project

10 meetings

Active Citizenship



Summer Activities and/or Projects

4 meetings



10 meetings

7 meetings



2nd Community Service-Learning Project

3rd Community Service-Learning Project

Make Commit-ment and Contract 

Club Chooses Next Modules



Active Citizenship



Employability



Leadership

Social Entrepreneurship

Club Chooses Next Modules



Active Citizenship

Social Entrepreneurship



Leadership

Evaluation



Employability

Logical Structure for Annual IMPACT Activities

Evaluation

Evaluation
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Minimum Quality Standards for an IMPACT Club



 



 



Quality Criteria



 



Quality Indicator(s)



 



Minimum Quality Standard



 



 



IMPACT 



Club Members



 



 



·



 



IMPAC



T club members



 



 



1



st year



:



 



Minim



um 



of 



10 members



; m



axim



um 



of 



2



5



 



members



 



Medium number reached



: 15



 



 



2



nd year



: 



 



Minim



um 



of 



8 members



; m



axim



um 



of 



2



5 



members



 



Medium number



 



reached



: 10



 



 



 



Age 



C



ategory



 



 



·



 



Age 



interval



 



 



A 



club can only



*



 



work 



with IMPACT 



members



 



who belong



 



to the same age 



category:



 



 



·



 



Category



 



A:



  



(11)



 



12



-



14 years



 



old



 



·



 



Category 



B: 



 



(14)



 



15



-



1



8



 



years



 



old



 



 



*R



are 



situations may occur



 



when 



children



 



from 



elementary or middle



 



school



 



attend



 



a 



high



 



school club



 



or when 11



-



year



-



olds participate in clubs of Category A, but generally 



clubs are age



-



specific.



 



 



 



Meeting Space



 



 



 



Requirements for an IMPACT meeting space:



 



 



·



 



A 



safe



 



space



 



that can comfortably 



accommodate



 



large groups;



 



·



 



At 



l



east minimum furnishings: (



20 chairs and 2 tables 



which



 



can be 



moved and arranged



)



 



·



 



S



torage space for club materials 



(otherwise materials can be brought 



each time by club leaders)



 



·



 



C



ontrollable



 



temperature



 



which allows 



activities 



to take place 



throughout the year



 



·



 



A



vailable for IMPACT meetings at least once a week for a mi



ni



m



um 



of 



2 hours



 



or a 



maxim



um 



of 



4 hours



 



(



inclu



ding 



meeting



 



preparation



)



 



·



 



Provided through



 



partner



ship with 



school or other ins



t



it



ution 



which 



is hosting the IMPACT club
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Minimum Quality Standards for an IMPACT Club    


Quality Criteria  Quality Indicator(s)  Minimum Quality Standard  


  IMPACT  Club Members       IMPAC T club members    1 st year :   Minim um  of  10 members ; m axim um  of  2 5   members   Medium number reached : 15     2 nd year :    Minim um  of  8 members ; m axim um  of  2 5  members   Medium number   reached : 10    


  Age  C ategory       Age  interval    A  club can only *   work  with IMPACT  members   who belong   to the same age  category:        Category   A:    (11)   12 - 14 years   old      Category  B:    (14)   15 - 1 8   years   old     *R are  situations may occur   when  children   from  elementary or middle   school   attend   a  high   school club   or when 11 - year - olds participate in clubs of Category A, but generally  clubs are age - specific.    


  Meeting Space     Requirements for an IMPACT meeting space:        A  safe   space   that can comfortably  accommodate   large groups;      At  l east minimum furnishings: ( 20 chairs and 2 tables  which   can be  moved and arranged )      S torage space for club materials  (otherwise materials can be brought  each time by club leaders)      C ontrollable   temperature   which allows  activities  to take place  throughout the year      A vailable for IMPACT meetings at least once a week for a mi ni m um  of  2 hours   or a  maxim um  of  4 hours   ( inclu ding  meeting   preparation )      Provided through   partner ship with  school or other ins t it ution  which  is hosting the IMPACT club              
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QUALITATIVE REPORT – PROJECT DIRECTOR



Who should fill in this document?  Your country’s Project Director for IMPACT.



Who will I need to consult to fill in this document?  You will need to contact your IMPACT Club Facilitator to get the information necessary to fill in this document.



Why should I fill in this document?  This document is meant to provide an overall look at IMPACT in your country, but in a more narrative form than the Quantitative Report.  It does require a bit of writing and information-gathering from all of your different clubs, but we have learned from experience that this collection of stories and feedback is really valuable for a number of reasons:

1. Collecting feedback about the usability of the instruments and tools of IMPACT helps World Vision and the IMPACT Club Global Champion to see how best to adapt and contextualize the program for your specific cultural context.  This means less time wasted on trying tools that don’t work, and more time spent on developing and optimizing tools for you.

2. Collecting success stories and testimonials from the IMPACT program is both encouraging and empowering.  It will keep you and your clubs feeling encouraged by the real learning and changes they are making in their community, and will be an incredibly useful instrument for you as you apply for grants and other outside funding and support.  



How often should this document be filled in? It is recommended that this is filled in every six months, however this can be decided at an NO level.



Who should receive this document?  Please email the completed document to the World Vision’s IMPACT Club Global Champion, Kate Williams, at: kate.williams@worldvision.com.au











































Country: _______________________________________   

Reporting period: _______________________________


Success Stories & Testimonials



1. What are two or three success stories or testimonials from IMPACT leaders, participants, and/or community beneficiaries?  Please include them here or attach them separately.







2. What learning or life transformation have you (or your leaders or IMPACT Club Facilitators) witnessed in the members of your IMPACT clubs?





Community Service-Learning Projects



1. What are two or three community service-learning projects which have been implemented by your clubs in the past six months?  (Please attach project templates/summaries and photos for those projects, here or separately.)







2. Are your clubs receiving seed money from your organization for service-learning projects?  How much?  How is it being received?  







3. What is the average budget for your clubs’ community service-learning projects?  What sources of funding have they found in the community?







4. How are local communities responding to the IMPACT clubs’ service-learning projects?  Are they getting involved?







5. Are the IMPACT members motivated and engaged in writing the projects?

















General Status of IMPACT



1. What challenges have your clubs encountered so far?  Why have these challenges emerged?  How do you think these challenges can be overcome?  







2. What do you and/or your clubs like about IMPACT?







3. What do you and/or your clubs not like about IMPACT?







4. How visible is IMPACT in the community?  Have IMPACT clubs or projects appeared in the media?  (If so, please attach a few examples.)







5. Are clubs, in general, using the following tools?  Why or why not?  What is your IMPACT Club Facilitators’ impression of the relevance/usefulness of each of the following tools for this club?  How do they need to be adapted?



· IMPACT curriculum 

(Active Citizenship, Employability, Social Entrepreneurship, Leadership)



· Games & stories



· IMPACT Journal



· IMPACT Passport





6. Are leaders holding evaluation meetings after the completion of service-learning projects?  How are IMPACT members responding to these evaluation meetings?  Are the members evaluating their own individual growth and learning, as well as the club’s performance in general?





















Training & Coaching Needs

1. What additional training do the leaders need (identified by the leaders themselves and/or by local coaches)?







2. What coaching or additional support would do your local coaches need from other local coaches, the project coordinator, and/or New Horizons Foundation?  







3. Is your communication with New Horizons Foundation staff useful and appropriate (please consider the frequency, relevance of communication, etc.)?







4. Do all your clubs have available and sufficient resources (curriculum, journals, physical meeting space, etc…)?









5. Any other general comments/questions/concerns?
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QUALITATIVE REPORT 



–



 



PROJECT 



DIRECTOR



 



 



Who should fill in this document?  



Your country’s



 



Project Director



 



for IMPACT.



 



 



Who will I need to consult to fill in this document?  



You will need to contact your 



IMPACT Club 



Facilitator



 



to get the information necessary to fill in this document



.



 



 



Why should I fill in this document?



  



This document is meant to provide an overall look at IMPACT in 



your



 



country



, but in a more narrative form



 



than the Quantitative Report



.



  



It does require 



a bit of writing 



and information



-



gathering



 



from all of your different clubs, but we have learned from experience that 



this 



collection



 



of 



stories and feedback



 



is really valuable for a number of reasons:



 



1.



 



Collec



ting feedback about the usability of the instruments and tools of IMPACT helps 



World 



Vision and the IMPACT Club Global Champion



 



to see how best to adapt and contextualize the 



program for your specific cultural context.  This means less time wasted on tryin



g tools that 



don’t work, and more time spent on developing and optimizing tools for 



you



.



 



2.



 



Collecting success stories and testimonials from the IMPACT program is both encouraging and 



empowering.  It will keep you and your clubs feeling encouraged by the real



 



learning and 



changes they are making in their community, and will be an incredibly useful instrument for you 



as you apply for grants and other outside funding and support.  



 



 



How often should this document be filled in?



 



It is recommended that this is fill



ed in every six months, 



however this can be decided at an NO level.



 



 



Who should receive this document?



  



Please email the completed document to the World Vision’s 



IMPACT Club Global Champion, Kate Williams, at: kate.williams@worldvision.com.au



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 






        QUALITATIVE REPORT  –   PROJECT  DIRECTOR     Who should fill in this document?   Your country’s   Project Director   for IMPACT.     Who will I need to consult to fill in this document?   You will need to contact your  IMPACT Club  Facilitator   to get the information necessary to fill in this document .     Why should I fill in this document?    This document is meant to provide an overall look at IMPACT in  your   country , but in a more narrative form   than the Quantitative Report .    It does require  a bit of writing  and information - gathering   from all of your different clubs, but we have learned from experience that  this  collection   of  stories and feedback   is really valuable for a number of reasons:   1.   Collec ting feedback about the usability of the instruments and tools of IMPACT helps  World  Vision and the IMPACT Club Global Champion   to see how best to adapt and contextualize the  program for your specific cultural context.  This means less time wasted on tryin g tools that  don’t work, and more time spent on developing and optimizing tools for  you .   2.   Collecting success stories and testimonials from the IMPACT program is both encouraging and  empowering.  It will keep you and your clubs feeling encouraged by the real   learning and  changes they are making in their community, and will be an incredibly useful instrument for you  as you apply for grants and other outside funding and support.       How often should this document be filled in?   It is recommended that this is fill ed in every six months,  however this can be decided at an NO level.     Who should receive this document?    Please email the completed document to the World Vision’s  IMPACT Club Global Champion, Kate Williams, at: kate.williams@worldvision.com.au                                            
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QUANTITATIVE REPORT – PROJECT DIRECTOR





Who should fill in this document?  Your country’s Project Director for IMPACT.



Who will I need to consult to fill in this document?  You will need to contact your IMPACT Club Facilitators to get the information necessary to fill in this document.



Why should I fill in this document?  This document is meant to provide an overall look at IMPACT in your country.  It does require you to “crunch the numbers” from all of your different clubs, but we have learned from experience that this tracking of data is really valuable for a number of reasons:

1. Having accurate data helps you understand the health, strengths, and weaknesses of the IMPACT program, and can help you see clearly what’s going on and how to make the program even stronger.

2. Having accurate data helps you apply for grants and other funding opportunities.  Being able to prove the success of your program with some simple reporting practices pays huge dividends in receiving outside support to keep IMPACT and other programs running.

3. Having accurate data from country partners helps World Vision and New Horizons Foundation keep an accurate picture of the IMPACT international movement as a whole – and will allow us to see trends and common problems around the world, thus equipping us to better meet your needs with learning garnered from other international partners.



How often should this document be filled in? It is recommended that this is filled in every six months, however this can be decided at an NO level.



Who should receive this document?  Please email the completed document to the World Vision’s IMPACT Club Global Champion, Kate Williams, at: kate.williams@worldvision.com.au

























Country: _______________________________________   

Reporting period: _______________________________


		Category

		Indicator

		Number 



		Staff

		Number of local coaches

		



		

		Average number of clubs per local coach

		



		Funding

		Is funding available for IMPACT from your organization?

		



		Number of Clubs

		Total number of active clubs 

		



		

		Number of newly-opened clubs in the last 6 months

		



		

		Number of closed clubs in the last 6 months

		



		Location of Clubs

		Number of rural clubs

		



		

		Number of urban clubs

		



		Members

		Total number of club members

		



		

		Number of female members

		



		

		Number of male club members

		



		

		Number of members from age 11-14

		



		

		Number of members from age 15-18

		



		

		Number of members age 19 or older

		



		

		Number of female club members in leadership role in the last 6 months

		



		

		Number of male club members in leadership role in the last 6 months

		



		Meetings

		[bookmark: _GoBack]Average number of club meetings per month (nationally)

		



		

		Number of clubs meeting less often than 3 times per month

		



		Leaders

		Total Number of active leaders

		



		

		Total Number of trained leaders

		



		

		Total Number of untrained leaders

		



		

		Total Number of male leaders

		



		

		Total Number of female leaders

		



		

		Total Number of junior leaders

		



		Community Service-Learning Projects

		Total number of projects completed nationally in last 6 months

		



		

		Average number of projects completed per club

		



		

		Average budget per project completed

		



		

		Average number of community partners per completed project
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		Number of social entrepreneurship learning projects completed in the last 6 months

		



		Training

		Number of members trained in leadership curriculum in the last 6 months

		



		

		Number of adolescents who report improved understanding and skill in leadership in the last year

		



		

		Number of members trained in active citizenship curriculum in the last 6 months

		



		

		Number of adolescents who report improved knowledge and understanding of active citizenship and advocacy

		



		

		Number of adolescents who report improved understanding and skill in leadership in the last year

		



		

		Number of adolescents trained in Employability curriculum in the last 6 months

		



		

		Number of adolescents who have improved work readiness, knowledge and skills in the last 6 months

		



		

		Number of adolescents trained in Social Entrepreneurship curriculum in the last 6 months

		



		

		Number of adolescents that report knowledge of the local market in the last 6 months

		



		

		# of adolescents that report improved understanding of market dynamics in the last 6 months

		



		Economic engagement

		Number of adolescents who report improved knowledge and skill in business development in the last year

		



		

		Number of adolescents who develop a business plan in the last year

		



		

		Number of members who start a new business in the last 6 months

		



		

		Number of adolescents who report improved capacity to find a job in the last year

		



		

		Number of adolescents who develop a resume in the last year

		



		

		Number of adolescents who interview for a job in the last year

		



		

		Number of members who gain waged employment in the last 6 months
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DIRECTOR



 



 



 



Who should fill in this document?



  



Your country’s



 



Project Director



 



for IMPACT.



 



 



Who will I need to consult to fill in this document?  



You will need to contact your 



IMPACT Club Facilitators



 



to get the information necessary to fill in this document



.



 



 



Why should I fill in this document?



  



This document is meant to provide an overall look at 



IMPACT in 



your



 



country.



  



It does require you to “crunch the numbers” from all of your different 



clubs, but we have learned from experience that this tracking of data is really valuable for a 



number of reasons:



 



1.



 



Having accurate data helps you understand the health, strengths, and 



weaknesses of 



the IMPACT program



, and can help you see clearly what’s going on and how to make the 



program even stronger.



 



2.



 



Having accurate data helps you apply for grants and other funding opportunities.  Being 



able to prove the success of your program with



 



some simple reporting practices pays 



huge dividends in receiving outside support to keep IMPACT and other programs 



running.



 



3.



 



Having accurate da



ta from country partners helps World Vision and New Horizons 



Foundation 



keep an accurate picture of the IMPACT in



ternational movement as a whole 



–



 



and will allow us to see trends and common problems around the world, thus 



equipping us to better meet 



your



 



needs with learning garnered from other international 



partners.



 



 



How often should this document be filled in?



 



It i



s recommended that this is filled in 



every six months, however this can be decided at an NO level.



 



 



Who should receive this document?



