BEST PRACTICE: YOUTH LIVELIHOOD PROGRAMMING
Prepared by Kate Williams, Economic Development Consultant (Youth Pathways)

The purpose of this paper is to assist World Vision Australia’s Country Program Managers and other programming staff to increase the effectiveness and impact of programs designed to improve the economic situation of marginalised and disaffected youth.
The ‘Best Practices’ outlined below are increasingly recognised as important guidelines when supporting economic and income-generating opportunities for youth in many environments.  This paper recommends that World Vision programming staff use these practices as guidelines when developing and evaluating youth focused vocational training, life skills, employment and entrepreneurship projects and programs.

This paper takes ‘Best Practice’ to be the methodologies, processes and procedures which when diligently applied, can improve the effectiveness of youth livelihood development programming.

This paper presents Best Practices in the following five focus areas:

1.
Assess & Respond to Local Context 

2.
Effective Partnerships 
3.
Project Design Considerations
4.
Youth Engagement
5.
Monitoring and Evaluation
1. Assess & Respond to Local Context
It is critical that livelihood programs identify and respond to local context (including local labour market conditions) in each distinct region and tailor the programming to the specific assets and needs of local youth.

· Conduct labour market assessments to ensure that employment and vocational programs assure to the extent possible that curriculum is informed by the local economic context and that their youth can graduate with skills that are relevant and marketable to employers. 
· Address both supply and demand. It is essential that youth employment services address both demand for young employees and supply of job-ready youth. Programs must address both sides of the market equation and bridge the gap between the two. The subsequent points highlight ways in which these aspects can be addressed.
For further information about labour market assessments, the Women’s Commission for Refugee Women and Children’s ‘Market Assessment Toolkit for Vocational Training Providers and Youth’ paper can be accessed at:  http://womensrefugeecommission.org/component/docman/doc_download/463-market-assessment-toolkit-for-vocational-training-providers-and-youth-market-assessment-toolkit-for-vocational-training-providers-and-youth
2. Effective Partnerships 

  Youth employment services do not work well in isolation. Providing youth with comprehensive support and a variety of alternative pathways into employment requires: 

· Leveraging the support and services of businesses, government (at local, regional or national levels) and community initiatives 

· Creating synergies between policies, programs, sectors, actors, etc. 

· Private sector buy-in is critical in developing programs which effectively link youth to formal employment opportunities. Employers must be engaged and motivated to take on a key role, including: 

· Work placements – providing young people and opportunity to gain work experience through short term placements 

· Identification and promotion of industries where youth may excel, such as tourism and IT Permanent employment opportunities 

· Identification of skills to inform the design of training programs that can meet rapidly-changing market demands and new growth sectors 

· Technical advice and services 

· Mentoring 

3. Project Design Considerations
· Provide comprehensive and integrated services. Young people have a wide range of needs.  Linking youth to the labour market requires project support services that are comprehensive in nature and go beyond traditional skill training, perhaps requiring several overlapping interventions. Services are needed which “wrap around” each young person, including:

· Job readiness training 

· Personal and professional counselling and mentoring 

· Specific skill training and accreditation 

· Linkages to higher education 

· Work experience 

· Entrepreneurial pathways (information, training, support) 

· Professional networking 

· Volunteer opportunities 

· Basic needs (housing, food, clothing) 

· Follow-up training and support 

· Youth focused financial services are best delivered in partnership. This enables financial service providers to focus on the financial product while partner NGOs or government agencies address the financial education and entrepreneurship needs of young people. 

· Investment in quality trainers and facilitators is crucial. It is important that these individuals are not only appropriately educated and experienced but also have warm supportive and enthusiastic personalities to build trust with youth. In many cases trainers and facilitators serve as positive role models.

· Ensure that projects are gender sensitive. Male and female youth face different barriers, and have unique needs and priorities all of which must be considered when designing and delivering effective livelihood programs. 
4. Youth Engagement
Youth participation throughout the project cycle is vital to effective programs. It is critical to include youth throughout the design, implementation and evaluation of the project’s activities to capture their needs and preferences as well as to instill a sense of investment from the participants themselves. 
· Community Youth Mapping (CYM) is a youth-centered participatory development strategy that engages young people and adults in canvassing their communities to document community-based resources, needs and opportunities. The strategy provides up to date information on the socio-economic realities of youth and also adds to their increased participation and ownership of the project. 
For further information about CYM, US AID’s ‘Promising Youth Development Strategies: Community Youth Mapping’ paper can be accessed at:  http://www.equip123.net/docs/e3-CYM.pdf
· Account for youth differences and commonalities. Targeted assessments are needed to develop youth strategies and programs that respect and respond to different youth needs, capitalise on commonalities, and ensure protection and opportunity for all young people.
· Programs need to meet youth where they are, both physically and mentally/emotionally. It is important that those working with youth understand their circumstances, ensure that they feel valued and are comfortable accessing the services available to them. 
· Identify and engage the support networks of the youth participants so that they feel adequately supported and encouraged to take on new roles and responsibilities. This might include their family, friends, social clubs and educational institutions.
· View young people as assets. It is important for programmers to recognise and explore what young people bring to the table and how they can work together to build on these strengths and assets by adopting an asset based approach. 
· Build in short term and long term outputs. Youth tend to be mobile, dynamic, quick to judge priorities, and are sensitive to opportunity costs, for that reason some quick wins are necessary to help them see the benefits of the program. 
· Ensure youth co-invest in livelihood projects. From the outset projects need to consider how to communicate the benefits of a project to youth.  
5. Monitoring and Evaluation 

 It is critical that initiatives are properly evaluated using robust methodologies that can generate solid evidence of impact and that monitoring and evaluation tools are modified to work with youth.
Best Practices: Youth Livelihood Programming
                                                              
SEED, World Vision Australia


Best Practices: Youth Livelihood Programming
                                                              
SEED, World Vision Australia



