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QUANTITATIVE REPORT – IMPACT CLUB FACILTIATOR
What is the point of this document?  This is a document meant to help your national IMPACT Project Director in collecting data about how IMPACT is going across the country.  Your role in this data collection is to give that person a good picture of how IMPACT is going in the clubs you are involved in.  That’s the point of this document – it’s a working document, and doesn’t need to be formal.
Who should fill in this document?  IMPACT Club Facilitators.
Who will I need to consult to fill in this document?  You will need to consult the club leaders you coach.  
Why should I fill in this document?  This document is meant to provide an overall look at your IMPACT clubs, to help the Project Director get a feel for how IMPACT is going nationally.  It does require you to do a bit of writing, but the collection of this data has important benefits:
1. Having accurate data helps us and you understand the health, strengths, and weaknesses of the IMPACT program, and can help us see clearly what’s going on and how to make the program even stronger, both locally and nationally.  This data can also help us make sure the instruments and tools you’re receiving are appropriate for your context – it shows us how best to adapt and contextualize the program.  This means less time wasted on trying tools that don’t work, and more time spent on developing and optimizing tools for you.
2. Having accurate data helps the Project Director apply for grants and other funding opportunities.  Being able to prove the success of your program with some simple reporting practices pays huge dividends in receiving outside support to keep IMPACT and other programs running!
3. Collecting success stories and testimonials from the IMPACT program is both encouraging and empowering.  It will keep you and your clubs feeling encouraged by the real learning and changes they are making in their community, and it’s fun to look back over the last six months and see all the growth that has happened!

How often should this document be filled in? Every six months, for now.  Your project coordinator will ask for the document when he/she needs to fill out the overall country report.
Who should receive this document?  Please send the completed document to your Project Director.
Your name:  ___________________________   
Reporting period: __________________________________
Clubs in this report (include name of club, name of leader, and location of club):

1.  _________________________________________________________________________________________________

2.  _________________________________________________________________________________________________

3.  _________________________________________________________________________________________________

4.  _________________________________________________________________________________________________

5.  _________________________________________________________________________________________________

	Category
	Indicator
	Number

	Number of Clubs
	Total number of clubs you coach
	

	
	Number of new clubs opened in last 6 months
	

	
	Number of clubs closed in the last 6 months
	

	Location of Clubs
	How many of your clubs are rural?
	

	
	How many of your clubs are urban?
	

	(For the following questions, fill in as many of the columns as needed, based on how many clubs you coach.  Please indicate which club is which in the gray numbered boxes, according to the list above.)

	Members
	
	1
	2
	3
	4
	5

	
	How many total members are in each of your clubs?  
	
	
	
	
	

	
	How many female members are in each club?
	
	
	
	
	

	
	How many male members are in each club?
	
	
	
	
	

	
	How many members are from age 11-14?
	
	
	
	
	

	
	How many members are from age 15-17?
	
	
	
	
	

	
	How many members are 19 or older?
	
	
	
	
	

	Meetings
	On average, how many times does each club meet per month?
	
	
	
	
	

	Leaders
	How many leaders are involved in each club?
	
	
	
	
	

	
	How many of those leaders have been trained?
	
	
	
	
	

	
	How many male leaders are in each club?
	
	
	
	
	

	
	How many female leaders are in each club?
	
	
	
	
	

	
	How many junior leaders are in each club?
	
	
	
	
	

	Service-Learning Projects
	How many community service-learning projects have been done by each club in the last 6 months?
	
	
	
	
	

	
	Average budget per project
	
	
	
	
	

	
	Average number of community partners per project
	
	
	
	
	

	
	Average number of community sponsors per project
	
	
	
	
	

	
	Average number of community donors per project
	
	
	
	
	

	
	How many total beneficiaries did each project have in the last 6 months?
	
	
	
	
	

	
	How many projects have been done jointly between 2 or more IMPACT clubs in the past 6 months? 
	