  



Please emai



l the completed document to the World 



Vision’s IMPACT Club Global Champion, Kate Williams, at: kate.williams@w



orldvision.com.au



 



 



 



 



 



 



 



 



 



 



 



 



 






  QUANTITATIVE REPORT  –   PROJECT  DIRECTOR       Who should fill in this document?    Your country’s   Project Director   for IMPACT.     Who will I need to consult to fill in this document?   You will need to contact your  IMPACT Club Facilitators   to get the information necessary to fill in this document .     Why should I fill in this document?    This document is meant to provide an overall look at  IMPACT in  your   country.    It does require you to “crunch the numbers” from all of your different  clubs, but we have learned from experience that this tracking of data is really valuable for a  number of reasons:   1.   Having accurate data helps you understand the health, strengths, and  weaknesses of  the IMPACT program , and can help you see clearly what’s going on and how to make the  program even stronger.   2.   Having accurate data helps you apply for grants and other funding opportunities.  Being  able to prove the success of your program with   some simple reporting practices pays  huge dividends in receiving outside support to keep IMPACT and other programs  running.   3.   Having accurate da ta from country partners helps World Vision and New Horizons  Foundation  keep an accurate picture of the IMPACT in ternational movement as a whole  –   and will allow us to see trends and common problems around the world, thus  equipping us to better meet  your   needs with learning garnered from other international  partners.     How often should this document be filled in?   It i s recommended that this is filled in  every six months, however this can be decided at an NO level.     Who should receive this document?    Please emai l the completed document to the World  Vision’s IMPACT Club Global Champion, Kate Williams, at: kate.williams@w orldvision.com.au                          



image1.emf
IMPACT Registration  & Permission Form.doc


IMPACT Registration & Permission Form.doc
[image: image1.png]4~ .~") New Horizons
/ Foundation

For YOUTH and COMMUNITY




[image: image2.jpg]World Vision








IMPACT Registration Form

1. IMPACT club that you want to join (including school and club name): 

2. Full name: 

3. Sex:       F       M


4. Grade:


5. Date of birth:


6. Address (street, city, county, postal code):


7. E-mail1:


8. Phone (landline/mobile):


9. Name of parent/guardian:


10. Parent/guardian phone and e-mail address : 

11. Date of club admission:

12. Declaration of acceptance from parent/guardian:

The undersigned _________________________________ (ID card series ______ number ____________), as parent/guardian of ________________________________________, having been informed about the activities scheduled in World Vision’s IMPACT program in partnership with school/high school _____________________________________________________________,  give my approval that my son/daughter can participate in IMPACT club activities and its weekly meetings and projects.  I also give approval that any photographs or visual materials produced by or for IMPACT may be used for promotion or other public purposes by  World Vision and its partners. 

Full name of parent/guardian: ___________________________________


Signature of parent/guardian:  ___________________________________ 
   Date: _________________

1 Please fill in the e-mail address as clearly as possible so that we have your contact information. Thank you!

What is IMPACT?


The IMPACT Club model is designed to address the livelihood needs and aspirations of young people while also addressing critical community development challenges. 


IMPACT Clubs are groups of young people who meet together each week to identify community problems, brainstorm, plan and implement community service and social enterprise projects. Youth undertake three to four projects each year, and each project is increasingly complex, delves deeper into community issues, and elicits greater leadership, project management and business development skills in the youth.  


 These projects are IMPACT Club’s main learning tool and serve a dual purpose: 


· Bringing social change to the community; and


· Equipping youth with critical life, work-readiness and technical skills.


IMPACT’s General Objectives

Through active citizenship IMPACT wants to help young people develop, through community service projects, the abilities necessary to become responsible citizens who are trustworthy, honest, and compassionate, and capable of contributing to the wellfare of their community.

Through employability, IMPACT supports young people as they develop their social, organizational, and technical abilities, helping them increase their success rate in a competitive labor market.


Through social entrepreneurship, IMPACT supports young people in becoming creative and brave entrepreneurs who will care not only about making a profit, but also about reaching a range of social and environmental goals.


Through leadership, IMPACT offers young people opportunities for involvement  in facilitation and/or coordination activities within community organizations.  These opportunities will develop a number of leadership skills and abilities which will help create leaders capable of caring for the long-term welfare of their communities.


How can I get involved?

· By encouraging your son or daughter to participate in IMPACT meetings and activities organized in his/her school by World Vision, and thus, enhancing their learning.

· By participating in the community service projects in which your child is involved (ask the teacher or club leader how can you help).

· By promoting the activities of IMPACT program among your family, friends, and acquaintances.

· By offering help in your field of expertise: photography, PR, graphics, finances, etc.
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Chapter |
Description of the MPACT Journal

“There axe Three mefinods 1o aaining wisdom: the firstone 1S veflection,
Which 1S the highesf; tihe second one 1s imifaction, which 1S the easiest;
fine Third one is experience, which is fine bifterest.”  (Confucivs)






About the IMPACT Model

IMPACT (Involvement, Motivation, Participation, Action, Community, Youth) is an
experiential educational program which consists of a network of community initiative
youth clubs. IMPACT clubs combine learning, fun, and community service in order to help
young people between 12 and 18 years old to develop life skills. Through IMPACT, young
people are taught and motivated to develop four key components: active citizenship,
employability, social entrepreneurship, and leadership. IMPACT helps young people to
become agents of change who are capable of positively transforming their own lives and
the communities they live in. IMPACT members are directly involved in the community as
each IMPACT club implements three annual community service-learning projects.

An IMPACT club meets once or twice a week, all school year long (summers vary). IMPACT
club meetings include a fun activity and learning in teams (often through a game); a story
which includes lessons of character development, followed by discussion; and other non-
formal education methods (debates, group work, brainstorming, etc.), all closely related to
community service-learning projects. Every IMPACT meeting also includes time to work on
a community service-learning project, which is the main learning instrument of IMPACT.
Each club consists of about 15 members and 4 leaders/facilitators.

The IMPACT model is easy to replicate, and can be integrated into school systems (typically
middle schools and high schools) and other social structures and associations (non-
governmental organizations, churches, etc.). The club leaders/facilitators are volunteers.
In Romania, where IMPACT began, approximately 80% of IMPACT club leaders are
teachers, the rest of them being social workers, priests, parents, students, etc. IMPACT club
leaders undergo trainings to develop the abilities necessary to run a club, and employ
working instruments developed by New Horizons Foundation, including the IMPACT
manual, the IMPACT curriculum on the four key components, a database of games and
stories, and this IMPACT Journal.





Chapter 2
How does the IMPACT learning process happen?

As you know, IMPACT meetings are not random. All meetings and activities are carefully
prepared by your IMPACT club leaders in order to obtain the best results in the time you and
your fellow club members have together at meetings.

All IMPACT club members are part of the IMPACT program developed by New Horizons
Foundation. As a member of IMPACT, you have the opportunity to grow as a person and to
contribute to the development of your community.

For this development to happen, you will participate in several IMPACT meetings throughout
the year. At these meetings you will develop knowledge, skills and attitudes in the following

areas:
e Active Citizenship
e Employability
e Social Entrepreneurship
e Leadership

In order to develop these skills, your IMPACT leaders will guide your club through specific
activities at IMPACT meetings, which are found in the 4 IMPACT curricula. You and your
colleagues can also use the curricula to help plan meetings by selecting the topics and
activities that you feel are the most appropriate for your club. The curriculum is organized
as follows:

e 4 developmental components or IMPACT general learning objectives
(Active Citizenship, Employability, Social Entrepreneurship, Leadership)

e 28 IMPACT modules (each module is composed of several IMPACT meetings,
organized around a particular theme)

e 91 IMPACT meetings

Active Citizenship: Through the Active Citizenship modules, IMPACT will develop your skills in
order to help you become a responsible citizen — a person who is reliable, honest, and compassionate
and able to contribute to the welfare and good of your community. The Active Citizenship curriculum
includes the following modules:
e Mandatory modules: Me and IMPACT; Me and the Community; Evaluation Meeting
e Optional modules: Diversity, Inclusion and Interculturality; The Environment;
Violence; Health; Advocacy; Corruption; and other topics and optional workshops.





Employability: Through the Employability modules, IMPACT will support the development of your
social, organizational, and technical skills in order to boost your chances of success in a competitive
labor market. The Employability curriculum includes the following modules:
¢ Mandatory modules: The IMPACT Network
e Optional modules: My Profession; Communication; Decision Making & Dialogue;
Debate & Argumentation; Innovation & Creativity; Accounting; Time Management.

Social Entrepreneurship: Through the Social Entrepreneurship modules, IMPACT will support your
personal development as a creative and brave entrepreneur who will go beyond just making profits
by achieving social and environmental goals. The Social Entrepreneurship curriculum includes the
following modules:
e Optional modules: Introduction to Social Entrepreneurship; My Entrepreneurial
Potential; Community Needs and Desires; My Business Idea; My Business Plan;
Business Operations.

Leadership: Through the Leadership modules, IMPACT will offer you opportunities to get involved
in the facilitation and/or coordination of activities in the programs of New Horizons Foundation or
other organizations. This involvement will help you develop specific skills as a leader capable of
pursuing the long-term welfare and good of your community. The Leadership curriculum includes
the following modules:

e Optional modules: Leadership; Groups; Facilitation.

As you can see, you have at your disposal many topics to choose from for your meetings.
Now you can “specialize” in several areas and adapt meetings to fit the needs of your club!

Using these four parts of the IMPACT curriculum and the IMPACT Journal, you and your IMPACT
colleagues can choose topics that you want to address in your club. You can organize meetings on
those topics, using the activities proposed in the curriculum or by your leaders, and you can even
organize your community service-learning projects around the same themes. If you participate in all
these learning activities and, on top of that, develop a project on the subject, you will reach a higher
level of development, accumulate many new abilities, work better with your team, and have expanded
creativity and bold ideas - otherwise put, new life skills!





Chapter 3
What GOW\PZTZY\GMS can | @&\ﬂ In MPACT?

Now that we have explained the four components of the IMPACT curriculum, we want to
show you the types of skills and values you will develop by participating in IMPACT. On the
next page you will find the IMPACT Learning Wheel. As you will discover, in IMPACT all
the things you learn are interconnected - helping you to become a complete person who
integrates your knowledge, skills, and values into every part of your life. The shape of the
wheel emphasizes this interconnectedness. You cannot have one part without the other.

The key elements of the IMPACT model which come through experiential learning are as
follows:

e 4 central components (or “pillars”) of development
o (Active Citizenship, Employability, Social Entrepreneurship, Leadership)
e 5keyskills
o (Project Management, Communication, Personal & Group Management,
Technical Skills, Innovation & Creativity)
e 9 core values
o (Integrity, Respect, Compassion, Perseverance, Courage, Responsibility,
Solidarity, Participation, Trust)

In other words, the four components help you develop five areas of skill and act based on
moral values, without which you could not be a good citizen for your own benefit and for
your community.

Let’s take a closer look at the learning you will do through your participation in an IMPACT
community initiative youth club. We describe the learning outcomes of IMPACT as
“competence.” Competence describes what a person knows/understands, believes, and is
able to do after learning. This means that the learning is multi-faceted - more than just
“head knowledge,” understanding, or technical skill, but also conviction and action -
putting learning into practice!

Here’s a simple “formula” to help you remember and understand the concept of

competencies. ~

Knowledge (Whad™ ypu know)

competence = < Skils (what v can do)
| Affitudes/Actions (how vy benave)






IMPACT LEARNING WHEEL

Tanovation &

Creativity

GENERAL LEARNING OBJECTIVES

4 PILLARS -






specific Competencies Developed through MPACT

Project Management Communication

This competency indicates that you have the | This competency indicates that you have the
skills, knowledge, and attitude necessary to | skills, knowledge, and attitude necessary to

identify and address specific community effectively communicate at the individual
needs through community service-learning and group level and to adapt to situations
projects and social entrepreneurship. that require different communication skills.
Technical Personal & Group Management

This competency indicates that you have the | This competency indicates that you have the
skills, knowledge, and attitude necessary to | skills, knowledge, and attitude necessary for
appropriately utilize various methods and effective self-evaluation, development and

instruments in communicating and implementation of a personal learning plan,
implementing community service-learning and working as a team member towards a
projects. common goal.

Innovation & Creativity

This competency indicates that you have the skills, knowledge, and attitude necessary to
identify creative and innovative ideas to address problems with appropriate new solutions.

You can acquire and develop all these competencies through continuous, long-term participation
in the activities of your IMPACT club, particularly through involvement in community service-
learning projects and social entrepreneurship projects. Acquiring as many competencies as
possible is a tangible way to show that you are an IMPACT member who is committed to
developing and learning as much as possible.

Everyone has a slightly different style of learning. So don’t be discouraged if other members of
your club seem to be progressing faster than you, or if they have grown in more obvious ways. For
example, even if you have never used this journal, it does not mean that you have not developed
any competencies. On the contrary! This journal just provides an opportunity to mark down and
acknowledge each competency individually, so that you can see and be encouraged by your own
learning - no matter its unique style. We encourage you to use this journal as a way to track your
progress and development. It is exciting to see your personal development, and the ways you will
develop as a member of IMPACT and a member of your community.

New Horizons Foundation is proud to acknowledge your hard work, the competencies you
have gained, and your performance as an IMPACT member!






Chapter 4
MU Performance in MY MPACT oommun’mg
Inifiative Youth Clvo

‘AS \0?’]@ S vov don't STOP C\\W\b\ﬂ@, the stadrs won't end; under owr C\W\b\ﬂ@ feoef
ﬂ’\@(ﬂ Wil 00 on @YO\/\/\H@ UP\/\/OLYdS.” (Fronz Kafka)

Your IMPACT experience is a journey. Like any other journey, it has its pit stops and its
points of success where you deserve to be celebrated and rewarded for your results. Your
IMPACT journey also includes benchmarks. You will reach general levels of performance
and gain specific key sKkills. Of course, you will also encounter challenges - but they will
motivate you and push you to develop the five skills we described in the last chapter:

¢ Project Management skills
Communication skills
Technical skills
Personal & Group Management skills
Innovation & Creativity skills

During your time in IMPACT, we hope you will complete all four development components
(Active Citizenship, Employability, Social Entrepreneurship, and Leadership). As you learn
and progress through the various modules, we hope you will demonstrate what you have
learned. Your growth can be measured by your movement through the four levels below:

Blve Level: Connect 1o Yovr oommum’ﬂg!

Yelow Level: Discover Yovr SW@H@TV\S!

BUrgundy Lavel: Aim Higher!

Green Level: Pay it Forwad!






How can | achieve the ganarou P@Y‘f’ ormance levels in MPACT?

Each time your IMPACT club finishes a community service-learning project, you will hold
an evaluation meeting (on average, this will happen every three months). During that
meeting, you and your colleagues will have the opportunity to evaluate how the project
went, how well you worked together as a club, and your own individual achievement and
participation. To do this, you will use an instrument called the IMPACT Passport. The
Passport will help you see what you have learned, your current level of achievement, and
where to set your future learning goals.

e The Passport is found in the back of your IMPACT Journal (on page 147) and should
only be completed during IMPACT evaluation meetings. Filling out the Passport
requires you to be honest and self-reflective. We trust you to do self-evaluation
because at IMPACT we treasure integrity and honesty!

e Inorder to complete the Passport, you will need your IMPACT Journal. Looking back
through the Journal will help you assess and remember which competencies you have
managed to obtain.

e Completion of the Passport should be done only under the guidance of at least one
IMPACT leader, and with his/her approval.

e Confirmation of achievement of an IMPACT level is done by the club leader. Once you
have completed all the requirements to achieve a level, your leader will double-check
your Passport. If all is completed, they will sign and stamp the Passport, indicating
your achievement! You can also receive a t-shirt to recognize your performance. For
instance, if you achieve the blue level, you will receive a blue IMPACT t-shirt with a
“Connect to Your Community” logo from New Horizons Foundation. (For details,
please see the Passport on page 147 and talk to your club leaders.)

