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A ministry of World Vision Australia

LOCAL CHURCH AFFILIATE AGREEMENT

Out of shared concern for vulnerable children and their families, World Vision of Australia (through its ministry known as KIDS HOPE AUS, (and as associated with KIDS HOPE USA), whose physical address is 1 Vision Drive, Burwood East 3151, and mailing address is GPO Box 9944, Melbourne 3001 and __________________​​​​​​​__________________________(hereafter referred to as the ‘church’ or ‘an affiliate’), whose address is ​​​​​​​​​​​​​​​​​​​​​___________________________________________________________________________ 
(Phone____________​​​​​​___​​​____)  enter into this Affiliate Agreement (hereafter referred to the ‘Agreement’ or the ‘Affiliation’) to provide for the recruitment, screening, training, supervision and affirmation of volunteers who will work with at-risk primary school children and their families.  
In order to ensure the integrity and strength of the affiliation with KIDS HOPE AUS. (hereafter referred to as ‘KHAUS’), the church agrees to preserve and affirm the following principles:

1. PROGRAM PURPOSE

KHAUS will assist the church in implementing the KIDS HOPE AUS. program, which will empower the church to engage its members in the lives of at-risk primary school children and their families in the church’s local community.  KHAUS will provide the church with assistance in developing a proven volunteer services system/infrastructure with which the church will recruit, screen, train, supervise and affirm volunteers to nurture and educate vulnerable children while affirming the incarnate deity of Christ.

2. TRAINING MATERIALS

KHAUS will provide the church representatives with appropriate training and support to enable the church to effectively carry out the KHAUS program.  The KIDS HOPE AUS. program has been proven to work within local churches and public primary schools.  It is essential that the integrity, uniformity and quality of the KHAUS program be maintained because any departure from the time-tested principles may compromise program quality for the church and the children.  All activities conducted by the church relating to the operation of the KHAUS program shall conform to the KHAUS training manuals and any other publications prepared by KHAUS, which manuals and publications may be added to or revised from time to time by KHAUS.   The church shall not use these materials for any purpose other than conducting the KHAUS program in its community.

3. PROGRAM FEES

To ensure quality leadership in your local context, initial and ongoing training is provided for your coordinator.  The initial one - off training fee of $330 (includes GST) and the annual renewal fee will contribute to the national growth of KIDS HOPE AUS and cover the following services for your coordinator:
· Training for Coordinators 
· Training manuals, videos and other resources

· Website resources

· Regular contact between KIDS HOPE national staff and the Church Coordinator

· Newsletters

· State Conferences

The church shall pay to KHAUS a training fee of $330 (includes GST) and an annual fee based on the number of attendees at the church as of the date this Agreement is entered into, according to the following scale:

	Number of Attendees
	Cost * (GST inclusive)

	Fewer than 50
	$220                                 ($3.85/week)

	50 - 100
	$330                                 ($5.77/week)

	101 - 200
	$440                                 ($7.69/week)

	201 - 300
	$550                                 ($9.62/week)

	301 - 400
	$660                                 ($11.54/week)

	401 -500
	$770                                 ($13.46/week)

	501 - 700
	$880                                 ($15.38/week)

	701 - 900
	$990                                 ($17.31/week)

	901+
	$1100                               ($19.23/week)


The current number of attendees is approximately _________.  Based on this figure, the church agrees to pay KHAUS an annual affiliate fee in the amount of $_______.  This may include a maximum of 2 instalments in the given year.  Please ensure cheques are made payable to:

 WORLD VISION AUSTRALIA – KIDS HOPE AUS.
4. GEOGRAPHICAL LIMITATIONS

The KHAUS program depends on intensely personal relationships.  To ensure that the church does not get overextended, and to allow other local churches to establish a local KHAUS program, the church shall conduct the KHAUS program only within the following school: ___________________________________________________ whose address is 
__________________________________________________________________________

