
CARE Australia

Tea

Plantation 

Program 

in

Sri Lanka









Needs-based

Transition from needs-
based to rights-based

A participatory management approach

Linking productivity with social welfare

Building relationship of duty bearers and rights holders   

Impact - improved human conditions, social positions, 
and enabling environment 

Program Evolution
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Key Components of Plantations Program

• Community Development Forum (CDF)

– Estate Development Plans

– Trainings

– Outreach

• Income Generation Activities

• Credit & Savings Associations

• Plantation/Village Integration Activities



















Plantation

Steering

Committee

Gov’t of 

Sri 

Lanka

Ethical 

Tea 

Partner-

ship

CARE

LNGO/

CBO

Region’l

Planta-

tion Co.

CDF 

Model