For example, here’s what you can earn at the following levels of achievement!

Blug Level: connect 1o Your OOVVWV\UH\MI

TR

Stamp

Yelow Level: Discover Novr %W@ﬂ@ﬂ’\Sl

Stamp






EVY@W\(M Level: Am Hi@her!

areen Level: pau It Forwardl

How can | achieve SP@CH’ Ic OOMPZTMOMS in MPACT?

Your IMPACT Passport can be used not only to evaluate your general performance in
IMPACT but also your growth in the five key competencies. When you have completed all
the conditions necessary at each general level in a specific competency area, you have
become an “expert” in that area! Just as with the general levels of performance, this will be
noted in your Passport at evaluation meetings, checked by a leader, and rewarded by a
diploma and bracelet from New Horizons Foundation.

Diploma
(Note: You will also receive stamp and
bracelet in recognition of achievement)

Name of Achievement

Competency Level

DIPLOMA
DE RECUNOASTERE IN IMPACT

Project Management | IMPACT Project Virtuoso

DN B

g

A

[
IMPACT Communication e

Communication
Ready






Technical IMPACT Technical - ‘?ﬁ@*‘é
Competencies Wizard .
.-
Personal and Group IMPACT Management .
Management Steward
—
Innovation and IMPACT Innovation e DIPIOMA
Creativity Expert E
e ..

Good luck! We wish you all the following:

Enjoyment in choosing modules for your club to participate in!
Perseverance in achieving the IMPACT levels (general and specific)!
Responsibility in completing your personal learning plans!

Honesty and integrity in completing the Passport!

Fun in your IMPACT journey throughout the Journal!

Now that you have seen what your IMPACT Journal contains and how to use
it, all that’s left is to start! Butas you do, remember the following things:

IMPACT meetings follow a well-structured but flexible educational curriculum.

Modules and meetings should be carefully chosen by IMPACT members (that’s you
and your colleagues!), not just club leaders.

This Journal follows the structure of the IMPACT curriculum, but you are free to
write other things in it too - anything related to the activities, meetings, or
experiences you have in IMPACT!

This Journal will help you evaluate your activities in your IMPACT club, your
acquisition of new skills and knowledge, and your personal development plan.






Chapter 5
Active Cifizenship






Active cifizenship

Check off the modules and meetings completed by your club. This way you can track which
meetings you have completed and what you still have left to learn!

Mandatory Modules Meetings

O First IMPACT Meeting

O Me and IMPACT O Discover IMPACT
O My Involvement Matters

Analysis of My Community

Steps of a Community Service-Learning Project

Objectives and Activities of a Community Service-Learning Project
Fundraising and IMPACT Project Visibility

Successful IMPACT Project

(O Me and the Community

O O O OO0

Optional Modules Meetings

Diversity
Identity
Ethnocentrism
O Diversity Stereotypes and Prejudices
Prejudices and Media
Personal Values

Solidarity

Social Exclusion

Relationship with the Environment
O Environment The Environment - Part of My Life
Principles for Waste Reduction

Buy Green

Healthy Life - A General Overview
Nutrition

Water, Air, Sun

Physical Activity, Recreation

(O Health

Temperance - Substance Abuse and Addiction

OO O0OO0OO0O0O0DOOO|bDOOOOOOoOOo

No Stress






Q Violence

Violence in Society
Causes of Violence
Violence and Me

O Corruption

Exploring Corruption

Damaging Effects of Corruption

Exploring Integrity

Exploring Methods of Fighting Corruption

(O Advocacy

Advocacy Campaigns
Advocacy and Lobbying - What's the Difference?

O other Optional Meetings

My Home
Family
Friendship

O Optional Workshops
(Weekend mini-trainings that are
tools of non-formal education
used by your IMPACT club)

OO O0OO0O|0OOO0O0bLOI0DOOO|0OOo

Forum theater workshop

Street animation workshop
Handmade arts & crafts workshop
Treasure hunt workshop






Moduie |: e and IMPACT






Write o few ines aoout wihak Uov think MPACT 1S and Wihat Wov wount Wovr o 10 e ke,

O IMPACT is...

O Iwould like to be a part of an IMPACT community initiative youth club that...

Who is part of your club?

O The leaders are...

O The members are...

Note: At the end of the IMPACT Journal (page 170) you will find a column where you
can write contact details for the members and leaders of your club.






Hopefully you and your fellow IMPACT club members are getting to know each other and
enjoying your first weeks in IMPACT! Now, because you're going to be working together a
lot, you need to make sure you're all on the same page. Talking about your expectations
and hopes will make your work in IMPACT and in the community much easier.

What do you think your club needs? What do you expect every member of the club to do?
How should you behave when you are together? Discussing your answers to these
questions will lead you to the Value Contract of your IMPACT club!

Once your club has written a Value Contract as a group, you can copy it here to remember
the commitment you'’ve made. Draw the outline of your hand below. Inside it, write the
rules and expectations your club agreed to so you can work well together as a group. This
will be a sign and reminder that you are part of the club and agree to respect these rules.





Descrioe on (Mﬂ\/\ﬂﬂ Wov did With Uowr MPACT clo That Wov Y@()d\(ﬁ @ﬂjOlﬂZd.

O An activity I really enjoyed in IMPACT recently was...

O  From this activity, I learned the following things about myself and
others...

O Iwant to remain part of my IMPACT club for the long run because...






Module 2: Ve and the oommvn'mg

What is community service-learning? What are the benefits of this

service for your
community?

.

What are the benefits of this What ideas for or examp]es of
service for you? community service-learning projects
can you come up with?






Wh, When, and How to Write a community
Service-Learning Project

This is a story about four people whose names are Everybody, Somebody, Anybody,
“ and Nobody. One day, a very important issue came up and Everybody had to deal
% with it. Everybody was conviced that Somebody was gonna do it. Anybody could
s have done it, but Nobody dealt with it. Somebody got really angry because it was
supposed to be Everybody'’s job. Everybody though that Anybody would tackle the
problem, but Nobody realized that Everybody did nothing. Eventually, Everybody

blamed Somebody and Nobody did what Anybody could have done.

Think about the community you share with your fellow IMPACT members. Try to
brainstorm as many answers as possible in each of the four categories below.

OUR COMMUNITY
(school, church, city, country, etc.)

Strengths of our community Weaknesses of our community

Opportunities in our community Threats to our community

o Strengths are the positive aspects of the community that will help you reach
general objectives for the common good.

o Weaknesses are those characteristics that hinder you from reaching the objectives.

o Opportunities are external conditions (not necessarily pertaining to the
community itself) that help the community reach its objectives (good environmental
conditions, for example).

o Threats are external conditions that hinder the community from attaining its
proposed objectives.

This method is called a SWOT Analysis.





A SWOT Analysis is a strategic planning method that can be useful when

SWOT planning a community service-learning project. A SWOT Analysis will

. help you identify and focus on relevant aspects of the community and on

Anm‘dS\S aspects of the community that need improvement. SWOT is the acronym
for Strengths, Weaknesses, Opportunities, and Threats.

What do you think is the typical order for the steps of a community service-learning
project? Look at the four stages below and try to number them chronologically.

WYap-Up & conception ¢ Implementoction Planning
Assesswent Initioction

GOAL OF A COMMUNITY SERVICE-LEARNING PROJECT

The issue and goal of community service-learning projects:

For any project you do in IMPACT (and outside of IMPACT!), you will need a goal—the final
point you want to reach. This goal should be carefully formulated and written down, and
needs to be both achievable and easy to evaluate. When composing the goal, make sure
you consider the following:

o Your goal statement should be a clear and concise statement.

o Your goal should point to a long-term result.

o Your goal statement should not contain the word “and” (because that means
you have multiple goals!).

o Your goal statement should not contain the word “through” (because that
means you have described the solution as well).

In order to correctly state the goal of your project, remember that the goal corrects the
problem. Here is an example of a problem statement: The youth in our community don’t
have a place to spend free time. Reformulated to be more specific, the problem could read
like this: The students at School 28 do not have a safe environment in which to pursue
recreational activities. Most of the time, a problem statement contains the word “no” or
another negative word.

In order to transform the problem statement into a goal statement for a community
service-learning project, all you have to do is be positive!

Problem statement (negative): The students at School 28 do not have a safe
environment in which to pursue recreational activities.

Goal statement (positive): Our aim is the creation of a safe space where
students at School 28 can pursue recreational activities.





1. Together with your IMPACT colleagues, identify at least four problems from your
community and write them in the table below.

2. From these problems, underline the words with negative connotations: none, lack of,
without, etc. Then rewrite the problem sentences as goal statements, replacing those
negative words with positive ones.

PROBLEM STATEMENT GOAL STATEMENT
1. | Students at School 28 do not have a We want to create a place for recreational
place for recreational activities. activities for the students in School 28.
2.
3.
4,
5.

OBJECTIVES OF A COMMUNITY SERVICE-LEARNING PROJECT

Objectives are steps that need to be followed in order to reach your project goal. The key
to writing good objectives is to remember to make them SMART! To understand what that
means, try to list as many questions as you can think of that fit into the categories below:

S (Specific) _What? Who?

M (Measurable) _ How many?

A (Achievable) _Do we have resources available?

R (Realistic) _Is our goal realistic?

T (Time-Bound) __Do we have enough time?

How can we identify the “smartest” objectives? Well, when you identified your goal, you
started with stating the problem. Similarly, when you’re identifying our objectives, you
need to start by identifying the causes of the problem.

For example: If the problem is that students at School 28 don’t have a space for recreational
activities. Why not?

-- There is no special space for such activities.

-- Extracurricular activities are not organized.

-- There is no one who encourages or organizes
recreational activities at School 28.

What are the causes?






Earlier, you learned how to transform problem statements into goal statements. Now, you
will do the same to transform the causes of the problem into objectives. You simply need to
rewrite each cause of the problem as a positive statement!

For example, from the problem’s causes listed above, you can write the following project
objectives:

1. Creation of a special place for the students at School 28.

2. Organization of at least five extra-curricular activities/workshops where students
can spend free time (e.g. dancing, basketball, street animation, handmade crafts,
theater, etc.)

3. Identification of at least 10 volunteers who could organize and support the
activities/workshops during the year.

Did you see how easy that was? Now try it yourself! Using the following instructions, fill in
the table below.

1. From the four problems you identified in the previous exercise (see the table you
filled in on page 27), choose two that you think you could work to improve.

2. For each of those problems, identify two or three underlying causes which have led
to the emergence of the issue.

3. Transform each of those causes into an objective by rewriting it as a positive!

CAUSES OF PROBLEMS OBJECTIVES






ACTIVITIES IN A COMMUNITY SERVICE-LEARNING PROJECT

We have already learned that a service-learning project’s objectives are steps towards the
project’s main goal. But what about the steps toward accomplishing each objective? These
steps are called activities. For each proposed objective, you will need to accomplish a
series of activities (usually two or three, but sometimes more, depending on the size and
importance of the objective).

Try it for yourself!

Using the tables you completed on pages 27 and 28, follow the

instructions below to learn how to create activities for a community service-learning

project.

1. Choose one problem from the exercise you completed on page 27, and write it in the
first box on the left.
2. Then, below the problem, write down the goal statement you came up with - this
refers to the problem'’s solution.
3. Identify at least three objectives in order to reach this goal (see the exercise on page

28 for a reminder of how to do this).

4. For each objective, identify at least three specific activities that you will need to do
to reach that objective. For example, if an objective is “Creation of a special place for
students at School 28,” your activities will need to include all the details to make
that happen - finding a suitable space, getting permission for its use, and cleaning or

equipping it to make it useful, etc.

PROBLEM &
GOAL

OBJECTIVES

ACTIVITIES

Objective 1

Objective 2

Objective 3






TASKS AND METHODS FOR COMMUNITY SERVICE-LEARNING PROJECTS

As you may guess, tasks are the steps that need to be fulfilled in order to carry on the
activities. Each activity is accomplished by the completion of several tasks, which are done
through various methods. These are pretty small and specific, but in order to solve any
problem, you have to start with small steps! As you can see from the diagram below, a
whole project takes on a rather complicated form, like an upside-down cluster of grapes!

[ Goal ]

[ Objective 1

N /N

[ Activity 1 } [ Activity 2 } Activity 3 Activity 4

/N /N NN

Objective 2 }

[

Task } [ Task } [ Task } [ Task } [ Task } [ Task } [ Task } [ Tasi

1






Here is an example of the diagram below, put in table form, with tasks and methods. We’ll
use the same example we’ve been using all along: the ultimate goal of creating a place for
recreational activities for students at School 28, where none has existed before. Look at the
table below to see how we can then lay out objectives, activities, tasks, and methods for the
accomplishment of this goal.

OBJECTIVE ACTIVITIES TASKS METHODS

Recommendations of possible
locations from teachers and
Find a suitable location | other students.

on the school grounds.

Obtain the Research suitable spaces for
Create a necessary different recreational activities.
space for approvals
recreational (from school Research what the application
activities. board, Write the applications process is and how to fill in the

principal, etc.) | pecessary to obtain the applications.

space for recreational
purposes.

Meetings with other students to
obtain their support (signatures,
testimonies, etc.)

So far, we have only discussed the theoretical aspects of writing a project - but now we’re
pretty close to implementing it! In your club, by the time you have planned this far, you
will be getting close to the implementation stage for your service-learning project. Now
you’re only missing two more things: human and material resources!

At this point in the project planning stage, you will start to feel the pressure of time. There
is no way to avoid this - it’s normal and okay! - but we want to give you a tool that we think
will help you in situations of time pressure. It's called a Gannt Diagram, and you can use it
for projects of all sizes, small and large.

A Gannt Diagram helps you keep people on-track with the tasks they need to complete and
the deadlines for completing them. It's simple: just write out all the tasks, who is
responsible, and color in the box corresponding to the time period in which that task needs
to be done!

Check out a sample Gannt Diagram on the next page:





Task Week1 | Week2 | Week3 | Week4 | Who is in charge?

Write the applications Ana

_ _ Stefan
Meetings with students

. . Mircea, Maria, Dan
Buying needed materials

All IMPACT

Re-arranging the space members

Now try it yourself! Together with the other members of your club, write down all the
tasks and methods necessary for completing the activities you listed in the previous
exercise (page 29). Then, create a Gannt Diagram for each task. Make sure you think
realistically about how much time will be necessary for each task to be completed and who
will be responsible for it. Remember that each IMPACT project you write will require a
similar diagram - so this is good practice!

RISKS AND THEIR PREVENTION

Another important part of project management is thinking through possible risks and how
to prevent them. Go back to the Gannt chart you just created, and think about what
negative things could happen during each activity of service-learning project. What can
you do to help prevent these things from happening? List each of them in the table below,
along with a “Plan B” (an alternative) that you could use to still accomplish the activity,
even if something unfortunate happens.

ACTIVITY POSSIBLE RISKS “PLAN B”






FUNDRAISING FOR YOUR IMPACT PROJECT

As you have probably already realized in writing the project above, or heard from club
leaders, each IMPACT community service-learning project has a budget. Sometimes the
money to implement this budget is provided by sponsorships from partners, donors, or
New Horizons Foundation (the creators of the IMPACT program). But many times, this
amount of money may be insufficient for the project you are hoping to undertake. This is
where fundraising comes in. Fundraising can be a challenge, but it’s also a great part of
your learning process!

Let’s figure out the best methods for your club’s fundraising. How can you raise as much
money as possible in a realistic way? Follow the steps below to begin brainstorming:

1. Can you think of 10 different methods for fundraising in order to finance your project?
Make a list:

RO NOUTEWN R

0.