5. COMMITMENT REQUIREMENTS

As noted in paragraph 2 above, it is important to maintain the integrity, uniformity and quality of the KHAUS program because any departure from the time tested principles developed by KHAUS may compromise program quality for the church, the school and the children. The church shall therefore adhere to the following commitment requirements:

a) Core Values. The church endorses the KIDS HOPE Values: (Children –because every child matters, Relationship – because love is only possible person to person, Faithfulness – because if I say I will, I will, Prayer – because it is our language of hope.)
The church will ensure that all policies and procedures are consistent with the KHAUS Core Values and World Vision Australia’s Vision and Core Values.  (See Appendix A)
b) Church/School Relations.  The church and its volunteers shall respect and value all students regardless of denominational, religious, and/or cultural heritage in all aspects of its KHAUS program. It is understood that the mentoring relationship, within the context of the school, is to lovingly support the child and not to persuade the child of one particular belief or value system.
c) Pastor Involvement. A church pastor, preferably the senior pastor, shall be engaged as a mentor/prayer partner in the life of a child at the school in partnership with his/her church.
d) Coordinator Leadership. The church shall appoint a Coordinator who is paid, either a salary or honorarium, to lead all aspects of the KHAUS program. The Coordinator shall have access to a computer with Internet and e-mail capacity.
e) Training. The coordinator and all volunteers shall be trained according to the KHAUS National Office Training Program.
f) Screening. All volunteers who have direct one to one contact with children must be screened in a process that includes, but is not limited to, a national police check. Screening procedures outlined in the KIDS HOPE AUS. Child Protection Policy must be adhered to.
g) Matching. One trained mentor shall be carefully matched with only one child whose parent(s) or guardian(s) has approved participation in the KHAUS program at the child’s school. A behind the scenes prayer partner is identified for every mentor/child relationship.
h) Financial Commitment. The church is required to keep their local KHAUS program in its budget for at least 2 years to support the maintenance of the local relationship.
i) Annual Renewal.  The church pastor and the Coordinator shall submit to the KHAUS national office the annual renewal report that includes:
· Checklist review of the commitment requirements and recommendations

· A signed statement that all mentors have been screened in accordance with the KIDS HOPE AUS. Child Protection Policy.

· Annual renewal fee

6. TERMINATION

Success of the KHAUS program requires long-term commitment.  This Affiliation will begin on ______________ (today’s date) and will continue until one of the following events occurs:

· Either KHAUS or the church dissolves

· Either KHAUS or the church declares bankruptcy

· The School designated in paragraph 4 above refuses to participate in the program

· The KHAUS program operated by the church violates any of the terms of this Agreement; or

· Thirty days following the written notice by either Affiliate to the other of its intent to withdraw from the Affiliation.
If the Agreement terminates, the current year’s annual affiliate fee paid by the church will not be reimbursed.

7. TRADEMARKS AND COPYRIGHTS

It is important to maintain the purity and strength of the symbols and materials that represent the high quality and reputation of the KHAUS program. KHAUS, therefore, grants to the church a non-exclusive license to use the trademarks and trade name of KHAUS and any copyrighted materials, which relate to the KHAUS program only for as long as this Affiliation continues. 

Any materials developed by the church which bear any trademarks or trade names of KHAUS must comply with KHAUS identity standards before they may be used.  The church shall conduct the KHAUS program in a manner that conforms to the standards of quality of programs historically offered by KHAUS and its affiliates.

Upon termination of this Affiliation for any reason, the church shall discontinue all use of the KHAUS trademarks, trade name, logos, symbols or other materials that are confusingly similar to any trade names or trademarks.  All materials bearing the trade names and trade marks, including training materials, shall be returned to the WORLD VISION OF AUSTRALIA office within 30 days of the termination.

8. INDEPENDENCE OF AFFILIATES

It is important for KHAUS and the church to remain legally independent from one another. The Affiliation created by this Agreement does not create an agency, and neither KHAUS nor the church will be bound by action of the other not expressly authorized.

