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Program Evolution

Building relationship of duty bearers and rights holders

Impact - improved human conditions, social positions,
|:> and enabling environment

1999- A participatory management approach

2000 (I Linking productivity with social welfare

=)

1996-2005 Transition from needs-
Credit & based to rights-based
Savings,

income

generation

Needs-based
1980s- Social
mobilization, training,
and income
improvement




Key Components of Plantations Program .

Community Development Forum (CDF)
— Estate Development Plans

— Trainings

— Outreach

Income Generation Activities

Credit & Savings Associations

Plantation/Village Integration Activities



Esfafe Staff

Mamnager

Asst. Manageris
Chief Clerk
Medical Officer
Welfare Officer
Mid wife

Field Officers

Youth Club
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Chart] : Managemant struciure af CDFs
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