2. Choose the five most realistic proposals from the list above for your club. Write them
again here.

U Wi

3. From the five most realistic methods for your club, which three could you use in the near
future - in the next week or two?

1.
2.
3.





VISIBILITY OF YOUR IMPACT PROJECT

Why do you think that big companies are so successful, even if they produce
normal, “everyday” products? Could it be because their products are the best? Is
it because they use the most ingenious ingredients and technologies? Or is it
because you see them every day, everywhere?!

Your project will be more successful if it is visible to the larger public. Why? Here are
three reasons:
¢ You will attract more volunteers who want to get involved and help you.
¢ You will draw the attention of potential sponsors who might finance your initiatives.
¢ You will raise awareness of the cause you are fighting for.

Brainstorm as many methods as possible to promote your project. Then, group them
into the following categories:

e Zero-financing (you don’t have to spend any money for this sort of promotion)

e Low-budget (these materials or methods are not very expensive or difficult)

e High-budget (these materials or methods may cost up to 40% of your budget)

Now think about the activities in your project as written above (see page 29 for a
reminder). Which of the activities in your project would attract public attention and
what would the consequences of this be?

WHO WOULD
ACTIVITY BE CONSEQUENCES OF PUBLIC ATTENTION
INTERESTED?






A SUCCESSFUL IMPACT PROJECT

List as many differences and similarities as you can between the concepts below, based on
what you know from your discussions at your IMPACT club.

A few helpful tips as you work on your IMPACT community service-learning projects:

e Don’t forget that when you initiate a project you must take into consideration nine
important questions for project development (see the next page).

e Don’t forget that when you implement a project you must do some research. It also
helps to chronicle the change your project has made by taking photos before the
project, during the development of the project, and after the project has been
completed. Be sure to share these photos with your leaders!

o Don’t forget that part of the project development process is reporting about the
project in a specific form and template. You can get these forms from your leaders.





1 Quesfions 1o Ask While Developing an MPACT
CommMUNity) Service-Learning Project

The list below provides a general guide for choosing and creating a community service-
learning project. Although it is not necessary for a project to meet all these points, this
guide should be consulted each time you start a new project.

1.

Does it involve any mass media or other forms of public education? Think
about how the media can be used in order to promote IMPACT projects in the
community and how it can develop a sense of social responsibility and concern for
social problems.

Does the project incorporate/develop social capital between various groups?
Whenever possible, IMPACT community service-learning projects should involve
partnerships with other clubs, groups, or individuals outside IMPACT.

Does it increase the community’s awareness and understanding of the
problem? IMPACT projects should seek to address the causes rather than the
effects of a problem, to create long-lasting solutions rather than temporary ones.
This includes, in particular, increasing community understanding of the problem so
that the community can take action over the long term.

Does the project include an element of fun? IMPACT is unique because it
incorporates fun, education, and community service in the same activity. At the end
of the project you should think of a way to celebrate the success of the project and
the lessons you have learned.

Is the project strategic for the development/promotion of community service-
learning in Romania? The project should be a source of inspiration for others who
may someday want to get involved in IMPACT, or do service in their own
communities.

Does the project meet the real needs of the community in a transparent
manner? The project should not be something done for your own interests. The
projects should meet the needs of others — especially of those who are neglected or
excluded in society.

Does the project have the support of the entire IMPACT club? Choosing a project
should be done by coming to consensus as a club. Choosing a project should not
create dissension among the members or leaders of a club. Club members (not
leaders) are the ones who have the final say in accepting ideas for projects,
considering the likelihood of success, and implementing them (with the help, of
course, of leaders).

Does the project have measurable results? How will you know if the project was
successful or not? What will success look like? These questions should have specific
answers (e.g. not just “people will attend,” but “100 people will attend”).

Does the project include an advocacy element? Although not all projects should
have this advocacy element, a stable IMPACT club should make a target out of
incorporating aspects of advocacy in at least one project a year. Advocacy should
raise awareness in the community regarding a specific area of concern.





Now you are ready to complete an IMPACT community service-learning project!

What have I learned about myself from the past few meetings?

What have I learned about others?

What new information, skills, or values have I learned?






Module 2: Diversity

‘A STYOUﬂ@ZY IS a friend Wov haven't mer (QZT.”

Fill in the bubbles below according to the following instructions:

1. Write your name in the center circle.

2. In the three closest circles to your name, write down the people or groups that
are closest to you.

3. In the other circles, write the names of people of groups that are farther from

. N
(D S -

(D

NI —

Why do you think some people are closer to you than others? What makes some people
closer to you and others less close, in terms of the relationships you have with them? Write
your responses in the box below.






What do you think are some of the advantages and disadvantages of diversity? Write your
thoughts in the table below.

Draw an outline of yourself in the box below. Very close to you (or inside you)
put down the most important things in your life (for example: personal values,
principles, people, or whatever else you consider most important). Farther
away from your outline, write down the things which you do not consider as
important, but which are still part of your life.

Wy ldentity

How much time did it take you think about what is truly most important to you?





Prejudice occurs when you form an opinion about a person based

on assumptions, which you made because of the group he/she

Pra Vd\cz belongs to, without getting to know that individual. Prejudice is
complicated, and these assumptions are made without any proo

J licated, and th i de with f

know. Keeping that individual in mind, answer the questions below:

of whether they are true or not. Though no one is immune to
prejudice, we can counteract it once we recognize its existence!

Think of a person of a different origin or ethnicity that you have met and gotten to

e What went through your mind when you first met this person? (For example, what
did you assume about his/her behavior, attitude, etc.?)

e How many of the assumptions listed above were due to prejudice you have about

the origins or background of that person?

e How many of the assumptions listed above were confirmed or contradicted after

you got to know that person a little better?

What are the differences between stereotypes and prejudice? Fill in the table

below with your thoughts.

Stereotypes

Prejudice

Think of the last time you felt excluded or discriminated against.

\_

How did you feel? How did you react?

/ What were the circumstances and who were the people who excluded you?

What will you do the next time someone excludes you or disciminates against you?

~

J






Have you ever excluded someone or discriminated against someone?

/ What were your reasons you excluded that person?

How do you think that person felt?

How can you avoid disciminating against or excluding someone again?

.

/

Think about one of the activities you have done with your IMPACT club in this module.
Look at the chart below and then, considering the activity you have chosen, fill in the chart
on the following page to track your learning.

AWARENESS
(my present level of
knowledge)

ASSESSMENT
(how much I
understand about
what | have learned)

IMPROVEMENT
(what else I need for my
personal development)

What have I learned?

Do I understand what I
have learned?
What else should I

What should I do in order to
better understand?
Where can I find more

Cg/b\l}'ll‘a}}tl')N)T learn about diversity, information about diversity,
: identity, and/or identity, and/or
interculturality? interculturality?
How did I learn? How much did the plan | How could I improve this
What strategies [ make actually help plan for the future?
PROCESS and/or plans did I me learn about [s my current learning plan
(How?) use? diversity, identity, and | the best plan for me?
interculturality?
Why did I learn these | Why did I react/think | What would the best way be
things? the way I did? for me to learn about
MOTIVATION diversity, identity, and/or

(Why?)

interculturality?






Now, thinking about one of the activities you have completed in this module, fill in the chart
below, answering the questions found on the previous page.






What did I like most in this module? What did I learn about myself and others?






Moduvie 4: The environment

AN old man was wodking oy the sea. and S thousands of sfar fish stranded on the
beach, left oehind bi) the fide. S0 e knelf down, picked them up one iy one, and beaan
fronwing them back info the worter. A passerol s nim and scoffed, “Thaf™s very
nice, out there are literody thovsands of sfaurfish on the beach, and they will soon dry up
N e sun. surely you don't think you can make o difference” But tihe old man Just fook
onotiner staurfish and threw it oack. info he sea. Then he turned 1o the passerby, similed,
ond sodd, It made o difference o that onel”

Together with your fellow club members, identify six causes or activities that lead
to environmental degradation. Then, think about how you might be contributing
(even unknowingly) to environmental degradation and what measures you could
take in order to counter these causes. Write your thoughts in the table below.

Causes of environmental How do I contribute to these Prevention measures I could
degradation causes? take






Here are some basic principles for environmental protection. Have you heard of them?

a )
Reducing refers to the reduction of waste at all stages of consumption:
Q@dUCZ packaging, purchasing, consuming, disposal, etc.
(S )
~ ~ Reusing refers to re-purposing or refurbishing objects rather than
buying new ones, and donating or selling old items instead of throwing
IN them out. Reused or repurposed objects do not enter the processing
L ) cycle, thus diminishing their negative effects on the environment.
é ") Recycling refers to the collection, sorting, and processing of used goods
QZC%C\Z in order to manufacture new goods, rather than simply disposing of
them. Recycling old materials prevents the need to use the Earth’s raw
A ~/ materials and resources to manufacture new consumer goods.

can better enact these principles. Write your current habits, and how you hope to

After reading about the three terms above, think about how you and your family

change them, in the table below.

What do [ do now? How can I better enact this principle in the future?

REDUCE

REUSE

RECYCLE

If you had to convince three of your close friends to care more about the environment,
what techniques would you use? List them below and try them!

Friend

How could I persuade him/her to care about the environment?






How do I feel after these last IMPACT meetings?

What have I discovered about myself?

What do [ want to do for my IMPACT club?






Moduig 5: Headith

“In order 10 31’0(14 V\MJW\(Q, ovoid The excessive COHSUW\PT\OH 0f saf, SV, ond faf”

%@ On the scales below (where 1 means terrible and 5 means great!), mark where
you currently stand regarding the following parts of good health.

Healthy diet L e 5
Daily water consumption L .........iiiii i i e 5
Nightly sleep L 5
Physical exercise L e 5
Alcohol consumption L 5
Stress T 5
Social life A 5
Self-confidence L 5
Regular medical checkups 1 ...... ..o e 5
Substance abuse P 5

Using the chart on the next page, try to keep track, for just one week, of every single thing
you eat (including chewing gum, soda, chips, fast food, and drinks). At the end of the week,
look back over the list and circle the substances you ate or drank that were harmful to your
health. Then, try to reduce the amount of unhealthy food you eat in the following week -
replace those items with healthier options or cut them out altogether. See how you feel
after making the change!

You will learn more about what foods are healthy, and why, at your IMPACT club meetings
in this module.





u\@ \/\/eek\(g Food Dy

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

In the box below, draw a sun and a river or lake. Between them, draw something to
represent air (e.g. clouds). Next to each element in the drawing, write how each of

those parts of the natural environment benefits your health.

-

~






What are the benefits of physical activity for your health ? Write below.

Physical

activity

How much do you plan to exercise this week? What physical activities do you intend to do?
Write your intentions and responses below.

Think of the activities that you find the most relaxing and answer the questions below.
/ What are those activities? \

How often do you take time to do the activities you find relaxing?

When you don’t have access to those things, what other strategies or activities help
you relax?

. /






What other interesting things about health have I discovered through this module?

What will I commit to doing in order to be healthy in the long run?






Moduie &: Violence

“Viokence s fine weapon of the weak” (Manadimae Gihandi

Brainstorm eight different situations that cause violence amongst your friends and
peers. In the table below, explain these causes and situations.

CAUSES

EXPLANATION

How does violence affect you? What do you think are the long-term effects of violence on
you personally, in your relationships, and in society in general?

-~

~






Brainstorm and write down as many methods as you can think of for combatting and/or
preventing violence for each of the areas below:

Society
Interpersonal

Community relationships Individually






How do I feel about this module?

What have I learned about myself and my community?






Module #: Corvuption

“e refvsal 1o acr' is more ddﬂ/}ﬂq/ﬁg man Z%//Iﬂ MISIaken
/}/w%g IS Worse than aeatn; It Is also corr l/ﬁﬁﬂ 7 (Wil Gillmore: Simns)

For each of the terms below, give an example from your daily life illustrating what
# the term means. The example should be from your own daily life - not something

you saw on television, but an experience you had personally.

Corruption is the abuse of power in order to obtain illegitimate
private gain (for example, giving presents, putting in a “good
C/OYYUPT\OH word,” or using money to obtain something more easily). Have
you ever seen or experienced corruption? Write about it below:

Anticorruption refers to the attitude or measures that people can
AﬂﬂGOYYUPﬂOﬂ take in order to prevent or combat corruption. Have you ever

witnessed or experienced someone fighting corruption? Write
about it below:

Integrity referes to the ability and commitment to maintain high
lﬂ’r@@ﬂﬂﬂ moral principles and to be reliable and trustworthy. Have you

ever witnessed or experienced someone acting with integrity?
Write about it below:

Do you think there is a “scale of corruption” - that is,
that some acts of corruption are more serious than
others? If so, try to arrange those acts on a scale, with
the less serious acts on lower steps and the more
serious on higher ones. Discuss this question with
your fellow IMPACT members and leaders.






Who is my model of integrity? Why is this person a role model for me?

What can I actually do in order to be a person of integrity and prevent corruption?

What examples can I give of situations or attitudes [ want to change in my life to live
in a way that is more full of integrity?






@

Module 9: AdVOCM(ﬁ

V\lﬂ Voice + Uovr Voice + the voice of others = the voice of the PZOP\@ l

Advocacy)

Before you move on to the exercises in this module, let’s review a few basic
terms about advocacy. You have probably already discussed them at your
IMPACT club, but this is a good review.

Advocacy is an organized process which implies coordinated
efforts in order to change ideas, values, and policies - usually ones
that are negative and perpetuate intolerance and/or exclusion.
Advocacy increases people’s capacity in decision-making. Or, to
put it more simply, advocacy is the process through which
organized citizens influence decision-making factors in a public way.

There are many different activities that can be considered advocacy, such as the following:
TV appearances (on shows, the news, interviews) about the topic

Flash mobs, street animation, and other public awareness-raising activities

Public meetings and debates

Discussion groups, newsletters, and blogs

Press releases, articles in newspapers, and other writing

Direct contact with individuals who have decision-making power (especially
government officials)

Note:

LObb(ﬂ\ﬂ@

Often, the term “advocacy” is confused with another term, “lobbying.”

Lobbying is a particular step, strategy, or activity in an advocacy
campaign. It refers to directly approaching public authorities with
your concerns, and attempting to influence their opinions and/or
actions regarding the decision you are concerned with. Lobbying
is an expression of your constitutional right to address decision-
makers with your support, opposition, and/or concerns, and to try
and convince them to act in accordance with your beliefs.





Read the quote below and answer the reflection questions listed below.

“Never dovof™ thad o Smadl gy ovp of onu@wfru\ ond committed cifizens
can change the world; indeed, Tt 1s the only thing that ever has’
(V\OLY@OU(ZT Meod)

Can you think of any examples of groups or people who changed the world? Who were they?
What did they change?
How did they act?

How was this change perceived by the members of the community?

What were the long-term consequences (positive or negative) of their actions?

Listed below are the steps needed to carry out an advocacy campaign. Interestingly, some
of these steps are similar to steps in the process of writing an IMPACT service-learning
project!

Define the problem

Set the goals and objectives
Identify target audience

Build a coalition of supporters
Develop the message

Select the communication channels
Develop the implementation plan





Think about how you could include advocacy campaigns in your IMPACT club’s community
service-learning projects.

What kinds of projects would be a good fit for an advocacy campaign?

What would the steps be to including advocacy in your project?

Who would you ask for help?

What would you personally learn from such a project?






Modvie 4 (0ptiona)
Home, Family, and Friendsihip

“Home 1S Winere Uowr heaut is”

@ Think about your house, apartment, or wherever you live. What do you like
about it? What would you do to improve it?

My home is ...

What I most like about it is ... When [ have my own family someday, where do |
want to live?

What [ would improve about my current | What do [ want my future home to be like?
home (using my own resources) ...