THE CHURCH





By______________________________________






      (Pastor’s Signature)





_________________________________________







      (Please print name)




Date: _____________________________________

World Vision of Australia

By________________________________________



(Marylin Leermakers, KHAUS National Manager)

Date: _______________________________________ 

APPENDIX 1
World Vision of Australia – Vision Statement

Our vision for every child, life in all its fullness;

Our prayer for every heart, the will to make it so.

Statement of Core Values - World Vision of Australia
WE ARE CHRISTIAN.  We acknowledge one God; Father, Son and Holy Spirit.  In Jesus Christ the love, mercy and grace of God are made known to us and all people.  From this overflowing abundance of God's love we find our call to ministry.

We proclaim together, "Jesus lived, died, and rose again.  Jesus is Lord."  We desire him to be central in our individual and corporate life.

We seek to follow him -- in his identification with the poor, the powerless, the afflicted, the oppressed, the marginalized; in his special concern for children; in his respect for the dignity bestowed by God on women equally with men; in his challenge to unjust attitudes and systems; in his call to share resources with each other; in his love for all people without discrimination or conditions; in his offer of new life through faith in him.  From him we derive our holistic understanding of the gospel of the Kingdom of God, which forms the basis of our response to human need.

We hear his call to servant hood and see the example of his life.  We commit ourselves to a servant spirit permeating the organization.  We know this means facing honestly our own pride, sin and failure.

We bear witness to the redemption offered only through faith in Jesus Christ.  The staff we engage are equipped by belief and practice to bear this witness.  We will maintain our identity as Christian, while being sensitive to the diverse contexts in which we express that identity.

WE ARE COMMITTED TO THE POOR.  We are called to serve the neediest people of the earth; to relieve their suffering and to promote the transformation of their condition of life.

We stand in solidarity in a common search for justice.  We seek to understand the situation of the poor and work alongside them towards fullness of life.  We share our discovery of eternal hope in Jesus Christ.

We seek to facilitate an engagement between the poor and the affluent that opens both to transformation.  We respect the poor as active participants, not passive recipients, in this relationship.  They are people from whom others may learn and receive, as well as give.  The need for transformation is common to all.  Together we share a quest for justice, peace, reconciliation and healing in a broken world.

WE VALUE PEOPLE.  We regard all people as created and loved by God.  We give priority to people before money, structure, systems and other institutional machinery.  We act in ways that respect the dignity, uniqueness and intrinsic worth of every person -- the poor, the donors, our 
staff and their families, boards and volunteers.  We celebrate the richness of diversity in human personality, culture and contribution.

We practice a participative, open, enabling style in working relationships.  We encourage the professional, personal and spiritual development of our staff.

WE ARE STEWARDS.  The resources at our disposal are not our own.  They are a sacred trust from God through donors on behalf of the poor.  We are faithful to the purpose for which those resources are given and manage them in a manner that brings maximum benefit to the poor.

We speak and act honestly.  We are open and factual in our dealings with donor constituencies, project communities, governments, the public at large and with each other.  We endeavour to convey a public image conforming to reality.  We strive for consistency between what we say and what we do.

We demand of ourselves high standards of professional competence and accept the need to be accountable through appropriate structures for achieving these standards.  We share our experience and knowledge with others where it can assist them.

We are stewards of God's creation.  We care for the earth and act in ways that will restore and protect the environment.  We ensure that our development activities are ecologically sound.

WE ARE PARTNERS.  We are members of an international World Vision Partnership that transcends legal, structural and cultural boundaries.  We accept the obligations of joint participation, shared goals and mutual accountability that true partnership requires.  We affirm our inter-dependence and our willingness to yield autonomy as necessary for the common good.  We commit ourselves to know, understand and love each other.

