Local Value Chain Development (LVCD) Project Model – Staffing – Market Facilitator

IMPACT Club Project Model – Staffing – IMPACT Club Facilitator

IMPACT Club Facilitator: Detailed Position Description 
	Key Position Information 

	Job Title
	IMPACT Club Facilitator

	Reports To
	ADP Manager and Project Director

	Position Location
	 Location - Position also requires frequent travel within local areas

	Position Purpose
	To assist adolescents within the ADP area to develop the behaviours and attitudes necessary for participation in social, civic, and economic life.  Key duties will include; Mobilizing groups of adolescents; Recruiting, mentoring and managing volunteer IMPACT Club Leaders; Providing ongoing coaching and support to IMPACT Clubs; Creating networks and partnerships with appropriate stakeholders in the ADP area; and participating in the international IMPACT Club movement. 


	Other Reporting Relationships


	ED Manager or Technical Specialist  
	Grade
	Depending on candidates experience

	Financial Authority

Budget
	______________
	Decision Making Authority
	To be determined


	Key Objectives of the Position 

	The position is accountable for the following: 

	Expected End Results
	Time
	How

	1. Recruitment and Training of IMPACT Club Leaders

	2-3 months


	· Participate in IMPACT Club Facilitator Orientation Training (4 days)
· Host IMPACT Club information session(s) in ADP Area
· Identify  and meet with potential project partners (organizations and individuals) in the ADP area 

· Interview and select volunteer IMPACT Club Leaders
· Work  with ADP Manager and/or IMPACT Club Project Director to coordinate IMPACT Club Leaders Training (6 days)

	2. Formation of IMPACT Clubs
	1-2 months 


	· Assist IMPACT Club Leaders to coordinate IMPACT Club information session(s) in the community.
· Work with IMPACT Club Leaders to form functional IMPACT Clubs in the ADP area.
· Attend weekly IMPACT meetings to facilitate/support Clubs to become cohesive, have clarity of mission, vision and strategy and to develop practical action plans.

	3. Mentoring and management of IMPACT Club Leaders

	Ongoing
	· Monthly face-to-face meetings with each IMPACT Club Leader (this could be done in conjunction with monthly Club visits).

· Telephone calls at least once a week to monitor each IMPACT Club Leader.
· Ensure that weekly and monthly reports are satisfactory and submitted on time.
· Assist IMPACT Club Leaders to build relationships across communities.
· Arrange quarterly development meetings for all IMPACT Club Leaders to come together to resolve common challenges and build on successful approaches and innovation.
· Organize at least one local/regional event per year to motivate Leaders. This can be done individually or with other IMPACT Club Facilitators, and with the support of ADP Manager and Project Director.

	4. Coaching and support of IMPACT Clubs 
	ongoing
	· Visit each IMPACT Club at Least once a month.

· Participate in at least two community projects per a year, per an IMPACT Club.

· Participate in quarterly IMPACT Club reflection/evaluation meetings and offering coaching in the use of the IMPACT instruments/tools.

· Evaluating training needs for IMPACT Club members, based on report from monitoring meetings. Provide follow-up support to IMPACT Club Leaders to deliver training in areas on need.
· Evaluating the quality of clubs based on the IMPACT Quality Standards (through visits, telephone discussions, and participation in projects), and offering direct and indirect coaching in order to maintain or improve the quality of the IMPACT program.

	5.  Participation in IMPACT Club international movement
	Ongoing


	· Work with IMPACT Clubs to establish facebook groups to share information and work.
· Encourage IMPACT Club participants to join IMPACT Club International facebook page.

	6. Create Networks and Partnerships

	Ongoing
	· Establish positive links and working relationships with local community agencies and organisations in the delivery of youth services.

· Identify new local opportunities for IMPACT Leaders or members.

· Develop and maintain strong relationships with community agencies and other project partners by sending a report of IMPACT Club activities to partner organisations at least once a year.
· Communicate useful contacts and opportunities to relevant IMPACT Club Leaders.

	7. Records and evaluation
	Ongoing
	· Collect and record initial baseline data in an organised fashion to enable evaluation of project impacts

· Conduct appraisals of impacts against baseline data 
· Interpreting quantitative and qualitative data collected at each Club visit, telephone discussion, and providing summaries through monthly and bi-annual qualitative and quantitative reports on each IMPACT Club.

· Collection of monthly reports from IMPACT Club Leaders.

· Documenting testimonies and success stories which can be included in the monthly report, collected through visits, telephone discussions, project participation, etc.
· Creating financial reports/expense accounts for community service-learning and social enterprise projects of the IMPACT Clubs.

· Distributing money to the clubs, and collecting related financial documents.

· Record networks and contacts in a way that can be readily backed up, transferred and accessed.

	9. Administration
	Ongoing
	· General administrative duties related to the support of the program.


	Education
	Bachelor Degree, Social Sciences, Social Work, Education or qualification in youth work would be highly valued.

	Knowledge
	· Understanding of the culture and conditions in area
· Knowledge of experiential education methodologies

· Understanding of approaches to positive youth development

· Understanding of local economic development approaches and methods
· Knowledge in research design and implementation 

· A good command of the English Language

· Strong computer literacy skills including MS Office Suite; e-mail and internet

	Experience
	· Experience in supporting young people with developing appropriate life and work readiness skills.

· Proven ability to provide community support and understanding of community development and participatory processes.

· Experience and recognized expertise in models and methods of training, facilitation and capacity building for staff and communities.

· Experience in quantitative and qualitative data collection methods, including sampling, survey design, data analysis, and the application of these methods to project Design, Monitoring and Evaluation standards.




	Competency Profile: Professional Staff/Other



	Capability cluster: Technical and professional knowledge

	
	Understanding of economic issues in the development  context
Understanding of community development 
Understanding of positive adolescent and youth development

Understanding of monitoring, evaluation & evidence based practice
Practical knowledge  of local context, customs & legal and  regulatory frameworks

	Preferred
Essential
Essential
Preferred

Essential

	Capability cluster: Self Managing Capabilities

	
	Ability to Learn
	Essential

	
	Willingness to travel to regional and remote locations frequently
	Essential

	
	Flexibility and Adaptability
	Essential

	
	Planning and prioritising

Initiative 
	Essential
Essential

	
	Motivation and Commitment to succeed
Attention to detail
	Essential

Essential

	Capability cluster: Achieving Capabilities

	
	Communication Skills
	Essential

	
	Interaction Skills
	Essential

	
	Persuasive Skills
	Essential

	
	Project Management
	Essential

	
	Initiative
	Essential

	
	Stakeholder Focus
	Essential

	
	Judgement and Decision making

	Essential

	Capability cluster: Relational Capabilities

	
	Teamwork

Leadership Skills

Ability to Learn
	Essential
Essential

Essential

	
	
	

	Capability cluster: Thinking Capabilities

	
	Research Skills
	Essential

	
	Innovation/Creativity
	Essential

	
	
	

	
	
	


	Important Functional Relationships 

	External
	Internal
	Committees/Groups

	_______ Regional Office
	Ministry Quality Team

Economic Development Team Leader NO Regional Operating Managers  (ROM’S)
	Business or Producer  Networks 

Relevant Corporations

Local Government 

	WV Global Economic Development Networks.

Other NGOs working in the areas of market access and development 
	WV __________ Program Officers (PO’s) 

Area Development Project Managers

Other market Development Initiatives within region
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