In the frame below, draw a family tree in order to trace the history of your family!
To do so, first draw a tree. The trunk of this tree will represent your grandparents;
large branches will represent your parents, aunts, and uncles; and small branches
will represent you, your siblings, and your cousins. Write all of these names, and
the dates of each person’s life, on the appropriate branches of the tree.

What major events have members of your family witnessed over the years? (Think
of wars, inventions, discoveries, and famous dates in history!)

-

~






Describe your future family in a few words. What do you think they will look
like? How do you hope your future family will be? Feel free to write or draw in

the box below about these future hopes and dreams.

/

Imagine that friends could be chosen in the same way that a company hires its
future employees! You are the “future employee.” In the space below, write a
letter of intent in which you justify why you should be someone’s best friend.

What features would make you someone’s best friend? What qualities do you
need to improve in order to be chosen as a best friend?

-






Who are your closest friends?

What have you learned from them that might be useful in the future?

What do you want to thank them for?

In your opinion, what is the “ingredient” that makes your relationship work?

How do I feel after these meetings?

What do [ appreciate the most about my family and friends?






It’s time to review the modules you just completed! Try to remember one
activity from each module and think of a way it has helped you - or will help you
in the future - to become a more active citizen.

Me and
IMPACT

Me and the
community

Diversity

The
Environment

Health

Violence

Corruption

Advocacy

Home,
Family, and
Friendship






Below are all the modules from the Active Citizenship component of IMPACT. As
%@ you think back on all you have learned in these modules, review by drawing
arrows showing how the different modules are interconnected. Along the arrows

you draw, write a brief explanation for why you made that connection.

We need a clean 4 safe environment
The n order 0 oe haatny

Environment \

Advocacy

Home, Family,

& Friendship






Chapter ¢
£ mployaubility

How should you use the IMPACT Journal section on Employability?

There are 8 modules in the Employability component, each containing
approximately two or three meetings. Now that you and your club have
discovered some of what it means to become active citizens, it’s time for
you to learn about some of the instruments that you can use in the “real
world” as you develop yourselves and your communities!

You will discover these instruments during meetings dedicated to the
Employability component of IMPACT. Talk to your fellow club members
and choose as many meetings from this chapter you desire. You will be
amazed at what you learn and how many things you can do together
through skills like communication and punctuality! (Plus, beyond just
IMPACT, these skills will help you as you someday enter the workforce!)

Once you and your fellow club members have chosen the meetings you
want to explore together, browse through the activities in this journal. We
have created many different attractive activities for each module so that
you can have another opportunity to reflect more deeply on the topics you
explore during IMPACT.

The notes you take in this Journal will help ease your completion of the
evaluation form at the end of the chapter, and will help you better reflect
on your learning at IMPACT evaluation meetings after community service-
learning projects. These notes will also help you see you much you are
actually learning in IMPACT - by having fun and helping those around you!

After you have checked the modules and meetings completed and the skills
you have gained in Employability, you can think about what you want to

learn next... and continue into other chapters of your IMPACT Journal!

Enjoy!






£ mplovyabilify

Check off the modules and meetings completed by your club. This way you can track which
meetings you have completed and what you still have left to learn!

Mandatory Module Meetings

O Communication: Active Listening and Feedback

O The IMPACT Network O IMPACT Communication Tools

Optional Modules Meetings

O Me in the Future
(O My Profession (Career)

©)

Creative Writing

O My Competencies and Motivation

O Communication - Perception and Feedback

Us and Communication . ) .
O O Communication - Conflict Resolution

@)

Who Decides?

O Decision-Making Decision-Making

@)

O . Debate and Argumentation 1
Debate & Argumentation Debate and Argumentation 2
Public Relations for IMPACT

Press Releases in IMPACT

O O OO

@)

Innovation and Creativity 1
O Innovation & Creativity

@)

Innovation and Creativity 2

O Personal Accounting 1

O Accounting O Personal Accounting 2

O Personal Accounting 3

O Time Management 1

O Time Management O Time Management 2






Modvié |
The MPACT Network

“10 ¢ff ZCT\\/ZM comnunicate, we nust regdize that we aue ol different
in fhe \/\/&14 we P@YC@\\/Z the World and vse this UHdZYSTM\d\ﬂ@ as o @U'\d@
0 ovr communication With otihers” (AHW\OHL{) Robbins)

What do you think are the conditions that must be fulfilled in the sender, receiver,

and channel in order to successfully communicate in IMPACT or any other
context?

-

/ Receiver
Sender \

~

AYA
%D
|

Communication Channel






# How many times a month you upload photos or post a message on the IMPACT
online communication networks (e.g. Facebook)?

When do you have the greatest communication problems?
How do you overcome them?

What have you discovered about yourself and others through these IMPACT meetings?






Moduie 2
MU Profession (Coxreer)

‘Give me o fish and feed me for o daw)
Teoch me 10 fish and | will feed W\(gse\f for o lifetine.”
(Eguptian Proverb)

Take some time to reflect on the questions in the box below.

-

\_

What do [ want in life? Who do I want to become? What do [ want to do in my life?

Even if your first job is still years away, think about what it could be like.

What would the first five things you would want to learn at a new job?

What could be five conditions set by your employer at the workplace?

What do you think would make for an enjoyable and productive workplace?
What features might make the workplace less enjoyable for you?






In IMPACT, we often collect success stories from the projects we’ve completed.

What are three ways you think those success stories could be useful?

@ Elements of a Good IMPACT Success Story:

e Answers the question WHY (describes the problem that your project addressed).

e Answers the question WHO (includes the story of an individual or a community).

e Answers the questions HOW and WHEN (explains the methods used in order to
make a difference).

e Answers the question WHAT (describes the results and why the project succeeded).

e Answer the question NOW WHAT (ends with a look towards the future, an idea
about what might happen next).

¢ Includes photos, possibly videos, and contact details for someone in the club who
can give further information.

Write a letter of recommendation for your IMPACT club. Imagine that this letter
%@ will be sent to a successful business person in your community. To write the best
letter possible, please take into consideration the guide below. (You may also

find it useful to look for information on how to write a good letter of
recommendation on the internet or at a local library.)

/ Letter of Recommendation Format \

Introduction Paragraph: Begin the letter with a short presentation of yourself and
your role in the club, and a general presentation of the club and why the reader
should be interested in them.

Content: Here you should spend approximately one paragraph describing and
giving concrete examples of each of the qualities of your club. For instance, do you
want to say that your club takes initiative? Then give examples of times your club
has done that.

Conclusion: In the final paragraph, summarize your content and re-state briefly
why your club should be considered to be of such interest and quality.






Spend some time thinking about your own competencies - the knowledge, skills
# and abilities, and values that you know you possess. How might each of these

competencies possibly help you in the future?

Mlﬁ OOMP@T@HO\ZS Now In fhe Future..

interests, and accomplishments. A cover letter is a letter of application for a job,

@ A Curriculum Vitae (CV) is a short document that gives a snapshot of your training,

explaining why you would be a good fit for the position. Writing a good CV and cover
letter is an important step in applying for many jobs. Below are lists of the elements you
must include when writing these two professional documents.

Elements of a Curriculum Vitae (CV):

Personal information

Career history and/or volunteer activities

Studies and academic record

Key achievements (awards, school and extracurricular activities, etc.)
Qualifications and skills (courses, trainings etc.)

Elements of a cover letter:

Contact details and date: always placed at the top of the letter

Greeting, introduction, and purpose: why you are writing the letter

Paragraph 1: why you are applying for the position and why you consider yourself a good fit
Paragraph 2: relevant skills, knowledge, and work/volunteer experience for the job
Paragraph 3: demonstration of why you are the best candidate

Conclusion: thanks the employer for taking your letter into consideration, offers availability
for further information or an interview, and mentions that a CV is enclosed

Signature






What is important to me in my future profession?

What have I learned in the IMPACT meetings in this module?
What has really grabbed my attention?






Module 3
US and Communication

There is not OY\M one \/\/0(14 of SZ@\H@ TV\\H@S.
There oue severad PZYSPZCﬂV@S, meamn@& ond P@YC@PﬂOﬂS,
d@P@ﬂd\ﬂ@ on the person Who 1S \00\4\“@.

What come to your mind when you hear the word “feedback”? Reflect on your

response in the box below.

Your definition of the word “feedback”:

What are five reasons why it could be good to give feedback?

1

2

3

4

5

What are five reasons why it could be good to receive feedback?
1

2






@ HOW 10 Give and Receve Feedoock

When you are giving feedback:
e Concentrate on the actions, not on the person.
e Be constructive in your tone and words, even when including negative feedback.
e Be specific and focus on actions and words that were actually done; don'’t try to
imagine or guess the other person’s intentions.
Speak for yourself: how you felt and how what happened affected you.
Try to help the person that receives feedback to develop and grow; do not give
feedback simply to criticize.
Try to give a feedback in a prompt manner, while the reality of the situation is fresh
in your mind - but not so fast as to react out of anger or impulse.
Do not solicit explanations from the person receiving feedback; he/she might be
feeling defensive.

When you are receiving feedback:

e Do not try to come up with explanations or reasons for the feedback; it is the other
person’s perception of your actions.

¢ Do not comment or argue about the other person’s feelings and perceptions.

e Try to perceive the feedback as a suggestion that might help you develop and grow
in the future, not as personal criticism.

e Thank the person that is giving you feedback and try to take notice of their
suggestions in the future.

Take a few moments to reflect on the following questions.
/ How does it make you feel when you receive helpful and honest feedback? \

How does it make you feel when you receive hurtful and malicious feedback?

. /






Let’s practice giving constructive feedback! In the table below, write feedback
(positive and negative) for your own IMPACT club. Think also about how you

personally could help improve the areas that you find unsatisfactory.

strong points Weak. Points B G G2 it

Facilitation of

games & other

activities at
IMPACT
meetings

Activity improve.

Working on
community
service-
learning
projects

Other IMPACT
activities

Communication
with leaders &
members of my
IMPACT club

My attendance
at my IMPACT
club






conflict Resolvtion
Think about the various environments and communities you live in. What are
some of the main reasons that conflicts occur in each of these environments?

environment Reasons that conflict Occurs..

Class and/or School

Family

Neighborhood

City

Country

World

Friends

%@ Match each of the stages of conflict resolution (left column) with the questions
asked in each stage (right column).

31'0\@85 of conflict Resolution Questions for ach Sfd@@
1 | Acknowledge the conflict. a | What needs to be done now?
5 Identify & express the different points of b What are the solutions you proposed and
view. which are beneficial to both parties?
3 | Acknowledge different interests. ¢ | What happened?
4 | Come up with various solutions. d | What were the causes of the conflict?

5 Eva}luate the solutions and create an e | What can be done in this situation?
action plan.
Follow the action plan to resolve the What are your opinions regarding this

conflict. conflict?






How can I deal with unresolved conflicts in my life?

What have I learned about myself in these IMPACT meetings?

What has grabbed my attention during this module? What have I learned?






Modvle 4
Dao'\s’\on—making

“When a per'son N @U\d@d in life b(ﬂ his PY\HC\P\ZS,
M P@YC@Y\T 0f Wis decisions aue OUYZM(Q made.”  (Unknown)

Read through the list of decision-making strategies below. Rank them from 1 to 5

(1 being very rare, 5 being very common) for how often you and your IMPACT
club use them. Then, on the lines below each description, give an example of a
time when you and your club made a decision in this way.

. Debate occurs when different people with different opinions express

Daba,‘r@ n their views and argue against each other, while others listen and then
2y vote on which argument they found most convincing.

Opposifion

. Dialogue happens when people try to find the best solution by first
D\MO@U@ listening to all views. Dialogue requires the participants to be open to
changing their opinion based on what others have said.

Autocracy is what happens when one person decides and everyone
else follows his/her decision.






Debate occurs when the participants are open to finding a final
DZb(LTZ solution, but have strong opinions which they express accordingly.

. .. Negotiation is when every person has his/her own opinion but is open
N@gOﬂafnon to consensus and compromise. It is possible that the final solution,
reached by consensus, may not please every single person.

How do you make decisions when you...

Go shopping?

Choose a movie?

Choose a
university?

Decide to enter a
romantic
relationship?

Go out for an
evening?

Are faced with
problems?






What have been the toughest decisions I have made in my life?

What have I learned from those decisions?

How can I prepare myself to make good future decisions?






Modvie 5
Debate « AY@VW\ZY\T&T‘OH

‘U hawven't leawned anyfning from people that have oy eed With me.”
(Dud\atg Field Madone)

There are three rules that make any debate work: the logic of arguments,
# examples, and conviction & persuasion. Try to explain why each of these rules

is important.

Logic of
Arguments

conviction 4«
persvasion

Write as many synonyms as possible for the word “persuasion.”

-

Persuasion






Write a short paragraph (about 10 lines) in which you try to present convincing
arguments to a potential donor that he/she should support your club’s next
community service-learning project.

Fill in the press release template below for an IMPACT community service-

learning project that you have participated in or are currently planning with
your club.

Title of Press Release:

Title of Project:

Date and Location of Project:
Introduction:

Content:

Quotes:

Contact Information:

General Information about IMPACT:






Module ¢
Innovacon 4 ormﬂ\/mg

“Whatt You do Speaks so much oot v
finat | do nof need 10 near wiat You hawe 1o Souy”
(Roupv\ Waldo £merson)

On a scale from 1 to 10, how creative do you think you are?

(Notatall) 1 - 2 === 3 =cce 4 =c= § wcce § =o= 7 == 8 == 9 - 10 (Extremely)

What is the most creative thing you have ever done?

Prove your creativity! Imagine that you and your colleagues direct a movie in
%@ which you act yourselves. Write a short script (including action, place,
characters) in which you illustrate key moments in the movie. It can be a movie

about a fun activity you do together or on a project in which something
unexpected happens... or anything!

4 N






In the space below, draw a poster for your club. Try to be as creative as possible.
Include a motto for your club as well!






What is something I can do every day in order to develop my creativity?

What have I learned or confirmed about myself in this module?

What have I learned about others in my club?






Module
Accounting

An accountont nad frovole S\@ZP\H@ S0 e decided 10 00 10 the doctor. “Did Wov TY(Q
COUﬂﬂﬂ@ S\/\@ZP?” the doctor asked. “That™s the PYOb\@W\. | count” them \/\/YOY\@ ond then
SPan three nowrs £ \@UT\Y\@ vt Where the PYOb\ZYV\ NE

Fill in the table below, marking on a scale of 1 to 5 how true each of the
%@ statements are for you (1 representing “not true at all” and 5 representing

“completely true.”)

1 2 3 4 5

[ know how to keep track of my personal finances.

[ do personal accounting on a regular basis.

[ am involved in keeping track of finances in IMPACT.

[ know how to use the computer to do accounting.

[ like accounting.

%—g@ Try to explain the three most basic reasons for making a budget (whether
personal or for an IMPACT project or anything else).

Plann'\ng

Coordinaion

confrol






Fill out the crossword puzzle below using the clues below. When you finish, try
%@ to write a definition of the word “accounting” using some of the words discovered

in the puzzle.

- | 2| S| O

2

Action you must take after you receive goods or services.

Where money is kept in a bank.

All the money a person receives through work or other activities.
An important value to demonstrate in personal accounting.

A method of raising money for a project.

A o

The financial return from economic activities such as investment of a sum of money
or development of property.

7. The part of your income that returns to the state.
8. An important financial document that records purchases made.
9. Money given temporarily that must be paid back with interest.

10. Amount of money allocated for a project, divided by type of activity.





@ Characteristics of Personal Accounting

Accounting must be clear and transparent.

Accounting must be simple and efficient for the time invested.
Accounting must be precise.

Accounting must be done regularly and must be updated.

e Every transaction must to be registered.

e No transaction should be done without a supporting document.
e Documents must be kept for a long time.