We are partners with the poor and with donors in a shared ministry.  We affirm and promote unity in the Body of Christ.  We pursue relationship with all churches and desire mutual participation in ministry.  We seek to contribute to the holistic mission of the church.

We maintain a co-operative stance and a spirit of openness towards other humanitarian organizations.  We are willing to receive and consider honest opinions from others about our work.

WE ARE RESPONSIVE.  We are responsive to life-threatening emergencies where our involvement is needed and appropriate.  We are willing to take intelligent risks and act quickly.  We do this from a foundation of experience and sensitivity to what the situation requires.  We also recognize that even in the midst of crisis, the destitute have a contribution to make from their experience.

We are responsive in a different sense where deep-seated and often complex economic and social deprivation calls for sustainable, long-term development.  We maintain the commitments necessary for this to occur.

We are responsive to new and unusual opportunities.  We encourage innovation, creativity and flexibility.  We maintain an attitude of learning, reflection and discovery in order to grow in understanding and skill.

OUR COMMITMENT

We recognize that values cannot be legislated; they must be lived.  No document can substitute for the attitudes, decisions and actions that make up the fabric of our life and work.

Therefore, we covenant with each other, before God, to do our utmost individually and as corporate entities within the World Vision Partnership to uphold these Core Values, to honour them in our decisions, to express them in our relationships and to act consistently with them wherever World Vision is at work.

APPENDIX 2

KIDS HOPE AUS

A Ministry of World Vision of Australia

Child Protection Policy
How we care for the most vulnerable among us is an outward expression and evidence of our love for God and all his creation.

World Vision of Australia affirms its commitment to the welfare of children and their protection from abuse and exploitation through:

· adoption of World Vision International’s Child Protection Policy, January 2000

· upholding the UN Convention of the Rights of the Child (1989), Article 19 which states “State Parties shall protect the child from all forms of physical and mental violence, injury or abuse, neglect, maltreatment or exploitation, including sexual abuse.”

· Policies, practices and guidelines that increase awareness of the issue, provide a framework for accountability and seek opportunities for advocacy.

All World Vision programs and projects, including KIDS HOPE AUS., must follow these policies and practices to ensure a child safe culture.

As a World Vision of Australia project, KIDS HOPE AUS. commits to the following processes to ensure the safety of children in its care:

Recruitment of Volunteers

Guidelines are reviewed and updated regularly to ensure they reflect child safe recruiting and screening standards. Current guidelines include:

· Written application booklets which include behavioural questions. Interviewers Guidelines are provided. 

· Pre-interview screening

· Conducting reference checks (two people plus church leader’s recommendation)

· Conducting national police checks

Training & Development

KIDS HOPE AUS. mentor training includes sessions on:

· Appropriate mentoring settings at the school

· Written parental authority required for any out of school contact 

· The 2 adult rule for out of school contacts

· Confidentiality

· Touching

· Other School Protocols

· Legal responsibilities – mandatory reporting of suspected child abuse

All volunteers are required to sign a Child Protection Policy Statement which includes clauses related to the above. 

Incident Reporting

· Any incident, belief or suspicion of sexual or physical abuse by a KIDS HOPE AUS. volunteer must be immediately reported to the KIDS HOPE AUS. national office, World Vision of Australia.

· The alleged perpetrator must immediately cease contact with the child.

· All allegations of physical/sexual abuse must be reported to the police, whether or not the victim has consented to the matter being reported

· The family of the child should be informed of the allegation and action proposed.

Privacy & Confidentiality

· No personal information about mentored children or their families may be shared with any other person within the KIDS HOPE AUS. program or outside the program

· Pictures, images or other likenesses of children and/or information related to children that could compromise their care or protection will not be made available through any form of communication media without proper protection and understanding of their use.

· No image of a child shall be accompanied with detailed information relating to their place of residence or personal information from which their place of residence could be discovered.

· Written parental authority must be obtained before any photograph of a mentored child or other child can be taken in any environment related to KIDS HOPE AUS. activities.
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