[image: image1.jpg]




COACHING GUIDE FOR IMPACT CLUB FACILITATORS
WHAT IS THIS DOCUMENT?
This document is intended to be used by IMPACT Club Facilitators when they visit IMPACT club meetings.  Its purpose is to help the IMPACT Club Facilitator observe the meeting with open eyes, assessing the club’s health from multiple perspectives.  The notes made in this document should then help the IMPACT Club Facilitator provide useful guidance, assistance, and encouragement to the IMPACT Club Leader.  In particular, it should help the IMPACT Club Facilitator diagnose any problems the club may be having so that he/she can help the leader find solutions.

Please note: This document should not be filled out during an IMPACT club meeting.  It should be filled out after the meeting, privately, as a tool to help the IMPACT Club Facilitator reflect on what they saw and experienced during the meeting.  Then, the IMPACT Club Facilitator can put together some helpful tips, advice, or encouragement to share with the IMPACT leader, based on his/her observations.

---------------------------------------------------------------------------------------------------------------------

GENERAL IMPRESSION
1.  What are your thoughts or observations about the club’s atmosphere?

Possible concerns to watch for: too solemn and serious (preventing fun), too silly (preventing any learning or actual work), cliques/exclusion of certain kids

2.  Do the members and leaders seem motivated to participate?

Possible concerns to watch for: extreme tardiness, lack of willingness to join in activities, lack of discussion

3.  Do the members and leaders seem to have good relationships?

Possible concerns to watch for: favoritism, authoritarian leaders, cliques, excluded/ostracized members, lots of new members or missing members

EXPERIENTIAL EDUCATION METHODOLOGY

4.  How does the leader facilitate activities (games, stories, other activities)?  Does he/she lead debriefs well (making it through the entire experiential learning cycle)?

Possible concerns to watch for: lack of application of lessons learned, trying to “force” members to learn certain things, trying to make every experience “deep” or meaningful even when the participants didn’t find it to be so, or not letting any experience be “deep” or meaningful even when the participants found it to be

5.  Did you think the activities in this meeting could engage all types of learners (active, reflective, pragmatic, theoretical)?

Possible concerns to watch for:  emphasis on one type of method, lack of diversity in activities 

6.  Was the meeting fun and interesting to the participants?

Possible concerns to watch for:  boredom, repetition of old activities, disengagement, complaining

7.  Did the leader follow the curriculum?

Note: It is not mandatory to follow the curriculum; leaders are free to adapt activities based on their club’s needs and interests.  However, if the curriculum is used, possible concerns to watch for: reading straight from the curriculum, activities that were too easy/too hard for participants, confusing explanations

COMMUNITY SERVICE-LEARNING PROJECT

8.  Did the club work on a community service-learning project?  If so, what was the working style like?

Possible concerns to watch for:  leader taking control of the project, small group of participants doing all the work, lack of enthusiasm for the project, lack of sensitivity to community partners or sentiments

9.  Is the club engaging the community in a meaningful way in their project?

Possible concerns to watch for:  “using” the community only for funding or “sad stories,” lack of compassion or empathy for beneficiaries, fear of involving partners, talking negatively or demonstrating prejudice towards beneficiaries or community members

ADMINISTRATIVE

10.  Is the club keeping track of its attendance records, member database, finances, and club materials?

Possible concerns to watch for:  lack of organization, loss of materials, new members in and out without any paperwork