Monitor your own spending for two weeks (14 days), using the table below to
%@ help you. At the end of two weeks, evaluate the way you are spending your

money. Are you spending responsibly?

Description of Spending

. Income
Transaction

Clothing | Housing






What is my opinion about accounting after completing this module?

What other impressions do I have from these IMPACT meetings? What have I learned?






Modvle %
Time Management

In 10 hears of life, we Spéﬂd 21 uears S\Z@P\H@, 2% ears Z()Lﬂﬂ@,
5 montihs WOUT\H@ O Crosswaks, and | Ueor SZOLYCV\\Y\@ for YVY\SP\MZd ObJZCTS.

Think of four important things that you really want to do in the next 2-5 years

(e.g. a trip abroad, getting your driver’s license, etc.). Using the table below, think
about how much time each of these activities will take and analyze whether that
time commitment is worthwhile to you.

Duration of Preparation Time Long-Term

Activity

Activity Required Benefits

What helps you prioritize your activities and what motivates you to finish them?






@ THingS That cavse yov 1o lose frack. of o waiste time:

Constantly-ringing phone

Visitors staying too long

Long and disorganized meetings
Unclear priorities

Lack of assigned responsibility
Procrastination (postponing large or unpleasant tasks)
Television

Surfing the internet

Lack of structure and organization
Technical difficulties

Inability to say “no”

A 3-step method for successtul time management:

N s W

Determine exactly what you want.

Write down your meetings & obligations.

Set a deadline for the goals you want to achieve.

Make a list of the steps necessary in order to achieve your goal.

Organize the list as a plan (include priorities and order).

Put your plan into effect immediately.

Make the decision to not let a day pass without doing something in order to achieve
your goal.





During my free time, I like to...

Some helpful tips I have learned for time management in these modules are...






from each module and think of a way it has helped you - or will help you in the

@ It’s time to review the modules you just completed! Try to remember one activity
future - in the area of employability.

HOW WILL IT HELP ME IN THE FUTURE?

MODULE ACTIVITY (what I have learned, what I am going to apply in
the future, what I can still improve)

The IMPACT
Network

My Profession
(Career)

Us &
Communication

Decision-
Making

Debate &
Argumentation

Innovation &
Creativity

Accounting

Time
Management






Below are all the modules from the Employability component of IMPACT. As you
%@ think back on all you have learned in these modules, review by drawing arrows
showing how the different modules are interconnected. Along the arrows you

draw, write a brief explanation for why you made that connection. Also, write
down the connections you see between these modules from Employability and

the things you learned about in Active Citizenship.

The
IMPACT
Network

My Profession

| st leawrn 1o (Career)
communicate oetter for
Y future coxeer. /v

EMPLOYABILITY
Us and

Communication

Decision-
Making

Debate &
Argumentation

Time

Management

Accounting

Innovation &

Creativity





Chapter 1
Socia Entyepreneuy ship

How should you use the IMPACT Journal chapter on Social Entrepreneurship?

Through the Social Entrepreneurship component of IMPACT, every IMPACT
member is encouraged to become a creative entrepreneur who does not seek only
to obtain profit, but also to achieve social goals.

By going through the meetings proposed for this component, you will find ideas for
new ways for you and your club to support your IMPACT projects by generating
your own income. In this Journal you will also find other activities that will help you
find new solutions and approaches for IMPACT projects.

Talk to your fellow club members and choose as many meetings from this chapter
you desire. You will be amazed at what you learn!

Once you and your fellow club members have chosen the meetings you want to
explore together, browse through the activities in this journal. We have created
many different attractive activities for each module so that you can have another
opportunity to reflect more deeply on the topics you explore during IMPACT.

The notes you take in this Journal will help ease your completion of the evaluation
form at the end of the chapter, and will help you better reflect on your learning at
IMPACT evaluation meetings after community service-learning projects. These
notes will also help you see you much you are actually learning in IMPACT - by
having fun and helping those around you!

After you have checked the modules and meetings completed and the skills you
have gained in Social Entrepreneurship, you can think about what you want to learn

next... and continue into other chapters of your IMPACT Journal!

Enjoy exploring!






Sociou enfyeprenavr ship

Check off the modules and meetings completed by your club. This way you can track which
meetings you have completed and what you still have left to learn!

Modules Meetings

O Progress & Possibilities: Ideas that Changed the World

(O Introduction to Social . .
Portraits of Social Entrepreneurs

Entrepreneurship

@)

O Developing a Social Business: From Inspiration to Reality

O The Entrepreneurial Spirit in Examples Around Us
QO My Potential as an

O Common Features of Successful Entrepreneurs

Entrepreneur
O Can I Be a Successful Entrepreneur?
O Groups of People and Their Needs

O Community Needs & :
. O Community Resources

Desires
O Social Change
O Priorities in Choosing a Community Problem

O

) Innovation and Creativity
O My Business Idea

O

Generating a Viable Idea to Help Solve the Chosen Problem

@)

Testing the Business Idea

The Importance of Planning in Developing a Business Plan
QO My Business Plan - .

Defining the Product and/or Service
Market Analysis: Clients and Customers
Financial Projections

Marketing Plan

O O0OO0OO0OO0O0

Human Resources & Business Administration: How to Share
Responsibility

@)

Business Financing

Financial Records and Reports

O Business Operations Selling Products and Services

Legal Aspects

O O OO

Profit Sharing






Modvle |
Infroduction o Social £ntrepreneur Ship

“Tine criticad ingredient is aetting of + upur butt and doing Sometining
IS (S SIMple s That. A lof of people hawve \deas, out there axe few wino decide 10 do
somefiing aoovt them now. Nof Fomoryow, not next week, but fodow,
The frve enfreprenevr s o doer, not o dreamey”
(Nolan Busihnel, founder of Afawi and Chnuck €. Cheese's)

@ What is social entrepreneurship?

In social entrepreneurship, business ideas come primarily

Socl from the recognized needs of the community and generate
6ﬂ1’Y@PT6MWSNP profit in order to help support activities that meet those
needs.

# What do you think are the primary differences between entrepreneurship, social
entrepreneurship, and a business? Write your ideas in the chart below.

Entrepreneurship Social Entrepreneurship Business

%@ Name three people who, in your opinion, have changed the world through their
social entrepreneurship ideas. What did they leave behind?

-






Search on the internet, in newspapers and magazines, or at the library for the
story of an entrepreneur in your region (or city or country) and write a short

summary of his/her story in the space below.

What are the steps in developing a social entrepreneurial business? How do we
know that our IMPACT club’s ideas are good enough to turn into reality?

WHAT HAPPENS DURING THIS STEP?






Ideas become reality if ...

Through this module, what have I learned about my club and our potential for
becoming social entrepreneurs?

What ideas do I have for ways to meet my community’s needs through social
business?






Module 2
M(ﬁ pofentid as an ?/Y\TYZPYZY\ZW

"When upv reach an dostacle, furn it info an opportunifg. You have the choice.

You can overcome and be o winner, or Upv con odow it 1o overcome vou and oe a. loser.
The choice 1S Your's and upur's adone. Refuse 1o throw in the fowel 6o that extra mile
thad fadlures vefuse 1o frawvel 1S four befter 10 be exinawsted from success
than 10 oe vested from fadure.”

(M) Kowj ASh, Founder of Maury) Kowj Cosmefics)

Think of the community you live in and answer the questions below.

/How many entrepreneurs do you know? \

How do you think they made it?

- /

List 10 charactersistics that an entrepreneur needs in order to become successful.

. . From these 10 In order to improve my
Characteristics of an .. . .
characteristics, the ones I potential in the other
Entrepreneur
possess are... areas, I must...
1
2
3






O© [0 N || u

What are some of the obstacles that your club has encountered when you wanted
%@ to do a project/activity? List them below and also write about how you overcame

those challenges.

Obsfacle HOW We overcame it

What would help me to become an entrepreneur in IMPACT and in everyday life?






What have I learned about myself in this module?

What have I learned about others?






Module %
OOMMW\‘M Needs 4 Desires

“A problem well stafed is o problem hadf-solved”
(Chales F. Kaﬁer'\n@)

Write a definition for the three concepts below.

A person i
e

Disadvantaged
grovp

How does your IMPACT club deal with need in your community?

-






Identify 3 disadvantaged groups in your community and the problems they face.

GROUPS PROBLEMS THEY FACE

What resources can you identify in your community that help meet the needs of
the groups listed above?

CATEGORY AVAILABLE RESOURCES
HUMAN
MATERIAL
FINANCIAL
In the space below, reflect on changes in your community (positive and negative).

What changes have I seen in my How I can personally contribute to positive

community over the last 5 years? changes in my community?






What do you think are the similarities and differences between an act of charity
and an IMPACT community service-learning project? Write about them in the

table below.

Similarifies Differences

charity

OOMMVH]M Service-
LMIY\\H@

Think about your community and brainstorm a few of its needs. Using the

pyramid below, prioritize those community problems according to their
seriousness and the number of people affected by them, placing the biggest
problems at the base of the pyramid and smaller problems near the top.






What have I discovered about myself through this module?

What have I learned about others?

What have I learned about my community in this module?






Modvle 4
V\(ﬁ BUsingss ldea

"Yov ae Survounded oy Simple, 0ovious Soluions that can draumadticady) increase vour
income, power,, influence and success. he problem is, you st don't see them
(Doz Abroadnoun)

Think of four objects that have revolutionized the world, but have remained
essentially unchanged since their invention (for example: scissors have not

changed their basic shape nor their function since their invention).

Object What made this object last?

Let’s think creatively. What are ten ways to use a cucumber - other than as food?
%@ List them below.

O 0NN

Uy
e





# There are three types of social businesses listed below. Reflect on which one(s)
you think would work well with IMPACT and explain why in the space below.

A social business that offers jobs to disadvantaged people.

2. Asocial business that donates its profits to disadvantaged people.

3. Asocial business that sells its goods/services at affordable prices and re-invests its
profits for the benefit of disadvantaged people and the rest of the community.

=

Think of a few services you and your fellow IMPACT club members could provide
%@ to your community during summer or winter break. List a few of your ideas
below!

1. Offering hot tea to homeless people to keep them warm in the winter.
2
3
4
5.
6
7
8
9

10.





What have I discovered about myself or others in these meetings?

What caught my attention during this module?

What disappointed me in these meetings?

What was the most important thing [ learned or realized
during these past few IMPACT meetings?






Modvie 5
V\({] BUsIingss Plan

“Luck 1S Wihat happens wien preparation meets opporfunity”
(Thomas £.4ison)

More than likely, you and your club have discussed a social business idea at an
IMPACT meeting. Can you remember one of the ideas you have discussed? (It
may be an idea you are still discussing now!) Then, after you have chosen one

business idea, write it on the blank below and complete a SWOT Analysis of that
idea. (For areminder on how to do a SWOT Analysis, see page 25 in this Journal.)

Proposed business idea:

STYMQTV\S weaknesses

Opporfunifies Threats






%@ Describe in great detail a product or service that your club could create and how
it could be better than other similar products already on the market.

/Our IMPACT club’s product or service would be... \

Our product or service would be better than others on the market because...

N /

In the table below, brainstorm three social business ideas that you and your
IMPACT club could implement. Then think about the expenses that would be

involved in actually implementing those business ideas.

OTHER
EXPENSES
(transport,

phone, rent, etc.)

RAW PUBLICITY/

SOCIAL BUSINESS IDEA MATERIAL MARKETING
COSTS COSTS






%@ Together with your fellow IMPACT club members, use the table below to
elaborate a marketing plan for a social product or service.

PRODUCT/

SERVICE METHODS MARKETING TOOLS

Take a few minutes to reflect on the following question: If you were an

investor/sponsor and you received a sponsorship request from an IMPACT club,
what would that request need to contain in order to convince you to finance their
business idea?

© ©® N o 1A W N

-
o





What did I learn about myself during these IMPACT meetings?

What did I learn about my IMPACT club?

What surprised me in these meetings?

What did I find most challenging?

What was the most important thing I learned in these IMPACT meetings?






Module ¢
BUSIingss 0P6Y&ﬁ0ﬂ3

“BUSINgsSes MUSH INvest in products and people in order 1o create new weadth”
(Jonn Hoeven)

What happens with the money your club receives for projects? In the space

below, try to draw a “money circuit” tracking where the money comes from, how
it reaches you, what you do with it, and how you communicate with the sponsor
about what the money was used for.






What competencies do you think are necessary for someone running a social
Lﬁ business? (Remember that competency is made up of knowledge, abilities, and

attitudes.) Write down your thoughts in the table below.

OOMP@TZHGMS Needed for RUﬂﬂm@ o S0CiU BUSINgss

Knowledae

Abilifies

Vadves

What are some of the advantages and disadvantages in each of the types of
business ventures listed below?

Self-employjed

FMV\W{]-OWMd
business

Limited libiify
companies






What did I learn about myself during these IMPACT meetings?

What did I learn about my IMPACT club?

What surprised me in these meetings?

What did I find most challenging?

What was the most important thing I learned in these IMPACT meetings?






from each module and think of a way it has helped you and/or your IMPACT club

@ It’s time to review the modules you just completed! Try to remember one activity

- or will help you in the future - in the area of social entreprenurship.

MODULE

HOW WILL IT HELP ME IN THE FUTURE?

ACTIVITY (what I have learned, what [ am going to apply
in the future, what I can still improve)

Introduction to
Social
Entrepreneurship

My Potential as
an Entrepreneur

Community
Needs & Desires

My Business Idea

My Business Plan

Business
Operations






Below are all the modules from the Social Entrepreneurship component of
IMPACT. As you think back on all you have learned in these modules, review by
drawing arrows showing how the different modules are interconnected. Along
the arrows you draw, write a brief explanation for why you made that connection.
Also, write down the connections you see between these modules and the things

you learned about in Active Citizenship and Employability.

EMPLOYABILITY

A Socid entyeprenaur must be an
octive citizen, involved in Wis/ner
COMMUNIFY, i order 10 identify)
fihe community's veal needs and
help meet them.

Introduction to
Social
Entrepreneurship

Community
Needs & Desires

My Potential
as an
Entrepreneur

SOCIAL

My Business ENTREPRENEURSHIP

Idea

Business
Operations

My Business
Plan






chapter 8
Leadership






Leader ship

Check off the modules and meetings completed by your club. This way you can track which
meetings you have completed and what you still have left to learn!

MODULES MEETINGS

O Leadership (O Leaders in the World

O Leadership Styles and Roles

Group Development Stages
O Group O p p g

O Group Motivation Techniques

(O Experiential Learning

(O Facilitation and Processing 1
O Facilitation (O Facilitation and Processing 2
(O Learning Styles

(O Opportunities Inside and Outside IMPACT






Modvle |
Leader ship

"EXUMPIe 1S ot the man thing in influencing other's, it's the only thing.”
(Aloert schweitzer)

Think of yourself as a leader. What leadership qualities do you possess now?
%@ What other qualities do you still need to develop in order to become a good

leader?

LZMZYSV\\P Quadifies | AWO(IM Howe LZMZYSV\\P Quadities | Need 1o DZ\/Z\OP






%“ Imagine you are the leader of your IMPACT club. What would you say to your
” IMPACT members in the following situations? Write your thoughts below.

The club is preparing to write an IMPACT community service-learning project.

A community service-learning project didn’t go very well.

It’s the end of the school year.

The club is about to attend a meeting with the mayor of your town.

After being together for three years, the club members are starting to lose motivation.






Reflect on three leaders in your community, school, city, or neighborhood. What
# makes them successful? Who is the most successful leader, and why do you think

he/she has achieved that success?

~

/

Read the definitions below for leadership and management. Then, in the table,
%@ write what you think are the similarities and differences between these two

concepts.

Leader ship

Management

Leadership is a process through which a person influences a
group of individuals in order to achieve a common goal.

Management refers to occupying executive, administrative
and supervising functions in a group or organization.

Similarities

Differences

Leadership

Management






What have I discovered about myself through this module?

What have I learned or observed about my role in a group?

What areas of leadership do I need to improve?

Who do I admire for their leadership qualities? Why?






Module 72
Grovp

“Coming fogether 1S o Start. Keeping fogether 1s progyress. Working tosetiner 1s success”
(Henng Ford)

# What do you think the differences are between a group and a team? Write your
reflections below.

Grovp Team

Below are five stages of group development and some suggestions for how a
leader should act in each stage. Read through the stages and reflect on how the

group would react if the leader behaved as listed in the table.

STAGE OF
GROUP A LEADER SHOULD... THE GROUP WILL...
DEVELOPMENT

e Encourage communication

e Provides fun activities that have common
Forming interest

e Motivate the participants

e Facilitate establishment of group rules






Storming

Find the right working methods

Facilitate communication about problems
Openly tackle problems to solve them

Set up new rules

Propose activities that encourage group
cooperation

Norming

Step aside in order to give the members
more opportunities to lead the group
themselves

Come up with more complex activities
Raise the difficulty level of the challenges

Performing

Merely guide the group to set higher goals
Encourage members to use all their
talents

Accept new ideas from the members
Challenge the group to a higher
performance level

Accept changes that would diminish the
performance level of the group for a little
while

Transforming

Accept the transformation of the group
Give a chance to old members to become
junior leaders

Think about your own IMPACT club. What stage do you think you are in as a
group? In the space below, try to illustrate your group at the present. Also try to

identify when you went through the forming stage and potential leaders among

your fellow club members.






Do you remember when your club was in the Storming phase? What caused the
storm? How did you end up solving the conflict and moving ahead as a group?
Write about that experience, and other changes you have seen in your club over
time, in the space below.






What new things did you discover during these last meetings?

What did you discover about yourself or your colleagues?

What will you take home from these meetings?

What do you intend to do with the things you’ve learned in the future?






Moduvle 3
Facilifation

‘| never teach ) PUP\\S; l OHM OLﬁ’ZVV\PT 10 PYO\/\dZ conditions in wiich ﬂ/\@(ﬂ con leaun.”

(Aoert €instein)
@ Consider the definition below.
Lawfmng ‘W\YOV@V\ “Learning through experience” implies active involvement of the
. participant because it relies on his/her actual experience. It stimulates
?/XPWW\G@ the participants’ abilities and motivatation and allows them to explain
(the Kolb OW;M) and explore subjects from their own perspective. In experiential

education, learning is based on each person.

What do you think are some of the advantages and disadvantages of experiential
learning (doing something practical) and theoretical learning (reading/being told

about something)? Write them in the table below.

Experiential Learning Theoretical Learning

Advantages

Disadvantages






Imagine that you are the leader of an IMPACT club and you have just finished an

activity. Read the descriptions of the stages of the experiential learning cycle
below, and then try to brainstorm questions that you as a leader should ask your
club that fit for that particular stage.

£xperience

This is the first stage in the experiential learning cycle. Here
participants participate in an activity, discover new information, and
look for answers and solutions. At this stage the leader presents the
activity’s objectives, clarifies the rules, and animates the experience.

In this stage participants use the information discovered in the
previous stage. The leader should help the participants understand
what happened in the first phase by helping the participants
remember what happened and how they felt about it.

In this stage participants decipher what was discussed in the
reflection phase and try to find the bigger “meaning” of the activity.
That is, each participant finds personal meaning from what he/she
has experienced and discussed. The role of the leader here is to help
the participant become aware of what they have learned.

In this stage, participants find the practical application of what they
have learned in the activity for their daily lives, and make
connections between the hypothetical and real-life experiences.
They can even make a personal plan through which they will apply
what they have learned in the future. In this stage, the leader
coaches and encourages the participants.





Take a minute to reflect on the facilitators you have spent time with (both good
and bad). Based on those experiences, what do you think a good facilitator should
do at each step of an activity? Write your thoughts below.

PHOPOUING FOF
the Aoﬁ\/md ....................................................................................................................................

FMiﬂfaﬁn@ ....................................................................................................................................
the ACﬂ\f\ﬂg ....................................................................................................................................

Prooassing 1 170/
L Bl iw B

What advice would you give yourself in order to become a better facilitator in
IMPACT or in other groups where you are active? Write yourself a letter below
explaining these things and describing the type of leader you’d like to become.






Make a list of do’s and don’ts for a successful facilitator in the space below. Then
share it with friends and fellow IMPACT members to see what they think! (A few

things to start with: what does a good facilitator do and not do? How does a good
facilitator behave and not behave? How does a good facilitator relate to others?)

Do Don’t

come up with a new activity/game for your IMPACT club. When doing so, you

@ A good facilitator always comes up with new ideas, games, and activities. Try to

should take into account the following:

Objectives of the activity: What is the activity trying to teach the participants?
(For example: trust, teamwork, compassion, perseverance, conflict resolution, etc.)
Group dynamics: What are the members like? What stage of group development are
they in? How much energy do they have? Etc.

Resources: What materials do you need for this activity?

Does the activity involve everyone?

[s the activity fun?

Has this activity been done before?

Can you facilitate this activity yourself, or with others in the group?

What questions can you ask during the activity’s debrief to give meaning to the
activity and help it fulfill its objective?





Using the list of considerations above, choose a game or other activity for your IMPACT
club (you can search on the internet, in the IMPACT manual, or ask other facilitators for
ideas). Write about the activity below, including its learning objectives, necessary steps
for preparation, and debriefing questions from the Kolb cycle.






What have I learned about facilitation in this module?

Where can I exercise my leadership skills after I leave IMPACT?

What are the steps that [ must take in order to become a better leader inside and
outside of IMPACT?

How and with whom can I practice my leadership skills?

What else impressed or interested me in these meetings?






from each module and think of a way it has helped you and/or your IMPACT club

@ It’s time to review the modules you just completed! Try to remember one activity

- or will help you in the future - in the area of leadership.

HOW WILL IT HELP ME IN THE FUTURE?

MODULE ACTIVITY (what I have learned, what I am going to apply
in the future, what I can still improve)
Leadership
Group

Facilitation






Below are all the modules from the Leadership component of IMPACT. As you
think back on all you have learned in these modules, review by drawing arrows
showing how the different modules are interconnected. Along the arrows you
draw, write a brief explanation for why you made that connection. Also, write

down the connections you see between these modules and the things you learned
about in Active Citizenship, Employability, and Social Entrepreneurship.

EMPLOYABILITY

A gpod leader
must be, first
and foremost, an
octive cifizen.

SOCIAL

ENTREPRENEURSHIP

Leadership

LEADERSHIP

Facilitation





Chapter 4
MU First IMPACT Evaduation Meeting

@ This is a very important meeting for me because:

e Together with my club, I can evaluate the quality of the community service-learning

projects and activities done up until now.
e [ can evaluate my own growth and learning in IMPACT.

e [ can offer feedback (to my IMPACT leaders and fellow club members) and receive

feedback in order to improve the quality of future activities.

e [ can contribute to making important decisions for the next meetings, taking into

consideration our own learning needs as a club and the needs of our community.

Think of the last few months and the project you have done with your club during
this period of time. Grade them from 1 (very poor) to 10 (excellent) for the way

you planned and implemented the project. Justify your answer with comments.

Name of the project:

Grade [ would give the project:

Why?

Was it a successful project?

1

YES

2 3 4 5 6

NO SORT OF

What were the strong points of the project?

What were the weak points of the project?

If you were to start all over, what would you change or improve?

10






Take some time to reflect on the questions below.

What have I discovered about myself during
the implementation of the project?

What have I discovered (or confirmed)
about others during the implementation of
the project?

What have I discovered (or confirmed) about the community during the implementation of
the project?

Go back to Chapter 3 and review the list of the 5 competencies developed in
IMPACT (project management, communication, personal & group management,
innovation & creativity, and technical competencies). Remember that
competencies are made up of knowledge, skills, and values & attitudes. Over the

last few months in IMPACT, what new competencies have you developed or
improved? Write them in the table below.

competencies | Hwe Developed in MPACT

Knowledge about... Ability to... Values/attitudes about...
6XOU/V\PlZ:
exampe Now | aum adole 10 Use o annt exampe

Now [ kenow wihar PY@JUd'\C@ 1S

D'\(MJY()UM 10 Pl()Ufl o PYOJZCT.

NOW | aun more COUY L20vs.






honest!

During the evaluation meeting, your leader should explain the IMPACT Passport (found in
Chapter 12). Read it carefully and listen to the leader’s recommendations on how to fill it
in. Then, with a pencil, check off the competencies you have acquired from the list. Be
After you have finished self-evaluating, let your leader see the Passport and
approve your evaluation. Remember, the important thing is not where you currently are,
\but how far you have come and will continue to go!

J

Go back again to Chapter 3 and review the list of the 5 competencies developed
in IMPACT (project management, communication, personal & group management,
innovation & creativity, and technical competencies). What competencies do you
want to develop next in IMPACT? Write them in the table below.

V\(ﬁ personal Lear n'\ng Plan

Competencies I want to develop

What IMPACT modules could help
me achieve these competencies?

Knowledge about...
. ZXOU/V\PIZ: | Want 10 learn more aloout MVOCM(Q.

o AdVOCOLC(ﬂ module (Active O\ﬂi@ﬂSV\\P)






Ability to...

o EXouWple: | wont 1o Write a bud@er . Accounﬂn@ module (amploqab\\mg)
Values/attitudes regarding...
o EXUMPle: | want 0 be more pactient with ofiers. o GFOUp Module (Leadersinip)

Look again at the levels of performance in the Passport (blue, yellow, burgundy,

and green). What level of performance would you like to achieve by the next
evaluation meetings (in 3-4 months)? What activities will you need to do in order
to achieve that level of performance in IMPACT?

Level of performance I want to achieve Activities needed to achieve that level

What feedback did I receive from my fellow club members at this evaluation
# meeting? What will I do with that feedback?






What have I learned from my first evaluation meeting?

How do I feel?

What am I most and least excited about?






Chapter 10
MU Second IMPACT Evauation Meeting

Think of the last few months and the project you have done with your club during
this period of time. Grade them from 1 (very poor) to 10 (excellent) for the way

you planned and implemented the project. Justify your answer with comments.

Name of the project:

Grade I would give the project: 1 2 3 4 5 6 7 8 9
10

Why?

Was it a successful project?  YES NO SORT OF

Why?

What were the strong points of the project?

What were the weak points of the project?

If you were to start all over, what would you change or improve?






Take some time to reflect on the questions below.

What have I discovered about myself during
the implementation of the project?

What have I discovered (or confirmed)
about others during the implementation of
the project?

What have I discovered (or confirmed) about the community during the implementation of
the project?

Go back to Chapter 3 and review the list of the 5 competencies developed in
IMPACT (project management, communication, personal & group management,
innovation & creativity, and technical competencies). Remember that
competencies are made up of knowledge, skills, and values & attitudes. Over the

last few months in IMPACT, what new competencies have you developed or
improved? Write them in the table below.

competencies | Hwe Developed in MPACT

Knowledge about... Ability to... Values/attitudes about...
6XOU/V\PlZ:
exampe Now | aum adole 10 Use o annt exampe

Now [ kenow wihar ijud‘\ce 1S,

D'\(MJY()UM 10 Pl()Ufl o PYOJZCT.

NOW | aum more COUY L20vs.






During the evaluation meeting, your leader should explain the IMPACT Passport (found in
Chapter 12). Read it carefully and listen to the leader’s recommendations on how to fill it
in. Then, with a pencil, check off the competencies you have acquired from the list. Be
honest! After you have finished self-evaluating, let your leader see the Passport and
approve your evaluation. Remember, the important thing is not where you currently are,
\but how far you have come and will continue to go! )

Go back again to Chapter 3 and review the list of the 5 competencies developed

in IMPACT (project management, communication, personal & group management,
innovation & creativity, and technical competencies). What competencies do you
want to develop next in IMPACT? Write them in the table below.

V\(ﬁ personal Lear n'\ng Plan

What IMPACT modules could help

Competencies [ want to develop me achieve these competencies?

Knowledge about...
. ZXOU/V\PIZ: | Want 10 leaxn more aloout MVOCOLC(Q. . AdVOC()LC(ﬂ module (Active G\ﬂi@ﬂSV\\P)






Ability to...

. axamplz: L want 10 Wrire a bl)d@@f. . ACCOUY\T'\H@ module (6YV\P\O(4M\\\M)
Values/attitudes regarding...
o 6XOU/V\P\@: L want 10 be more P&ﬂém’ With other s, . &YOUP moduie (L@M@YSV\\P)

Look again at the levels of performance in the Passport (blue, yellow, burgundy,

and green). What level of performance would you like to achieve by the next
evaluation meetings (in 3-4 months)? What activities will you need to do in order
to achieve that level of performance in IMPACT?

Level of performance I want to achieve Activities needed to achieve that level

What feedback did I receive from my fellow club members at this evaluation
# meeting? What will I do with that feedback?






What have I learned from my second evaluation meeting?

How do I feel?

What am [ most and least excited about?






Chapter |
V\(ﬂ Third MPACT evalvaion L/\Mﬂﬂ@

Think of the last few months and the project you have done with your club during
this period of time. Grade them from 1 (very poor) to 10 (excellent) for the way

you planned and implemented the project. Justify your answer with comments.

Name of the project:

Grade I would give the project: 1 2 3 4 5 6 7 8 9 10

Why?

Was it a successful project?  YES NO SORT OF

Why?

What were the strong points of the project?

What were the weak points of the project?

If you were to start all over, what would you change or improve?






Take some time to reflect on the questions below.

What have I discovered about myself during
the implementation of the project?

What have I discovered (or confirmed)
about others during the implementation of
the project?

What have I discovered (or confirmed) about the community during the implementation of
the project?

Go back to Chapter 3 and review the list of the 5 competencies developed in
IMPACT (project management, communication, personal & group management,
innovation & creativity, and technical competencies). Remember that
competencies are made up of knowledge, skills, and values & attitudes. Over the

last few months in IMPACT, what new competencies have you developed or
improved? Write them in the table below.

competencies | Hwe Developed in MPACT

Knowledge about... Ability to... Values/attitudes about...
6XOU/V\PlZ:
exampe Now | aum adole 10 Use o annt exampe

Now [ kenow wihar PY@JUd'\C@ 1S

D'\(MJY()UM 10 Pl()Ufl o PYOJZCT.

NOW | aum more COUY L20vs.






During the evaluation meeting, your leader should explain the IMPACT Passport (found in
Chapter 12). Read it carefully and listen to the leader’s recommendations on how to fill it
in. Then, with a pencil, check off the competencies you have acquired from the list. Be
honest! After you have finished self-evaluating, let your leader see the Passport and
approve your evaluation. Remember, the important thing is not where you currently are,
\but how far you have come and will continue to go! )

Go back again to Chapter 3 and review the list of the 5 competencies developed

in IMPACT (project management, communication, personal & group management,
innovation & creativity, and technical competencies). What competencies do you
want to develop next in IMPACT? Write them in the table below.

V\(ﬁ personal Lear n'\ng Plan

What IMPACT modules could help

Competencies I want to develop . .
me achieve these competencies?

Knowledge about...
. ZXOU/V\PIZ: | Want 10 leaxn more aloout MVOCOLC(Q. . AdVOC()LC(ﬂ module (Active G\ﬂZZHSV\'\P)






Ability to...
o EXample: | wanf 0 Wrife a budgef. o Accounting module (Employgoilityy)

Values/attitudes regarding...
o 6XOU/V\P\@: L want 10 be more P&ﬂém’ With other s, . &YOUP module (L@M@YSV\\P)

Look again at the levels of performance in the Passport (blue, yellow, burgundy,
and green). What level of performance would you like to achieve by the next
evaluation meetings (in 3-4 months)? What activities will you need to do in order

to achieve that level of performance in IMPACT?

Level of performance I want to achieve Activities needed to achieve that level

What feedback did I receive from my fellow club members at this evaluation
# meeting? What will I do with that feedback?





What have I learned from my third evaluation meeting?

How do I feel?

What am [ most and least excited about?






Chapter 12
MY IMPACT Passport

This Passport will be seen by your IMPACT Leaders. Others can view it with your permission.





My participation in my IMPACT club

Please fill in the following table about your participation in IMPACT. For every month you
have been in IMPACT since you joined, please write whether you were an active or
inactive member of your club. An active IMPACT member regularly attends and
participates in club meetings. It is possible for an active member to become inactive and
vice versa. Be honest about your participation; this will not affect your club membership.

Year 4
(20___)

Year 3
(20__)

Year 1
(20___)

Year 2

Month (20 )

January

February

March

April

May

June

July

August

September

October

December

My participation at IMPACT evaluation meetings

Please fill in the number of IMPACT evaluation meetings you have participated in and
confirm whether or not you made a personal learning plan at those meetings. One of your
IMPACT leaders will certify whether you have completed a personal learning plan and
whether or not you have self-evaluated your learning at evaluation meetings.

Evaluation Date Dollel;i;?na pei;?;'))nal Certification by an
Meeting (Yes }ngo) ) IMPACT leader
Meeting 1
Meeting 2
Meeting 3






Confirmation of my general performance in IMPACT

This section of the Passport is meant to help you evaluate your general involvement and growth
from IMPACT. How to use it: During the evaluation meetings, check the abilities you have managed
to achieve and which can be demonstrated in an active way. We trust you to be honest and sincere
in this self-evaluation. Read carefully through all 4 levels and check the boxes next to every skill you
have attained. If you manage to check all the boxes on one page, it means you have completed a
level! Ask one of your leaders to look it over. They will stamp the page as a confirmation of your

achievement. It is also possible to receive a t-shirt at each level which indicates your achievement
in IMPACT. There are four levels of general performance: blue, yellow, burgundy, and green.

O I can explain to someone what an IMPACT club is, what the logo means, and what the role of New
Horizons Foundation is in the IMPACT program.

O I understand and accept the value contract of the IMPACT club I am part of.
O I can identify at least two needs/problems of the community I live in.

L1 I can explain key concepts of writing a project (needs, aims, objectives, activities, budget).
O I have contributed to calculating and writing a budget for an IMPACT project.

[J I was part of the implementation team for a community service-learning project from the
beginning to the end, in all the stages of writing, implementation, and evaluation.

O I know what an IMPACT project template looks like and how to fill it in.

[0 I was part of at least one evaluation meeting for my club (every 3 months, after a project).

[J I wrote a personal learning plan and I try to implement it.

O I began using the IMPACT journal during or after meetings.

O I have an account on the IMPACT Portal.

LI I have and use an e-mail address when communicating with other IMPACT members/leaders.
O I feel comfortable when I express my ideas and opinions at IMPACT meetings.

LI I helped create promotional materials for my IMPACT club (posters, flyers, ads, slogans, etc.).
LI 1 can give and receive constructive feedback from the club’s members.

Checking all the boxes on this page means you have completed the BLUE LEVEL -
Connect to Your Community! Congratulations!

Connect to Your IMPACT leader signature
Community! stamp and date






YELLOW LEVEL - DISCOVER YOUR STRENGTHS!

a
a

a

o O

O

O O O O

O o O 0o O

O
O

I have completed the blue level.

[ was part of the implementation of at least 3 community service projects on different topics
(diversity, environment, health, violence, etc.) and was involved at all stages of the projects.

[ was part of at least 2 evaluation meetings of the club and I revised my personal learning plan.

[ have contributed resources for the implementation of the projects I was part of (useful links,
books, other necessary resources for the projects, contacts like parents and friends, etc.).

[ use my email regularly in order to send/receive information from club leaders and members.

I am active on the IMPACT Portal and have posted at least 3 times (stories, testimonials from
members and leaders, photos, project templates, etc.).

[ have helped someone else use online communication tools (the Portal, email, or Facebook).
I can explain concepts such as health, diversity, and violence (from ACTIVE CITIZENSHIP).

[ have improved or adapted my personal learning plan and I have used the IMPACT Journal
after each evaluation meeting (every 3 months).

[ took part in a debate where I presented my arguments in front of other IMPACT members
(from EMPLOYABILITY).

[ was the secretary of an IMPACT meeting at least once and took notes that were used later.
[ gave/received constructive feedback regarding my activity at the club from at least 3 people.
[ facilitated at least one game, story, or activity in an IMPACT meeting.

I took part in at least 2 brainstorming activities to help create materials for our club (posters,
flyers, handmade crafts, movies, photos, etc.).

[ participated in an IMPACT meeting where I helped create different handmade objects.
I helped organize at least 2 fun activities to celebrate the success of a service-learning project.

[ have met and discussed with other IMPACT members in my region who are not from my club.

[ took part in at least one outdoor activity organized by my club: picnics, hikes, excursions, etc.

[ have attended at least 1 workshop on non-formal educational methods (forum theater, street
animation, drawing, photography, etc.).

[ used the methods mentioned above in a project and I can explain how they work to others.

[ have identified an IMPACT success story and shared it with my leaders or local coach.

Checking all the boxes on this page means that you have completed the YELLOW LEVEL -
Discover Your Strengths! Congratulations!

Discover Your Strengths! IMPACT leader signature
stamp and date






BURGUNDY LEVEL - AIM HIGHER!
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I completed the yellow level.

[ was involved in at least 5 community service projects on various topics (environmental
protection, violence, diversity, etc.).

[ participated in at least 2 meetings with local authorities (school principals, media, parents).
[ have presented about IMPACT for at least 2 other institutions (schools, city council, etc.).

I can explain what corruption is and what damage it can cause in a community.

[ have posted at least 6 times on the Portal (comments, photos, project templates, etc.).

[ have completed my CV in the European format.

[ have taken part in at least 4 evaluation meetings.

[ updated and improved my personal learning plan after each evaluation meeting.

[ facilitated at least 3 complex activities or non-formal educational methods at club meetings.
[ have been secretary of our meetings at least 3 times, and have also helped others take notes.
[ helped write a petition or proposal in order to gain support for a specific club activity.

[ interviewed one public figure in my community.

[ have participated in at least 2 non-formal education methods (theater forum, street
animation, public debates, photography, etc.).

[ have started to work with my club on a social entrepreneurial project.
I can explain what social entrepreneurship is to other people.
I can make a business plan and marketing predictions for products made and sold by my club.

[ have written at least one application and/or cover letter in order to participate in an
opportunity within or outside of the IMPACT program.

[ have helped my colleagues to make various materials (flyers, posters, etc.).

[ took part in one or two activities with other IMPACT clubs in my region in order to get to
know each other better and do activities and/or projects together.

[ participated in at least 2 meetings during the summer break with another club in my region.
[ helped solve a conflict which emerged in my club by finding and implementing solutions.

[ participated in at least 2 outdoor activities with my club (trips, picnics, camp, hikes, etc.).

Checking all the boxes on this page means you have completed the BURGUNDY LEVEL -
Aim Higher! Congratulations!

Aim Higher! IMPACT leader signature
stamp and date
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[ completed the burgundy level.

[ was involved in at least 6 community service-learning projects in all their stages.

[ was involved in at least one social entrepreneurial project implemented by my club.

[ have posted at least 8 times on the IMPACT Portal (comments, games, photos, etc.).

[ have written at least 4 applications or cover letters for various courses and opportunities.

[ have presented about my IMPACT club to other youth at courses, workshop, trainings, and/or
youth exchanges at the national or international level.

I can explain how to use various monitoring tools (attendance lists, activity reports, templates,
etc.) to other IMPACT members.

[ attended at least 5 evaluation meetings and improved my personal learning plan at each one.

[ was involved in the organization of at least 2 summer activities with my club and other clubs
in the region.

[ initiated various partnerships with other clubs, institutions, and sponsors (including
attending those organizations’ meetings).

Together with other colleagues, [ have organized and facilitated at least two club meetings
(from the IMPACT curriculum or using other activities).

[ coordinated a community service-learning project, together with my colleagues.

I can demonstrate my creativity by organizing a workshop to make various objects such as
bracelets, paintings, or plays.

[ have taken part in at least 3 non-formal education methods (forum theater, public debates,
street animation, etc.).

[ know how to use various photo editing programs, and have used them to edit photos and post
them on the IMPACT Portal.

[ have helped solve a conflict at my club by seeking out appropriate solutions.
[ have completed at least two meeting reports and two project templates.
I took the lead in organizing a fun project or an activity for adventure learning.

[ have facilitated the implementation of at least one community service-learning project as a
Junior Leader.

Checking all the boxes in this level means you have completed the GREEN LEVEL -
Pay It Forward! Congratulations!

Pay It Forward! IMPACT leader signature
stamp and date






Confirmation of my performance of key competencies in IMPACT

This section of the Passport helps you evaluate your achievement of specific skills (project
management, communication, personal & group management, innovation & creativity, and
technical skills) through IMPACT.

How to use it: During the evaluation meetings, check the skills in the list below that you are
100% certain that you have managed to achieve. Please be honest in your self-evaluation.
There are five key competencies:

Project Virtuoso
Communication Ready
Technical Wizard
Management Steward
Innovation Expert

The five competencies are also divided by level of general IMPACT achievement, which you
filled out earlier in this Passport (blue, yellow, burgundy, and green). When you have
accomplished all the skills for a certain level, your IMPACT leader will sign, date, and stamp
the appropriate place on the passport. When you have completed all the skills in all four
levels of a certain competency, you will receive a diploma and a bracelet indicating your
achievement and mastery of that set of skills.

Congratulations!

HERE





Project
Management
competencies
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IMPACT Project Virtuoso - Blue Level

| am able to identify at least 2 community needs or problems.

| know what an IMPACT project template look like and how to complete it.

| took part in at least one evaluation meeting after an IMPACT project.

| was a member of the team implementing a community service-learning project from beginning to end.

| am able to describe to somebody what IMPACT means, what the logo signifies, and what the role of New Horizons
Foundation is in the IMPACT program.

| understand and accept the full value contract of my IMPACT club.
| know the main concepts related to writing a project.

| helped implement at least 3 community service-learning projects from beginning to end.
| have taken part in at least 2 project evaluation meetings.
| have met and discussed with IMPACT members from other clubs in my region.

| have contributed resources for the implementation of the projects | was part of (useful links, books, other necessary
resources for the projects, contacts like parents and friends, etc.).

IMPACT Project Virtuoso - Burgundy Level

159

Stamp

IMPACT Leader Signature

Stamp

IMPACT Leader Signature

IMPACT Leader Signature

IMPACT Leader Signature
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IMPACT Communication Ready - Blue Level

| have started using the IMPACT Journal.

| have written a personal learning plan and am trying to follow it.

| have an email address, which | use regularly to contact IMPACT leaders and members.
| feel comfortable expressing my ideas and opinions during IMPACT meetings.

I have an account on the IMPACT Portal (www.impact-clubs.org).

| use my email address to communicate with IMPACT leaders and members at least once every 2 weeks.
| am active on the Portal and have posted items there at least 3 times (stories, photos, comments, etc.).

| took part in a debate activity at an IMPACT meeting where | presented arguments on a specific subject.
| have given and received feedback on my club activity from at least three people.

| have identified a success story and shared it with my local coach and/or IMPACT leader.

| have facilitated at least one game, story, or activity at an IMPACT club meeting.

IMPACT Communication Ready - Burgundy Level

IMPACT Communication Ready - Green Level
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Stamp

IMPACT Leader Signature

Stamp

IMPACT Leader Signature

IMPACT Leader Signature

IMPACT Leader Signature





IMPACT Technical Wizard - Blue Level

| have contributed to calculating and writing a budget for a project.
O I have made an account on the IMPACT Portal and use it.

O

O I am able to describe to somebody what IMPACT means, what the logo signifies, and what the role of New Horizons

Foundation is in the IMPACT program. Stamp

IMPACT Leader Signature

| use my IMPACT Portal account and check it regularly to see new information posted there.

O 1 have helped someone else from the club use the IMPACT online communication tools (the Portal, email, and IMPACT
regional Facebook communities).

O | have researched different subjects such as diversity, environmentalism, and health, and shared the information for use in the
implementation of a community service-learning project. Stamp

O I have taken notes at an IMPACT meeting at least once, and have used those notes to write about our club.

O

WGV\H\O(IJ IMPACT Leader Signature
OOMPZT@HO\ZS IMPACT Technical Wizard - Burgundy Level

IMPACT Leader Signature

IMPACT Technical Wizard - Green Level

IMPACT Leader Signature
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IMPACT Management Steward - Blue Level

O | have taken part in the implementation of an IMPACT project on an optional topic.
O | have written a personal learning plan and am doing my best to follow it.

O | have taken part in at least one evaluation meeting.
Stamp

| have taken part in the implementation of at least 3 IMPACT projects, participating in all stages (from beginning to end).
| have written and adapted my personal learning plan.

| have participated in at least two evaluation meetings after IMPACT projects.

| have attended at least one outdoor/adventure education activity with my club (picnics, hikes, excursions, etc.).

Oooao

Stamp

persond ¢

@\VOVP IMPACT Management Steward - Burgundy Level IMPACT Leader Signature

Management
competencies

IMPACT Leader Signature

IMPACT Management Steward - Green Level

IMPACT Leader Signature
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IMPACT Innovation Expert - Blue Level

| feel comfortable expressing my ideas and opinions at IMPACT meetings.

| have attended at least one evaluation meeting.

| have been part of the design team to create promotional and visibility materials for the club (posters, flyers, etc.).
| have helped to implement at least one community service-learning project. Stamp
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IMPACT Leader Signature

O | have participated in brainstorming activities to create different materials (visibility materials, handmade crafts, etc.).
O | have been part of at least 3 community service-learning projects.

O I have attended at least one creative workshop on non-formal educational methods (forum theater, street animation, photo
voice, public debate, etc.).

O I have helped organize at least 2 fun activities (celebrating the end of a community service-learning project, etc.). SHEIT

|ﬂn0V&1'\0n 4 IMPACT I on E B v Level IMPACT Leader Signature
. nnovation Expert - Burgun eve
Croativity
competencies

IMPACT Leader Signature

IMPACT Innovation Expert - Green Level

IMPACT Leader Signature
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Have you completed all levels in one of the 5 major competencies promoted by IMPACT? Congratulations!

Your IMPACT leader has been stamping and signing your Passport at every new level of achievement. But now that you have
fulfilled the competency at all four levels, you should ask your leader to date, sign, and stamp this page as official
acknowledgement of your accomplishment. You will soon receive a diploma and bracelet as welll We at New Horizons
Foundation acknowledge, support, and applaud your achievement!

IV\PAOT Virtvoso Project Management Competencies completed at all four levels

Date IMPACT leader signature IMPACT Virtuoso stamp

communication RZM({) Communication Competencies completed at all four levels

Date IMPACT leader signature Communication Ready stamp

Technical Wizard Technical Competencies completed at all four levels

Date IMPACT leader signature Technical Wizard stamp

Maﬂa@@mzm' StewWoy d Personal & Group Management Competencies completed at all four levels

Date IMPACT leader signature Management Steward stamp

Innovation f/XPZH' Innovation & Creativity Competencies completed at all four levels

Date IMPACT leader signature Innovation Expert stamp
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Chapter 13
contact Details for My MPACT Clvo

Take some time to fill in the contact details of your fellow IMPACT members so that you can stay in touch!

Name Email Phone Number
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